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ProjecW PXrpose

The inWenW of Whe pUojecW, fXnded b\ SAMHSA·V CenWeU foU SXbVWance AbXVe TUeaWmenW (CSAT),
ZaV Wo eYalXaWe pUimaU\ and VecondaU\ oXWcomeV of a WUeaWmenW model offeUing an inWegUaWed
conWinXXm of caUe foU conVXmeUV ZiWh co-occXUUing menWal healWh and VXbVWance abXVe
diagnoVeV. The pUojecW ZoXld aVVeVV efÀcac\ in pUimaU\ oXWcome domainV of VXbVWance abXVe,
menWal illneVV, and coVW effecWiYeneVV, XVing mXlWiple VoXUceV of infoUmaWion Wo aVVeVV each
domain. A compleWe inVWUXmenWaWion package ZaV Wo be adminiVWeUed 3 WimeV Wo each eYalXaWion
paUWicipanW Wo alloZ deWailed eVWimaWeV of change oYeU Wime, inclXding Whe WUajecWoU\ of change.
The pUojecW applied mXlWiple VoXUceV of infoUmaWion foU XVe in VWaWiVWical modeling Wo minimi]e
meaVXUemenW eUUoU and XVed a longiWXdinal deVign foU moniWoUing change. DaWa collecWion ZaV Wo
occXU aW WhUee poinWV foU each conVXmeU paUWicipaWing in Whe pUojecW (baVeline, Vi[ monWhV, and 12
monWhV), ZiWh 144 WaUgeWed paUWicipanWV e[pecWed Wo paUWicipaWe oYeU Whe WhUee \eaU peUiod.



12.5.2021 7DUJHWHG CDSDFLW\ E[SDQVLRQ GUDQW - PURMHFW EQG RHSRUW FRXQGDWLRQV AVVRFLDWHV: 7UDQVLWLRQDO LLYLQJ SHUYLFHV IRU CRQVXPHUV ZLWK C

KWWSV://ZHEFDFKH.JRRJOHXVHUFRQWHQW.FRP/VHDUFK?T=FDFKH:ND[Z7-37T\0J:KWWSV://ZZZ.GXDOGLDJQRVLV.RUJ/ZS-FRQWHQW/XSORDGV/GRFV/ID-UHVLGHQWLDO-LQWHJUDWHG-WUHD« 2/75

PDJH L - IQWURGXFWLRQ

3DJH 2

TaUgeWed CapaciW\ E[panVion GUanW - PUojecW End RepoUW

TABLE OF CONTENTS

BACKGROUND/PROJECT IMPLEMENTATION................................................................................3
OPERATIONAL PHASE ² YEAR TWO...........................................................................................7
OPERATIONAL PHASE ² YEAR THREE......................................................................................11
PROGRAM DESCRIPTION..........................................................................................................17

Assessment..........................................................................................................................17
Program Elements ..............................................................................................................20

CUiViV SWabili]aWion ..........................................................................................................20
DXal DiagnoViV Enhanced TheUapeXWic CommXniW\ (DDETC).........................................20

EQWU\ LHYHO.................................................................................................................25
LHYHO 1: IQWHQVLYH 5HVLGHQWLDO 3KDVH..........................................................................25
LHYHO 7ZR: IQWHUPHGLDWH 5HVLGHQWLDO 3KDVH..............................................................26
LHYHO 7KUHH: 7UDQVLWLRQDO 3KDVH................................................................................27
LHYHO FRXU: CRPPXQLW\ 5HLQWHJUDWLRQ 3KDVH ..........................................................28
LHYHO FLYH: IQGHSHQGHQW LLYLQJ.................................................................................29

Dual Diagnosis Enhanced Halfwa\ House (DDEHH).........................................................30
Dual Diagnosis Enhanced Independent Living (DDEIL).....................................................31

PRINCIPLES AND COURSE OF TREATMENT................................................................................31
EVALUATION..........................................................................................................................36

Summar\ Of Baseline Findings...........................................................................................36
Summar\ Of Followup Findings .........................................................................................37
Evaluation Design ..............................................................................................................38
Evaluation Implementation .................................................................................................39
Baseline Findings ...............................................................................................................40
Program Outcomes.............................................................................................................53

CONCLUSION ..........................................................................................................................73



12.5.2021 7DUJHWHG CDSDFLW\ E[SDQVLRQ GUDQW - PURMHFW EQG RHSRUW FRXQGDWLRQV AVVRFLDWHV: 7UDQVLWLRQDO LLYLQJ SHUYLFHV IRU CRQVXPHUV ZLWK C

KWWSV://ZHEFDFKH.JRRJOHXVHUFRQWHQW.FRP/VHDUFK?T=FDFKH:ND[Z7-37T\0J:KWWSV://ZZZ.GXDOGLDJQRVLV.RUJ/ZS-FRQWHQW/XSORDGV/GRFV/ID-UHVLGHQWLDO-LQWHJUDWHG-WUHD« 3/75

3DJH 3

TaUgeWed CapaciW\ E[panVion GUanW - PUojecW End RepoUW

Background/Project Implementation

FoXndaWionV AVVociaWeV, Whe pUojecW ViWe, ZaV foXnded in 1995 aV an inWegUaWed pUogUam foU
pUoYiding WUeaWmenW of co-occXUUing menWal healWh and VXbVWance UelaWed diVoUdeUV. While Whe ke\
pUogUammaWic concepWV ZeUe alUead\ XndeUZa\ aW WhiV ViWe, Whe h\bUid naWXUe of Whe pUojecW
UeVXlWed in baUUieUV in VXVWaining VeUYiceV ZiWhin Whe cXUUenW WUeaWmenW V\VWem; a V\VWem WhaW
embUaced Vingle VWaWe agenc\, Vingle-diagnoViV modelV of caUe. AW Whe Wime of Whe gUanW aZaUd,
Whe e[iVWing FoXndaWionV· pUogUam ZaV opeUaWional ZiWh one 8-bed faciliW\, and WheUe ZeUe no
pXblic VecWoU fXnding mechaniVmV foU an inWegUaWed UeVidenWial VeUYice model. The pUojecW ZoXld
alloZ foU Whe agenc\ Wo deYelop female VeUYiceV and Wo e[pand Whe conWinXXm of caUe Wo moUe
cloVel\ align ZiWh WhoVe deÀned WhUoXgh Whe AmeUican SocieW\ of AddicWion Medicine PaWienW
PlacemenW CUiWeUia, Second VeUVion (ASAM-PPC-II).

The pUojecW ZaV oUiginall\ VlaWed Wo begin SepWembeU 30, 1998. Dela\V in bXdgeW appUoYalV (i.e.,
SWaWe aXWhoUiW\·V inabiliW\ Wo aXWhoUi]e pUojecW implemenWaWion XnWil foUmal CSAT bXdgeW
appUoYal) VlighWl\ dela\ed implemenWaWion, VhifWing Whe VWaUW daWe Wo JanXaU\ 01, 1999.
AddiWional implemenWaWion baUUieUV UelaWed laUgel\ Wo VecXUing a ´ÀWµ ZiWhin Whe e[iVWing V\VWem,
legiWimi]ing Whe need foU dXal diagnoViV VeUYiceV ZiWhin boWh Whe pUoYideU and pa\eU mi[ and
edXcaWing Whe local commXniW\ aboXW diffeUenceV in an inWegUaWed YeUVXV VeTXenWial oU paUallel
VeUYice model. An e[ample of VXch a baUUieU occXUUed eaUl\ in Whe implemenWaWion phaVe, Zhen
SWaWe licenVXUe UeTXiUemenWV VW\mied Whe pUojecW·V abiliW\ Wo Àll aYailable bedV. The DiYiVion of
MenWal HealWh (DMH) iniWiall\ declined licenVXUe dXe Wo Whe VXbVWance dependenc\ componenW
and defeUUed FoXndaWionV· managemenW Wo Whe BXUeaX of Alcohol and DUXgV. The Alcohol and
DUXg diYiVion, Zhile leVV conceUned Whan Whe DMH diYiVion aboXW Whe dXal VWaWXV of Whe
popXlaWion, UeTXiUed commeUcial ]oning foU licenVXUe. BecaXVe Whe WUanViWional liYing faciliW\ ZaV
UeVidenWiall\ baVed, FoXndaWionV ZaV inVWUXcWed Wo UeWXUn Wo DMH Wo acTXiUe licenVXUe VWaWXV.
While licenVXUe ZaV XlWimaWel\ aWWained WhUoXgh DMH, iW occXUUed appUo[imaWel\ one \eaU afWeU
effoUWV ZeUe iniWiaWed and inYolYed VigniÀcanW edXcaWion and lobb\ing. FoUWXnaWel\, WhoVe effoUWV
began pUioU Wo Whe VXcceVVfXl aZaUd of WhiV pUojecW. IW iV noWable WhaW WheUe aUe VWill no e[iVWing
dXal diagnoViV licenVXUe bodieV in Whe VWaWe.
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A VXmmaU\ of ke\ eYenWV occXUUing dXUing Whe iniWial 6 monWhV of implemenWaWion folloZV:

DRPaiQ AcWiYiWieV

STAFFING  PoViWionV of Men·V HoXVing CoordinaWor, Women·V HoXVing CoordinaWor, Van DriYer,

PV\chologiVW, Clinical DirecWor, and ReVearcher Zere hired.

 The VWrXcWXre changed from liYe-in Wo 12 hoXr VhifWed care aW reVidenWial VeWWingV, made
poVVible b\ Whe aZard of a commXniW\- baVed criViV VWabili]aWion conWracW.

FACILITIES  FoXndaWionV ZaV aZarded a dXple[ b\ MDHA, Yia $1 pXrchaVe, proYiding a 6 XniW faciliW\.

 An 8 bed female TL XniW and 5-bed VWep Xp XniW Zere VecXred (13 WoWal bedV creaWed for
Zomen; 5 addiWional bedV obWained for men).

 SerYice XniWV e[panded Wo 32.

ADMINISTRATIVE  The ÀrVW female ZaV admiWWed Wo VerYiceV FebrXar\ 01, 1999.

 A conVXlWanW arrangemenW ZaV eVWabliVhed Wo compleWe a proceVV eYalXaWion of
organi]aWional and VWafÀng iVVXeV.

 The adYiVor\ commiWWee handbook ZaV deYeloped and Whe 14-member CommiWWee ZaV
organi]ed (compriVed of ke\ VWakeholderV and fXnderV). The ÀrVW meeWing ZaV held
FebrXar\ 26, 1999.

TREATMENT  A reVidenWial handbook and priYilege V\VWem ZaV deYeloped and baVed Xpon aYailable
liWeraWXre, Zhich ZaV limiWed aW WhaW Wime, and pracWice ZiVdom gained WhroXgh proYiding
inWegraWed VerYiceV.

 12-VWep and Wherap\ groXpV Zere iniWiaWed in reVidenWial VeWWingV.

 A recreaWional program ZaV deYeloped and implemenWed.

EVALUATION  The eYalXaWion deVign and inVWrXmenWV Zere Ànali]ed.

 The daWabaVeV Zere Ànali]ed, Ànal VoXrceV Zere VelecWed, oXWcome and meaVXremenW
inVWrXmenWV Zere VelecWed, clienW VWXd\ formV Zere deVigned, and anal\VeV began on
FoXndaWionV· VerYiceV for a baVeline perVpecWiYe on VWageV of WreaWmenW, relapVe, and
recoYer\.

 CollecWion of daWa began FebrXar\ 21, 1999. DaWa collecWion ZaV inWegraWed ZiWh inWake

proceVV and predominanWl\ focXVed on qXanWiWaWiYe oXWcomeV, ZiWh VhifW projecWed Wo
inclXde VWrXcWXred and Vemi-VWrXcWXred conWracWV ZiWh VWaff and conVXmerV Wo obWain
qXaliWaWiYe daWa.

MARKETING/  OXWreach meeWingV ZiWh commXniW\ agencieV Zere implemenWed Wo inWrodXce admiVVion
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SUSTAINABILITY VWandardV.

 MeeWingV ZiWh inVXrance agencieV and managed care proYiderV Zere VchedXled.

In Ma\ 1999, FoXndaWionV UeTXeVWed addiWional fXndV WoWaling $49,780 foU each of Whe WZo

3DJH 5

TaUgeWed CapaciW\ E[panVion GUanW - PUojecW End RepoUW

Uemaining conWUacW \eaUV, Wo aXgmenW eYalXaWion and pUogUamming bXdgeWV. EYalXaWion fXndV
ZeUe Wo be XVed Wo hiUe a paUW-Wime inWeUYieZeU and Wo pa\ conVXmeUV foU paUWicipaWion in folloZ
Xp eYalXaWionV. PUogUammaWic fXndV ZeUe UeTXeVWed Wo coYeU YaUioXV VXpplieV and eTXipmenW and
a poUWion of boWh Whe clinical diUecWoU and pV\chologiVW·V hoXUV. TheVe fXndV ZeUe appUoYed.

CommXniW\ aZaUeneVV of Whe pUojecW ZaV bXilding and, dXUing Whe WhiUd and foXUWh TXaUWeU,
admiVVionV ma[imi]ed. DXUing Whe WhiUd TXaUWeU, ZhaW ZoXld be Whe higheVW UaWe of dUop oXW
occXUUed dXe Wo VWaff WXUnoYeU ZiWh 10 of Whe 26 admiWWed conVXmeUV ZiWhdUaZing fUom VeUYiceV.
WiWh Whe gUoZWh in VWaff Vi]e and Whe comple[iW\ of VeUYiceV, VigniÀcanW emphaViV ZaV placed on
VWaff WUaining and deÀning and VWandaUdi]ing Whe appUoach Wo inWegUaWed VeUYiceV. ThiV inclXded
inWenViYe WUaining on moWiYaWional enhancemenW WechniTXeV, DiClimenWe·V stage-wise appUoach Wo
deÀning UeadineVV Wo change, pV\chophaUmacologic WUeaWmenWV, and oWheU ´cUoVV-WUainingµ WopicV.
The 2QG Vi[ monWh WimefUame led Wo Whe folloZing addiWional acWiYiWieV:

DRPaiQ AcWiYiWieV

STAFFING  Hired Men·V HoXVing CoordinaWor and FaciliW\ SXperYiVor; The FaciliW\ SXperYiVor
poViWion ZaV a neZ poViWion idenWiÀed becaXVe of demandV aVVociaWed ZiWh Whe rapid
e[panVion and a need for cenWrali]ing VXperYiVion oYer Whe YarioXV ph\Vical VeWWingV.

FACILITIES  OccXpanc\ ZaV conViVWenWl\ mainWained aW 95%.

ADMINISTRATIVE  The inWake proceVV ZaV VWreamlined in reVponVe Wo Whe proceVV eYalXaWion.

 Birch & DaYiV ViWe YiViW ZaV compleWed.

TREATMENT  AfWercare VerYiceV for projecW gradXaWeV Zere deYeloped and implemenWed.

 A VWrXcWXred proWocol ZaV implemenWed for clinical VWafÀng meeWingV Wo increaVe
conViVWenc\ of clinical deciVion-making.

 IniWial policieV and procedXreV Zere drafWed and CARF applicaWion informaWion ZaV
obWained.

 TranViWional LiYing formV Zere deYeloped.

 Emergenc\ coYerage ZaV enhanced.

EVALUATION  The elecWronic YerVion of Whe ASI ZaV implemenWed and VWaff Wraining on iWV applicaWion
occXrred.

 Dela\V in 6-monWh folloZ-XpV occXrred dXe Wo difÀcXlWieV locaWing conVXmerV. ApproYal of
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Whe \ear 2 and 3 fXnding enhancemenWV permiWWed emplo\menW of a parW Wime dedicaWedinWerYieZer, aV Zell aV incenWiYe fXndV Wo pa\ VXbjecWV for parWicipaWion.

 DifÀcXlWieV occXrred idenWif\ing clXVWer maWch. PropoVed formaWion of co-occXrrence

clXVWer.

 Per CSAT recommendaWionV, conferred ZiWh MargareW Cramer regarding WreaWmenW iVVXeV
relaWed Wo Zomen.
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DRPaiQ AcWiYiWieV

MARKETING/
SUSTAINABILITY

 CommXniW\ baVed agencieV for ancillar\ and oXWreach VerYiceV Zere acWiYel\ being XVed.

 DiYerViÀcaWion planning efforWV Zere iniWiaWed.

 ImplemenWed planV Wo condXcW oXWreach ZiWh minoriW\ popXlaWionV (condXcWed agenc\ Velf
aVVeVVmenW and VponVored \oXWh VporWV leagXe).

 FoXndaWionV ZaV denied proYiVion of a Medicare nXmber b\ TenneVVee·V ÀVcal
inWermediar\ baVed Xpon a Wechnical reqXiremenW WhaW, in TenneVVee, preYenWed an\ neZ
aVVignmenWV of Medicare nXmberV for parWial hoVpiWali]aWion VerYiceV.

 Applied Wo be a conWracW agenc\ WhroXgh MAPS program ZiWhin Whe DeparWmenW of HealWh,
BXreaX of Alcohol and DrXg AbXVe SerYiceV.

AdmiWWed conVXmeUV ZeUe compUiVed of 50% male, 19% AfUican AmeUican, 73% CaXcaVian, 8%
oWheU, ZiWh an aYeUage age of 35.7 and an age Uange of 20-59. Si[W\-nine peUcenW UepoUWed alcohol
XVe ZiWhin 30 da\V of admiVVion (54% Wo inWo[icaWion), 62% UepoUWed XVe of illegal dUXgV 30 da\V
pUioU Wo admiVVion, ZiWh oWheU dUXgV 30 da\V pUioU Wo admiVVion idenWiÀed aV cocaine/cUack
(46%), maUijXana/haVhiVh (35%), and ben]odia]apineV (19%). PUioU hoXVing and liYing
condiWionV ZeUe deVcUibed aV VWable dXUing Whe 30 da\ peUiod pUioU Wo admiVVion b\ 62% of Whe
conVXmeU popXlaWion, Zhile 27% ZeUe inVWiWXWionali]ed dXUing WhaW WimefUame and 12% ZeUe
foUmeUl\ UeViding in VhelWeUV. SXbVWance XVe/abXVe ZaV noWed aV e[WUemel\ VWUeVVfXl b\ 81%,
Zhile 65% UepoUWed VXbVWance XVe foUced foUfeiWXUe of impoUWanW acWiYiWieV.
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Operational Phase ² Year Two

B\ \eaU WZo, Whe pUogUam ZaV fXll\ opeUaWional and conVXmeUV ZeUe being ZaiWliVWed aV Whe
YolXme of UefeUUalV conWinXed Wo gUoZ. The need Wo emphaVi]e eneUgieV on WZo ke\ aUeaV ZaV
emeUging:

 In oUdeU Wo enVXUe VeUYiceV Uemained fXll\ ´inWegUaWed,µ cUoVV WUaining of pUofeVVional and

non-pUofeVVional VWaff UeTXiUed ongoing emphaViV.

 While Whe commXniW\ ZaV accepWing of a gUanW pUogUam Wo WUeaW ZhaW ZaV conVideUed a

´difÀcXlW Wo WUeaWµ popXlaWion, commXniW\ inVighWV UegaUding inWegUaWed caUe, dXal diagnoViV,
oU Whe YalXe of fXnding, had noW \eW begXn Wo VXUface.

WiWh UegaUd Wo Whe foUmeU, TCE fXnding peUmiWWed VWafÀng e[panVion Wo inclXde mXlWi-
diVciplinaU\ clinical VWaff VXch aV pV\chiaWUiVWV, pV\chologiVWV, clinical Vocial ZoUkeUV, and alcohol
and dUXg abXVe coXnVeloUV; hoZeYeU, philoVophical peUVpecWiYeV of WUeaWmenW among clinicianV
YaUied e[WenViYel\. PhiloVophical WUaining peUVpecWiYeV and biaVeV in WUeaWmenW appUoacheV had Wo
be addUeVVed in a manneU WhaW e[WUacWed VWUengWhV-baVed and clienW-cenWeUed elemenWV fUom boWh
UealmV of WUeaWmenW. CUoVV-WUaining of menWal healWh pUofeVVionalV conViVWed of edXcaWion in 12-
VWep philoVophieV, diVeaVe concepWV, UelapVe pUeYenWion, and abVWinence. TUadiWional alcohol and
dUXg pUofeVVionalV UeTXiUed edXcaWion emphaVi]ing pV\choWUopic medicaWionV and WheiU pXUpoVeV
and Vide effecWV, empaWhic XndeUVWanding and liVWening VkillV, and haUm UedXcWion WheoUieV. All
VWaff membeUV ZeUe and conWinXe Wo be edXcaWed on moWiYaWional enhancemenW WechniTXeV. IW ZaV
immediaWel\ cleaU WhaW, befoUe diffeUenW diVciplineV can addUeVV dXal WUeaWmenW, idenWiÀcaWion of
diffeUing philoVophical peUVpecWiYeV and ongoing WUaining, edXcaWion, and e[peUience ZeUe
UeTXiViWe Wo deYeloping compeWencieV.

AW Whe Vame Wime, Zhile eYolYing liWeUaWXUe cleaUl\ VXppoUWed Whe conVWUXcW of inWegUaWion
pUacWiceV, aYailable liWeUaWXUe ZaV conVWUXcW- and WheoU\-baVed and failed Wo offeU VpeciÀc
opeUaWional inWegUaWion WechniTXeV. TheUefoUe, effoUW ZeUe diUecWed aW deYeloping and deÀning
opeUaWional pUacWiceV WhaW coXld be UeplicaWed aV inWegUaWed appUoacheV Wo WUeaWmenW aV paUW of Whe
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CSAT model pUogUam. One of Whe ke\ inVighWV diVceUned WhUoXgh WhiV pUojecW ZaV Whe Ueali]aWion

WhaW philoVophical WeneWV W\pical of WUadiWional VeUYice pUogUamV can be gUeaWl\ incongUXenW ZiWh
Whe miVVion of an inWegUaWed pUogUam. Agenc\ effoUWV, WheUefoUe, mXVW conWinXoXVl\ VWUiYe Wo
deYelop a neZ cXlWXUe WhaW UeinfoUceV Whe VWUengWhV of mXlWiple diVciplineV and encoXUageV ´oXW of
Whe bo[µ WUeaWmenW paUadigmV. Non-confUonWaWional, moWiYaWional WUeaWmenW XVing haUm
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UedXcWion, meWhodV foU WheoU\ inWegUaWion, aVpecWV of pV\chophaUmacolog\, and DXal RecoYeU\
Anon\moXV ZeUe addUeVVed Zeekl\ in VWaff WUaining.

RegaUding Whe laWWeU iVVXe of VXVWainabiliW\, iW ZaV immediaWel\ cleaU WhaW conVcioXVneVV-UaiVing

effoUWV ZeUe cUiWical Wo engaging commXniW\ VXppoUW foU inWegUaWed VeUYiceV. While pUiYaWe VecWoU
fXnding VoXUceV haYe incUeaVingl\ been amenable Wo cUeaWiYe VolXWionV and UeVpond Wo long-Uange
efÀcac\ daWa, pXblic VecWoU V\VWemV aUe W\picall\ VloZeU in WheiU accepWance of modiÀed deliYeU\
V\VWemV. Ongoing commXniW\ edXcaWion and maUkeWing endeaYoUV ZeUe WaUgeWed aW bUoadening
commXniW\ aZaUeneVV of Whe impacW of co-moUbidiW\ and Whe impoUWance of deÀning fXnding
VWUeamV amenable Wo VXppoUWing inWegUaWed WUeaWmenW. FoXndaWionV AVVociaWeV, WhUoXgh iWV DXal
DiagnoViV RecoYeU\ NeWZoUk, laXnched a media campaign conViVWing of VWaWeZide and local
confeUenceV, pXblicaWion of a neZVleWWeU on co-occXUUence, and deYelopmenW of an anWi-VWigma
media packeW. B\ Whe conclXVion of \eaU WZo, VeYeUal pUiYaWe conWUacWV had been VecXUed,
hoZeYeU, SWaWe Medicaid ofÀcialV had noW e[pUeVVed ZillingneVV Wo pUoYide UeimbXUVemenW foU
inWegUaWed UeVidenWial WUeaWmenW. SXVWainabiliW\ ZaV Whe moVW impeneWUable challenge and, deVpiWe
fedeUal fXnding WhUoXgh Whe SXbVWance AbXVe MenWal HealWh SeUYice AdminiVWUaWion (SAMHSA)
foU WUeaWing dXal diVoUdeUV, gUanW fXnding VWUeamV foU indiYidXal VWaWeV Uemained VepaUaWe and
diYided. AlWhoXgh TenneVVee·V VXbVWance abXVe and menWal healWh block gUanW dollaUV ZeUe
blended WhUoXgh a Medicaid ZaiYeU, Whe VWaWe conWinXed Wo VWUXggle ZiWh meWhodV foU blending
fXndV foU menWal healWh and VXbVWance abXVe VeUYiceV.

Ke\ acWiYiWieV occXUUing dXUing Whe Vecond \eaU of opeUaWionV ZeUe aV folloZV:

DRPaiQ AcWiYiWieV

STAFFING  A neZ Clinical DirecWor ZaV hired, along ZiWh a fXll-Wime accoXnWanW.

 The inWake proceVV ZaV cenWrali]ed and Whe Women·V HoXVing CoordinaWor WranVferred Wo
WhaW poViWion. A neZ Women·V HoXVing CoordinaWor ZaV hired.

 FoXndaWionV ZaV approached b\ WZo XniYerViWieV Wo offer inWern placemenW VerYiceV
focXVing on inWegraWed WreaWmenW.

 A HiVpanic pV\chologiVW ZaV hired.

 A ReVidenW CoXnVelor poViWion ZaV Xpgraded aW each of Whe inWenViYe reVidenWial locaWionV

Wo proYide AVVociaWe HoXVing CoordinaWor reVponVibiliWieV. ThiV poViWion ZoXld VXpporW
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reVponVibiliWieV of Whe HoXVing CoordinaWor b\ VXperYiVing milieX acWiYiWieV, condXcWing
inVpecWionV, and coordinaWing reVidenW coXnVelor VchedXleV.

 A pV\chiaWric nXrVe pracWiWioner and dXal diagnoViV VpecialiVW ZaV hired Wo proYide
indiYidXal Wherap\ and pV\chopharmacologic WreaWmenW.

 TZo VWaff memberV VaW for LADAC licenVXre e[aminaWionV.

FACILITIES  An addiWional VWep Xp hoXVing faciliW\ ZaV obWained (originall\ oZned b\ DC DeYelopmenW
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DRPaiQ AcWiYiWieV

and HoXVing AXWhoriW\ and Vold Wo FA for $10.

 QXarWerl\ hoXVing managemenW inVpecWionV Zere implemenWed.

ADMINISTRATIVE  The conVXlWanW deYeloped a compXWeri]ed Wracking V\VWem Wo moniWor clienW ÁoZ. ThaW
proceVV ZaV implemenWed.

 FoXndaWionV paVVed Whe TDMHDD licenVXre inVpecWion for oXWpaWienW and reVidenWial
WreaWmenW.

 Anal\VeV for IS deYelopmenW began.

TREATMENT  The DXDO RHFRYHU\ AQRQ\PRXV (DRA) 12 VWep groXp ZaV implemenWed.

 The Zeekl\ VWaff meeWing formaW ZaV aXgmenWed Wo inclXde a Zeekl\ in-VerYice roWaWion
preVenWed b\ each VWaff member on iVVXeV relaWed Wo inWegraWed WreaWmenW.

 SWaff Wraining ZaV emphaVi]ed in Whe areaV of GorVki·V relapVe modelV, ASAM PPC-II,
eWhicV, moWiYaWional enhancemenW, and cXlWXral compeWenc\.

 MonWhl\ VWaff meeWingV and Wraining for reVidenWial coXnVelor VWaff Zere implemenWed.

 The conVXmer handbook ZaV modiÀed Wo inclXde a more reVWricWiYe admiVVion VWaWXV,
EQWU\ LHYHO, and a higher priYilege VWaWXV, LHYHO 5.

 ProceVVeV Zere eYalXaWed Wo enhance conVXmer empoZermenW in Whe program VWrXcWXre Yia
implemenWaWion of a conVXmer rXleV commiWWee.

 DiVcharge oXWreach and folloZ Xp proceVVeV Zere implemenWed Wo enVXre diVcharged
conVXmerV acceVVed oXWreach VerYiceV and Wo aVViVW ZiWh reinWegraWion.

 ReVidenWial VerYiceV Zere enhanced Wo inclXde FDPLO\ DQG SSRQVRU ZeekendV, CommXniW\
gardenV, medicaWion edXcaWion programV, on-ViWe recoYer\ librarieV, VkillV Wraining
programV, and a conVXmer led edXcaWional cXrricXlXm.

 AnnXal procedXral modiÀcaWionV inclXded addiWion of a bio-pV\cho-Vocial eYalXaWion
componenW Wo aXgmenW WeVWing proWocolV and modiÀcaWion Wo Whe relapVe polic\ Wo enhance
conVXmer inYolYemenW in eYalXaWing deciVionV for conVXmerV Zho relapVe in WreaWmenW.

 A dedicaWed caVe manager ZaV aVVigned Wo Zork ZiWh FoXndaWionV· conVXmerV from a local
caVe managemenW agenc\.

EVALUATION  The raWe of VWXd\ parWicipaWion ZaV nearl\ 100%, Zhile admiVVionV dXring one qXarWer Zere
VlighWl\ beloZ projecWed nXmberV VerYed dXe Wo difÀcXlW\ Ànding diVcharge locaWionV. The
goal for baVeline inWerYieZV (Vome admiVVionV repeaW) ZaV meW for Whe WoWal parWicipanWV
e[pecWed Wo be VerYed in Whe original granW applicaWion. The goal ZaV accompliVhed in 20
raWher Whan. 24 monWhV, ZiWh 143 XniqXe admiVVionV and 1 refXVal Wo parWicipaWe.
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 FolloZ Xp efforWV Zere modiÀed VeYeral WimeV Wo deYelop VWraWegieV for enhancing
parWicipaWion raWeV. IniWiall\, program VWaff Zere noWiÀed of Xpcoming folloZ Xp inWerYieZV
and Zere reVponVible for ongoing phone conWacWV ZiWh conVXmerV² folloZ Xp ZaV
enhanced Wo 50% ZiWhin qXarWer one. DXring Whe Vecond qXarWer, Whe phone baVed folloZ Xp
ZaV reeYalXaWed dXe Wo inVWabiliW\ in conWacW informaWion, abVence of phone VerYiceV among
conVXmerV, eWc. EYalXaWion VWaff VhifWed Wo graVV rooWV conWacW ZiWh informal VXpporW
V\VWemV, and folloZ Xp raWeV increaVed from 14% Wo 60%. B\ Whe end of Whe 3Ud qXarWer,
71% folloZ Xp raWe ZaV aWWained for 6 monWhV and 70% aW 12 monWhV. B\ Whe conclXVion of
Whe 4Wh qXarWer, 74% eYalXaWion folloZ Xp ZaV aWWained aW 6 monWhV and 73% aW 12 monWhV.
Emplo\menW of a parW Wime aVVeVVmenW coXnVelor ZiWh VWrong commXniW\ WieV Wo perform
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folloZ Xp conWacWV conViderabl\ improYed oXWcomeV in folloZ Xp acWiYiWieV.

 A proceVV of clinical recordV abVWracWion ZaV implemenWed ZiWh Whe objecWiYe of
docXmenWing qXaliWaWiYe clinical characWeriVWicV and coXrVe of WreaWmenW.

 The plan Wo VXpplemenW eYalXaWion ZiWh archiYal daWa conWinXed Wo e[perience barrierV dXe
Wo daWa VWorage in differenW organi]aWionV, each reqXiring VigniÀcanW adminiVWraWiYe and
perVonnel VXpporW. The eYalXaWor meW ZiWh Whe BehaYioral HealWh Organi]aWion, AdYoCare,
Wo obWain archiYal daWabaVeV for oXWcome anal\VeV in homeV of generaWing a maWched
conWrol groXp for comparaWiYe anal\VeV of coVW and VerYice XVe. ConWinXed eYalXaWion
challengeV inclXde implemenWaWion of coVW anal\VeV. The eYalXaWor idenWiÀed a proceVV for
acceVVing archiYal daWabaVeV for e[Wernal meaVXreV of VerYice XWili]aWion ZiWh WreaWmenW
coVWV and inWernal proceVVeV idenWiÀed b\ Whe accoXnWanW. The eYalXaWor ZaV able Wo acqXire
acceVV Wo parW of Whe VWaWe Medicaid daWaVeW Wo permiW e[WracWion of informaWion releYanW Wo
VerYice hiVWor\ and program impacW, Wo proYide an independenW YeriÀcaWion of conVXmer
Velf reporW and a VpeciÀc meaVXre of program impacW on pXblic VecWor coVWV

 IdeaV Zere preVenWed b\ Whe program eYalXaWor aW NaWional CSAT-TCE/HIV GranWee
meeWing regarding formaWion of clXVWer acWiYiW\ deYoWed Wo co-occXrrence.

 FoXndaWionV hoVWed Whe Co-occXrrence clXVWer meeWing ZiWh VponVorVhip b\ CSAT and
Birch & DaYiV.

 The eYalXaWor remained acWiYe in clXVWer acWiYiWieV ZiWh boWh Whe Zomen·V clXVWer and Whe
co-occXrring and oWher fXncWional diVorderV (COFD) clXVWerV; Zorking ZiWh COFD clXVWer,
Birch & DaYiV, and CSAT Wo deYelop a VXrYe\ Wo collecW informaWion regarding preYalence
of co-occXrring diVorderV ZiWhin Whe popXlaWion receiYing VerYiceV fXnded b\ TCE.

 The eYalXaWor deYeloped a markeWing packeW for Whe COFD clXVWer inWended for diVWribXWion
Wo incoming TCE granWeeV and compleWed an anal\VeV and drafW VXmmar\ of a TCE croVV-
ViWe VXrYe\ deYeloped b\ Whe COFD clXVWer groXp.

 The eYalXaWor preVenWed preliminar\ VWXd\ oXWcomeV aW Whe NaWional MenWal HealWh
SWaWiVWicV ImproYemenW Program (MHSIP) Conference in WaVhingWon, DC and preVenWed
on eYalXaWion deVign and preliminar\ VWXd\ oXWcomeV aW Whe regional meeWing of Whe
SoXWheaVWern SWaWe·V MHSIP UVer·V GroXp.

MARKETING/
SUSTAINABILITY

 A markeWing and bXVineVV plan, agenc\ brochXre, and conference booWh Zere deYeloped.
CommXniW\ agencieV and pXblic and priYaWe fXnding VoXrceV Zere acWiYel\ conWacWed, and
Whe brochXre ZaV forZarded Wo clinical profeVVionalV acroVV Whe VWaWe. AggreVViYe efforWV
Zere e[pended Wo deYelop Whird parW\ conWracWV ZiWh pXblic and priYaWe VecWor agencieV,
inclXding aWWendance and preVenWaWionV aW naWional conferenceV.

 AV VerYice leYelV Zere conViVWenW ZiWh ASAM PPC-II VerYice caWegorieV, WhaW conViVWenc\
ZaV being XVed Wo markeW VerYiceV Wo pa\erV.
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 A conWracW ZaV obWained ZiWh Magellan BehaYioral HealWh for priYaWe VecWor admiVVionV.

 A 3-da\ regional conference on Violence, TraXma, and AbXVe ZaV VponVored b\
FoXndaWionV.

 FoXndaWionV VponVored Whe 7Wh AnnXal SoXWheaVW Conference on Co-OccXrring MenWal
HealWh and SXbVWance RelaWed diVorderV ZiWh oYer 400 parWicipanWV in aWWendance.
RepreVenWaWion inclXded naWional e[perWV VXch aV H. WeVle\ Clark, ScoWW Miller, Mark
Gold, DaYid Mee-Lee, KenneWh Minkoff, JaniV Gabe, Coleen Clark, ReYerend EdZin
SaXnderV, Dr. AXWhor Co[, and Tim HamilWon.

 The ÀrVW WZo DXDO NHWZRUN NeZVleWWerV Zere pXbliVhed.
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 FoXndaWionV ZaV VelecWed aV one of 3 e[emplar\ co-occXrring programV Wo preVenW aW Whe
Co-occXrring InVWiWXWe dXring Whe SWaWe S\VWem DeYelopmenW Program (SSDP) Conference
in Orlando.

 FoXndaWionV ZaV nominaWed for Whe American PV\chiaWric AVVociaWion·V Gold AZard.

 A FoXndaWionV· conVXmer ZaV aZarded Whe HampWon Perr\ aZard for conVXmer adYocac\
in Whe VoXWheaVW region.

 FoXndaWionV ZaV aZarded Whe Eli Lill\ ReinWegraWion HoXVing AZard for VXcceVVfXll\

WranViWioning conVXmerV ZiWh Vchi]ophrenia inWo Whe commXniW\.

 A TCE granW ZaV VXbmiWWed for e[panVion of oXWpaWienW VerYiceV.

 A Memorial FoXndaWion granW ZaV VXbmiWWed Wo e[pand eYening and Zeekend Wherap\
VerYiceV.

Of Whe popXlaWion VeUYed dXUing \eaU WZo, alcohol, cocaine/cUack, and maUijXana ZeUe Whe moVW
fUeTXenW VXbVWanceV XVed. PUedominanW diagnoVeV conViVWed of bipolaU diVoUdeU ZiWh pV\choWic
feaWXUeV, and majoU depUeVVion ZiWh pV\choWic feaWXUeV. MoUe Whan of admiWWed conVXmeUV ZeUe
alVo diagnoVed ZiWh a peUVonaliW\ diVoUdeU. The eWhniciW\ of Whe conVXmeU baVe ZaV conViVWenW
ZiWh Whe eWhnic bUeakdoZn in NaVhYille. ConVXmeUV UepoUWed a higheU pUopoUWion of medical
pUoblemV Whan clienWV in noUmaWiYe VXbVWance abXVe pUogUamV, ZiWh emplo\menW pUoblemV
compaUable Wo oWheU pXblic faciliWieV WhoXgh VXbVWanWiall\ in e[ceVV of moVW pUiYaWe faciliWieV. In
addiWion, conVXmeUV UepoUWed compaUaWiYel\ moUe legal pUoblemV Whan clienWV fUom aYeUage
WUeaWmenW pUogUamV and moUe famil\ and Vocial pUogUamV. ConVXmeU pUoÀleV UeÁecWed
VXbVWanWiall\ moUe pV\chiaWUic impaiUmenW Whan ZiWh W\pical VXbVWance abXVe WUeaWmenW pUogUamV.

Operational Phase ² Year Three

The WhiUd \eaU of VeUYiceV focXVed on and aggUeVViYel\ addUeVVing VXVWainabiliW\. IW ZaV cleaU WhaW
commXniW\ edXcaWion acWiYiWieV ZeUe UeVXlWing in incUeaVing UecogniWion of Whe comple[iWieV of
dXal diagnoViV on boWh Whe local and naWional leYelV. PUeliminaU\ oXWcome daWa ZaV VXggeVWiYe of
VWUong poViWiYe long Uange oXWcomeV foU pUogUam paUWicipanWV, and boWh local and naWional
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aWWenWion ZaV incUeaVingl\ focXVed boWh on co-occXUUence aV an impoUWanW VocieWal iVVXe and
FoXndaWionV aV a pUomiVing model of WUeaWmenW. AV VXch, pXblic VecWoU pa\eUV ZeUe moUe
UeVponViYe Wo enWeUWaining diVcXVVionV UelaWed Wo fXnding and , one monWh befoUe Whe conclXVion
of Whe TCE gUanW, a YaUieW\ of VeUYiceV ZeUe fXnded Wo FoXndaWionV AVVociaWeV Wo peUmiW
VXVWainable and e[panded pUogUamming. TheVe aUe deVcUibed beloZ, along ZiWh oWheU ke\ WaVkV
WhaW occXUUed dXUing WhaW peUiod.
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STAFFING  TZo VWaff memberV compleWed and paVVed Whe LADAC ZriWWen licenVXre e[aminaWion.

 A neZ Men·V HoXVing CoordinaWor ZaV hired.

 A famil\ edXcaWion VpecialiVW ZaV hired aV a reVXlW of Whe Memorial FoXndaWion aZard.

 EYening Wherap\ VerYiceV proYided b\ Whe pV\chologiVW Zere reeYalXaWed. ConVXmerV Zere
miVVing parWicipaWion in milieX and 12-VWep groXpV aV a reVXlW of eYening VeVVionV and,
becaXVe Whe pV\chologiVW ZaV Xnable Wo accommodaWe Wherap\ needV dXring bXVineVV hoXrV,
a parW-Wime WherapiVW ZaV engaged Wo proYide WhaW VerYice.

 AV a reVXlW of a large e[panVion aZard WhaW ZoXld permiW 8 addiWional female VWep doZn
XniWV and a 24-XniW replicaWion projecW in MemphiV, TenneVVee, addiWional VWaff Zere hired.
All FoXndaWionV· MemphiV VWaff aWWended a Zeeklong Wraining program aW Whe NaVhYille
program.

 A MaVWer leYel occXpaWional WherapiVW ZaV added aV a non-granW fXnded poViWion Wo perform
VkillV Wraining for conVXmerV in preparaWion for diVcharge or WranViWion Wo VWep doZn or
independenW liYing VerYiceV. The poViWion ZaV deVigned Wo focXV on commXniW\ reVoXrceV,
YocaWional aVVeVVmenWV and Wraining, XVe of pXblic WranVporWaWion and relaWed commXniW\
baVed edXcaWional needV.

 A CriViV ReVponVe Screening CoordinaWor , alVo a non-granW fXnded poViWion, ZaV hired Wo
Wriage admiVVion callV, mainWain cenVXV informaWion, VchedXle inWakeV, and folloZ Xp ZiWh
conVXmerV Zho failed Wo VhoZ for inWake appoinWmenWV. The poViWion ZaV Àlled b\ a
program gradXaWe.

FACILITIES  The 24-XniW MemphiV e[panVion aZard led Wo pXrchaVe and renoYaWion of Whree reVidenWial
faciliWieV and one drop in cenWer.

 The 8-UniW NaVhYille e[panVion led Wo pXrchaVe of a mXlWi-XniW faciliW\ WhaW ZoXld be XVed
for female VWep-Xp and independenW liYing.

ADMINISTRATIVE  FoXndaWionV VXcceVVfXll\ paVVed Whe TenneVVee DeparWmenW of Finance and AdminiVWraWion
aXdiW of granW VerYiceV.

 FoXndaWionV VXcceVVfXll\ paVVed TennCare, Magellan, and AdYoCare aXdiWV of boWh
reVidenWial and oXWpaWienW VerYiceV.

 The iniWial phaVe of Whe IS needV aVVeVVmenW ZaV compleWed.
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 FoXndaWionV ZaV inYiWed for memberVhip on a local MaVWer leYel School of Social Work
AdYiVor\ Board for VWXdenW inWernV.

TREATMENT  The conVXmer handbook ZaV reYiVed Wo idenWif\ VWageV for each progreVViYe leYel of
program priYilege, along ZiWh e[pecWaWionV and aVVignmenWV for VponVorV. AcWionV Zere
more VpeciÀcall\ deWailed regarding priYilege loVV WhroXgh relapVe or program infracWionV,
and commXniW\ inYolYemenW in deWermining WhoVe acWionV ZaV e[panded. The reYiVed
priYilege V\VWem inclXded a combinaWion of clinical progreVV, inVighW ZiWh recoYer\, and
VXcceVV ZiWh progreVViYe reVponVibiliWieV. ModiÀcaWionV Zere implemenWed Wo fXrWher
enhance Whe cXlWXre of recoYer\ ZiWhin Whe reVidenWial commXniW\.

3DJH 13

TaUgeWed CapaciW\ E[panVion GUanW - PUojecW End RepoUW

DRPaiQ AcWiYiWieV

 ReVidenWial VerYiceV Zere e[panded Wo inclXde regXlar parWicipaWion in ConÀdence RopeV
CoXrVeV. In-hoXVe TXbercXloViV WeVWV Zere implemenWed, cenWral ofÀce Vpace ZaV
e[panded, and eYening reVidenWial Wherap\ VeVVionV and gender in recoYer\ groXpV Zere
added Wo Whe milieX.

 CriViV VWabili]aWion reVidenWV Zere ph\Vicall\ moYed Wo VeparaWe reVidenceV from Whe
inWenViYe reVidenWial conVXmerV. ThiV ph\Vical VeparaWion increaVed Áe[ibiliW\ and mobiliW\
in VerYiceV.

 The MaVWer leYel OccXpaWional TherapiVW deYeloped and implemenWed a VkillV Wraining
edXcaWion program Wo WranViWion conVXmerV from inWenViYe reVidenWial Wo VWep-doZn,
independenW liYing, and commXniW\ placemenWV. For conVXmerV Zho remained in Whe
FoXndaWionV conWinXXm of care, inWenViYe ongoing Wraining ZaV proYided in XVe of
commXniW\ VerYiceV, mainWaining a hoXVehold, deYeloping and adhering Wo bXdgeWV, job
Vearch, and relaWed commXniW\ VkillV.

 FoXndaWionV obWained a conWracW ZiWh Whe SWaWe·V BehaYioral HealWh Organi]aWion Wo
proYide VXpporWiYe liYing VerYiceV for dXall\ diagnoVed conVXmerV meeWing criWeria aV high
XWili]erV of inpaWienW pV\chiaWric VerYiceV. Under WhiV conWracW, conVXmerV remained in Whe
program longer dXe Wo a higher acXiW\ conVXmer baVe. AdmiVVionV Zere VlighWl\ beloZ
normaWiYe dXring Whe laWWer porWion of Whe \ear dXe Wo WhiV modiÀcaWion.

 PolicieV and procedXreV Wo reÁecW reqXiremenWV of CARF, licenVXre, TennCare, and

AdYoCare Zere compleWed, and Zeekl\ VWaff Wraining began Wo implemenW proceVV and
proWocol modiÀcaWionV. Ke\ changeV inclXded formali]ed proWocolV for managing
reVidenWial VerYiceV, modiÀcaWionV Wo progreVV noWe formaWV Wo enVXre reqXiViWe elemenWV
Zere addreVVed, modiÀcaWionV Wo maVWer WreaWmenW plan proWocolV, deYelopmenW of XpZard
reporWing proWocolV and proceVVeV, implemenWaWion of Wracking procedXreV, reYieZ and
reYiVion Wo all agenc\ poViWion deVcripWionV, implemenWaWion of YarioXV agenc\ commiWWeeV
Wo moniWor qXaliW\ and credenWialing programV, and modiÀcaWion Wo all agenc\ operaWional
procedXreV.

 In addiWion Wo Zeekl\ VWaff in-VerYiceV, VWaff Wraining inclXded: preVenWaWionV b\ Dr. ThomaV

Riordon, an addicWionologiVW Zho preVenWed on pV\chopharmacolog\ of mood diVorderV
and WreaWmenW dXring A/D relapVe; Dr. KiWW\ M\aWW, a pV\chologiVW Zho Vpeciali]eV in
appl\ing moWiYaWional inWerYieZing WechniqXeV; CardZell C. NXckolV, a VpecialiVW on
inWegraWed WreaWmenW; Wraining on conVXmer pharmacologic edXcaWion VWraWegieV, cXlWXral
compeWencieV, inWegraWed WreaWmenW, and caVe managemenW; non-YiolenW CPI inWerYenWionV
b\ a FoXndaWionV· emplo\ee Zho ZaV cerWiÀed WhroXgh a Train Whe Trainer proceVV; and
aWWendance aW FoXndaWionV· VponVored ZorkVhopV and conferenceV.

EVALUATION  B\ Whe conclXVion of Whe projecW, baVeline inWerYieZV amoXnWed Wo 211 , Zell e[ceeding Whe
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144 propoVed parWicipanWV.

 DXring Whe ÀrVW qXarWer, folloZ Xp Zere aW 72% for 6-monWh inWerYieZV and 80% for 12 -
monWh inWerYieZV; of Whe parWicipanWV oXW of Whe program for aW leaVW 12 monWhV, 86% had
proYided eiWher 6 or 12-monWh daWa. DXring Whe Vecond qXarWer, 74% of 6-monWh and 76%
of 12-monWh folloZ-XpV Zere compleWed; 87% had proYided eiWher 6 or 12-monWh daWa. B\
Whe Whird qXarWer, 72.4% of 6 monWh folloZ XpV and 96% of 12 monWh folloZ XpV had been
compleWed; ZiWh 86% compleWe on indiYidXalV eligible for 6 or 12 monWh folloZ Xp. The
cXmXlaWiYe parWicipaWion raWeV ZiWh aW leaVW one folloZ Xp Zere conVidered criWical, becaXVe
of inWenWionV Wo appl\ adYanced longiWXdinal modeling WechniqXeV (HLM and laWenW groZWh
cXrYe modelV) in anal\VeV. HLM doeV noW reqXire daWa Wo be preVenW aW all Wime poinWV and
alloZV for YariabiliW\ in Wiming of daWa collecWion.

3DJH 14

TaUgeWed CapaciW\ E[panVion GUanW - PUojecW End RepoUW

DRPaiQ AcWiYiWieV

 Preliminar\ oXWcome pV\chomeWric anal\VeV of ASI, BIS, PAI, SCZ aVVeVVmenW WoolV
VhoZed VXbVWanWial program effecWV afWer 6 monWhV and conWinXed VWabiliW\ afWer 12 monWhV

 The eYalXaWor conWinXed Wo collecW daWa for Whe Zomen·V clXVWer, deVpiWe iniWial Wechnical
difÀcXlWieV e[WracWing Zomen·V clXVWer daWa from Whe Birch & DaYid MS AcceVV DaWa
EnWr\ TemplaWe. A VXmmar\ of eYalXaWion qXeVWionV and drafW meWhodolog\ Zere
deYeloped and diVWribXWed Wo all memberV of Whe COFD clXVWer, and Whe eYalXaWor
parWicipaWed in COFD clXVWer meeWing in DallaV. COFD clXVWer Ànali]ed eYalXaWion
qXeVWionV and croVV-ViWe clXVWer aVVeVVmenW WoolV Zere drafWed. EYalXaWor iV condXcWing
e[ploraWor\ anal\VeV on croVV ViWe daWa for COFD clXVWer groXp. Women·V ClXVWer prodXcWV
and proceVV Zere reYieZed, eYalXaWion acWiYiWieV Zere diVcXVVed and XpdaWed, and granWeeV
receiYed refreVher coXrVe on ASAM aVVeVVmenW meWhodolog\.

 The eYalXaWor preVenWed projecW ÀndingV aW annXal NASMHPD ReVearch InVWiWXWe in
WaVhingWon, DC.

 The eYalXaWor compleWed hiV docWoral diVVerWaWion XVing daWa generaWed b\ Whe projecW Wo
condXcW anal\VeV of pV\chomeWric properWieV of Whe ASI.

 The eYalXaWor and E[ecXWiYe DirecWor Zere inYiWed Wo hoVW a 3-hoXr ZorkVhop on

meWhodologieV for aWWaining high folloZ Xp raWeV aW Whe CSAT EYalaXWorV· meeWing. ThiV
projecW ZaV one of ÀYe granWeeV inYiWed Wo hoVW.

 The eYalXaWor inYiWed Wo faciliWaWe 2 ZorkgroXpV VeVVionV aW Whe NaWional Conference on

SXbVWance AbXVe and Co-e[iVWing DiVabiliWieV in BalWimore ² e[panding acceVV Wo
WreaWmenW and deYeloping neZ reVearch Wo addreVV qXeVWionV relaWed Wo VXbVWance abXVe
WreaWmenW for perVonV ZiWh co-e[iVWing diVabiliWieV.

MARKETING/
SUSTAINABILITY

 A FoXndaWionV inWake VWaff member ZaV oXW-VWaWioned aW a local caVe managemenW agenc\
once Zeekl\ ZiWh Whe objecWiYe of edXcaWing agenc\ VWaff aboXW co-occXrrence and
parWicipaWing aV parW of Whe clinical VWafÀng proceVV. ThiV efforW laVWed appro[imaWel\ 3
monWhV and ZaV eYenWXall\ diVconWinXed ZiWh limiWed inWereVW e[preVVed b\ Whe caVe
managemenW agenc\.

 The DXDO NHWZRUN, Zhich began aV a neZVleWWer formaW, ZaV modiÀed Wo a joXrnal formaW.
A call for arWicleV ZaV iVVXed WhroXghoXW Whe coXnWr\ Wo VpecialiVWV in co-occXrrence and
inWegraWed WreaWmenW. The joXrnal ZaV iVVXed naWionall\ aV parW of a campaign Wo increaVe
aZareneVV of co-occXrrence, and arWicleV Zere VXbmiWWed b\ e[perWV in Whe Àeld inclXding
KenneWh Minkoff, CardZell C. NXckleV, Norman Hoffman, and oWherV.

 PXblic and priYaWe VecWor markeWing efforWV conWinXed WhroXghoXW Whe \ear. DXring Whe ÀrVW
WZo qXarWerV, a propoVal and preVenWaWion ZaV proYided Wo Whe CEO of Whe BehaYioral
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HealWh Organi]aWion reYieZing preliminar\ projecW oXWcomeV and reqXeVWing
reimbXrVemenW for inWegraWed VerYiceV WhroXgh Whe reVidenWial conWinXXm. FoXndaWionV ZaV
inVWrXcWed Wo obWain leWWerV of commXniW\ VXpporW, Zhich Zere proYided immediaWel\
folloZing WhaW meeWing.

 FoXndaWionV approached WZo local goYernmenWal agencieV, Whe DeparWmenW of HealWh and

Whe DaYidVon CoXnW\ CommXniW\ CorrecWionV DrXg CoXrW Program, Wo eYalXaWe V\nergieV
for collaboraWiYe granW VXbmiVVionV. AV a reVXlW of WhoVe meeWingV, a joinW propoVal ZiWh Whe
DaYidVon CoXnW\ CommXniW\ CorrecWionV ZaV VXbmiWWed Wo proYide a ´dXal diagnoViV
coXrWµ and reVidenWial WreaWmenW VerYiceV for nonYiolenW felon\ offenderV, and a propoVal
ZaV VXbmiWWed ZiWh Whe DeparWmenW of HealWh Wo e[pand Whe conWinXXm of oXWpaWienW
VerYiceV for conVXmerV ZiWh co-occXrring condiWionV.

 FoXndaWionV approached Whe DeparWmenW of MenWal HealWh and DeYelopmenWal DiVabiliWieV

3DJH 15

TaUgeWed CapaciW\ E[panVion GUanW - PUojecW End RepoUW

DRPaiQ AcWiYiWieV

Wo diVcXVV Whe poWenWial for a collaboraWiYe granW VXbmiVVion Xnder Whe HCFA Real Choice
granW. AV a reVXlW, a VXbmiVVion Wo deYelop a daWabaVe on hoXVing opporWXniWieV and
edXcaWion Wo VWakeholderV on hoXVing opWionV ZaV VXbmiWWed.

 FoXndaWionV aVViVWed local proYiderV in preparing ZhiWe paperV in reVponVe Wo anWicipaWed
fXnding changeV propoVed b\ Whe BehaYioral HealWh Organi]aWion.

 FoXndaWionV VXbmiWWed a TCE granW Wo deYelop a dXal diagnoViV AVVerWiYe CommXniW\
TreaWmenW Weam for homeleVV indiYidXalV ZiWh co-occXrring condiWionV.

 FoXndaWionV VXbmiWWed an AddicWionV TranVfer Technolog\ and NaWional CenWer of
E[cellence on Co-occXrring DiVorderV granW.

 FoXndaWionV VXbmiWWed a granW Wo aXgmenW conference fXnding.

 FoXndaWionV ZaV aZarded Whe TDMHDD/HUD granW fXndV Wo e[pand reVidenWial VerYiceV
b\ eighW female XniWV in NaVhYille, replicaWe Whe program ZiWh WZenW\-foXr XniWV in
MemphiV, and manage a drop-in cenWer. For one of Whe MemphiV faciliWieV, commXniW\
oppoViWion Wo reVidenWiall\ baVed dXal diagnoViV VerYiceV impacWed implemenWaWion Wime
lineV. LicenVXre iVVXeV conViVWenW ZiWh WhoVe e[perienced in Whe iniWial program·V licenVXre
haYe alVo affecWed implemenWaWion and, aW WhiV ZriWing, are being addreVVed.

 FoXndaWionV ZaV aZarded a Memorial FoXndaWionV granW Wo VXpporW emplo\menW of
Zeekend/eYening WherapiVW.

 FoXndaWionV ZaV conWacWed b\ Dr. Shel Weinberg reqXeVWing VXbmiVVion of agenc\
informaWion for incorporaWion in Whe pending SAMHSA CSAT co-occXrrence TIP.
IdenWiÀed aV one of WZo agencieV in Whe coXnWr\ WhaW Zill be feaWXred in Whe TIP, an
anWholog\ of implemenWaWion efforWV, leVVonV learned, and preliminar\ oXWcomeV ZaV
VXbmiWWed.

 FoXndaWionV ZaV conWacWed b\ NASMHPD reqXeVWing agenc\ informaWion for
conVideraWion of model program VWaWXV. NASMHPD condXcWed an onViWe YiViW of Whe
oXWpaWienW and reVidenWial WreaWmenW VerYiceV, and FoXndaWionV ZaV VelecWed aV a model co-
occXrring WreaWmenW program.

 FoXndaWionV· E[ecXWiYe DirecWor ZaV aZarded Whe CRPPXQLW\ SHUYLFH AZDUG b\ Whe
Baha·I faiWh, Whe annXal AGYRFDF\ AZDUG b\ Whe NaVhYille chapWer of NAMI, and Whe
PURYLGHU RI WKH <HDU AZard b\ Whe TenneVVee NAMI chapWer. He ZaV inYiWed Wo preVenW aV
Whe ke\noWe for LifelinkV 3Ud AnnXal VocaWional RehabiliWaWion conference in NeZ Me[ico.

 FoXndaWionV hoVWed ´BULGJLQJ 7ZR :RUOGV 7RJHWKHU: 7ZR :RUOGV LQWR OQHµ conference in
LaV VegaV ZiWh oYer 600 in aWWendance. SpeakerV inclXded H. WeVle\ Clark, Ken Minkoff,
John Bradford, Kim MXeVer, Janice Gabe, along ZiWh a preVenWaWion on projecW oXWcomeV
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Wo daWe.

 FoXndaWionV hoVWed Whe ´7KLUG AQQXDO 7HQQHVVHH SWDWHZLGH CRQIHUHQFH RQ CR-OFFXUULQJ
DLVRUGHUVµ in MemphiV, TenneVVee, ZiWh VpeakerV inclXding: Terrence GorVki, DaYid
Mee-Lee, LeZiV GallanW, and Whe projecW eYalXaWor, Tom DoXb.

 ToZard Whe middle of Whe \ear, fXnding for VXpporWiYe liYing VerYiceV Zere approYed b\
TennCare for conVXmerV ZiWh high inpaWienW XWili]aWion hiVWorieV of 30 conVecXWiYe
inpaWienW or 3 admiVVionV ZiWhin 12 monWhV prior Wo admiVVion; fXnding permiWWed WreaWmenW
of high XWili]er popXlaWionV, bXW aW-riVk conVXmerV and indiYidXalV meeWing leVV reVWricWiYe
gXidelineV Zere noW fXnded WhroXgh WhiV conWracW. DXe Wo Whe higher leYel of recidiYiVm,
conVXmerV Xnder WhiV conWracW Zere reqXired Wo parWicipaWe in WreaWmenW for longer periodV
of Wime, hence affecWing Whe YolXme of admiVVionV dXring WhiV period. HoZeYer,
implemenWaWion of Whe projecW, along ZiWh a VXcceVVfXl aXdiW of VerYiceV Xnder Whe SWaWe·V
SXperYiVed S\VWem of Care proceVV, ZaV a conViderable VXcceVV.

3DJH 16

TaUgeWed CapaciW\ E[panVion GUanW - PUojecW End RepoUW

DRPaiQ AcWiYiWieV

 AlVo WoZard Whe middle of Whe \ear, Whe collaboraWiYe conWracW ZiWh a local caVe
managemenW agenc\ Wo proYide criViV VWabili]aWion VerYiceV ZaV cancelled, in order WhaW Whe
conWracWing agenc\ coXld proYide WhoVe VerYiceV inWernall\.

 DXring Whe foXrWh qXarWer VeYeral VXVWainabiliW\ VXcceVVeV occXrred:

 The BehaYioral HealWh Organi]aWion agreed Wo boWh fXnd and e[pand Whe
Vcope of criViV VWabili]aWion VerYiceV. ThaW projecW ZaV implemenWed in Xnder
WZo ZeekV, and haV mainWained 90% capaciW\ Vince iW became operaWional.
The projecW ZaV aXdiWed WhroXgh Whe AdYoCare SXperYiVed S\VWem of Care
and foXnd Wo be Zholl\ complianW.

 FoXndaWionV· collaboraWiYe TCE granW ZiWh Whe TenneVVee DeparWmenW of
HealWh Wo proYide e[panVion oXWpaWienW VerYiceV ZaV aZarded.

 FoXndaWionV· collaboraWiYe TCE granW ZiWh Whe DaYidVon CoXnW\ CorrecWionV
DrXg CoXrW program Wo proYide a dXal diagnoViV diYerVionar\ program for
non-YiolenW felon\ offenderV ZaV aZarded.

 FoXndaWionV· collaboraWiYe HCFA granW ZiWh Whe TDMHDD Wo proYide
commXniW\ edXcaWion and a Zeb-baVed repoViWor\ of informaWion on hoXVing
opWionV, ´HoXVing ZiWhin Reachµ, ZaV aZarded.

 FoXndaWionV· TCE granW Wo proYide a dXal diagnoViV AVVerWiYe CommXniW\
TreaWmenW (DACT) Weam for homeleVV conVXmerV ZiWh dXal diagnoVeV ZaV
aZarded.

 FoXndaWionV preVenWed an addiWional propoVal Wo Whe BehaYioral HealWh
Organi]aWion for e[panVion of caVe managemenW VerYiceV, LeYel II VerYiceV
(VWep-doZn reVidenWial for conVXmerV Zho need leVV inWenViYe VerYiceV Whan
VXpporWed liYing), and e[panded reVpiWe VerYiceV. ThaW propoVal iV cXrrenWl\
being eYalXaWed bXW appearV highl\ promiVing.
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3DJH 1�

TaUgeWed CapaciW\ E[panVion GUanW - PUojecW End RepoUW

Program Description

WiWh Whe limiWaWionV in aYailable liWeUaWXUe UegaUding meWhodologieV foU inWegUaWing WUeaWing,
VigniÀcanW effoUW ZaV e[pended WhUoXghoXW Whe pUojecW Wo opeUaWionali]e WhoVe VWUaWegieV. In Whe
folloZing VXbVecWionV, Ze idenWif\ aVVeVVmenW, WUeaWmenW, and VWafÀng elemenWV Ze belieYe Wo be
eVVenWial Wo VXcceVVfXl WUeaWmenW inWegUaWion.

ASSESSMENT

One ke\ aVpecW of FoXndaWionV· aVVeVVmenW model iV WhaW pUimaU\ aVVeVVmenW UeVponVibiliW\ lieV
in Whe handV of a Vingle clinician, aV oppoVed Wo alWeUnaWiYe modelV WhaW diVWUibXWe inWake
aVVeVVmenW UeVponVibiliW\ acUoVV VeYeUal VWaff. The conVolidaWed appUoach VeUYeV Wo mainWain a
high leYel of conViVWenc\ acUoVV aVVeVVmenWV and enVXUeV WhaW inWake aVVeVVmenWV aUe condXcWed
b\ a clinician e[peUienced aVVeVVing boWh Whe VeYeUiW\ of VXbVWance XVe and Whe e[WenW and naWXUe
of co-moUbid menWal healWh condiWionV. The inWake UeVponVibiliW\ ZaV cenWUali]ed Wo one
admiVVionV coXnVeloU Zho ZoXld adminiVWeU all coUe aVVeVVmenW maWeUialV XVed foU clinical
eYalXaWion (and UeVeaUch), geneUaWe VXmmaU\ UepoUW UeTXiUemenWV, and make appUopUiaWe UefeUUalV
foU oWheU needed clinical aVVeVVmenWV (e.g., pV\chiaWUiVW, pV\chologiVW, oU oWheU VpecialiVWV).

AW pUogUam implemenWaWion, neZl\ emeUging inWegUaWed aVVeVVmenW pUoWocolV had noW \eW
eVWabliVhed UeliabiliW\ and YalidiW\ foU WhiV popXlaWion. AV VXch, a gUoXp of aVVeVVmenWV ZeUe
VelecWed ZiWh eVWabliVhed UeliabiliW\ and YalidiW\ in popXlaWionV VimilaU Wo WhaW VeUYed b\
FoXndaWionV AVVociaWeV, i.e., pUedominanWl\ indiYidXalV ZiWh VXbVWance dependenc\ condiWionV
and VeUioXV mood oU WhoXghW diVoUdeUV. The compleWe pUoWocol inclXded elemenWV of boWh
clinician-UepoUW and Velf-UepoUW, in oUdeU Wo minimi]e Whe impacW of biaVeV on Whe paUW of Whe
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clinician oU Whe conVXmeU. AccommodaWionV ZeUe made aV needed Wo Whe baVic aVVeVVmenW
package, depending on Whe pUeVenWing needV of Whe conVXmeU and ZiWh paUWicXlaU VenViWiYiW\ Wo
diagnoVWic VeYeUiW\, Ueading leYel, Vpecial needV oU diVabiliWieV, and cXlWXUal conVideUaWionV.
Non-VWandaUdi]ed pUoWocolV ZeUe deYeloped Wo achieYe WZo endV:

 Operationali]e ASAM PPC-IIR measures to facilitate decision-making regarding placement.

ThiV inclXded applicaWion of Whe ASAM cUoVVZalk and deYelopmenW of VpeciÀc cUiWeUia WhaW
deÀned medical neceVViW\ VWandaUdV foU each leYel of Whe FoXndaWionV· conWinXXm of caUe,
and;
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 Provide depth to the ps\chiatric portion of the evaluation to offer a platform for integrating

treatment elements. ThiV inclXded an in depWh inWeUYieZ UegaUding Whe conVXmeU·V famil\ of
oUigin, behaYioUal healWh and VXbVWance dependenc\ WUeaWmenW hiVWoU\, pUioU WUaXmaV,
behaYioUal WUendV, pV\chiaWUic V\mpWomaWolog\, and pV\chophaUmacologic WUeaWmenW hiVWoU\.

AVVeVVmenW componenWV inclXded:

1) 3UHVFUHHQLQJ (compleWed b\ UefeUUing agenc\ oU adminiVWUaWiYe VWaff)

 BUief RefeUUal FoUm ZiWh VXccincW diagnoVWic and WUeaWmenW hiVWoU\
 ConVXmeU compleWeV SWageV Of Change ReadineVV and TUeaWmenW EageUneVV Scale

(SOCRATES; MilleU & Tonigan, 1996)

2) IQWDNH AVVHVVPHQW

 Comprehensive Ps\chosocial Interview: WUeaWmenW hiVWoU\; mXlWia[ial DSM-IV

diagnoVWic aVVeVVmenW; menWal VWaWXV e[aminaWion; aVVeVVmenW of conWUibXWing facWoUV,
inclXding: Vocial/famil\/peeU conceUnV, legal, cXlWXUal, VpiUiWXal, YocaWional, hoXVing,
abXVe, and oWheU conVXmeU-VpeciÀc iVVXeV; infoUmaWion fUom collaWeUal infoUmanWV;
ReleaVe of InfoUmaWion; eligibiliW\ foU pXblic aVViVWance).

 Standardi]e assessment batter\: AddicWion SeYeUiW\ Inde[ (ASI), BUief S\mpWom

InYenWoU\ (BSI), PeUVonaliW\ AVVeVVmenW InYenWoU\ (PAI) (Schi]ophUenia SXbVcale),
QXaliW\ of Life InYenWoU\ (CXVWomi]ed Lehman·V QOLI), EmpoZeUmenW SXUYe\.

 American Societ\ of Addiction Medicine (ASAM) PPC-IIR Multidimensional

Assessment
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 Initial Treatment Planning Recommendations

3) 3V\FKLDWULVW AVVHVVPHQW

 Ps\chiatric interview and review of previous assessment materials
 Diagnostic Impressions (multia[ial DSM-IV)
 Need for pharmacotherap\
 Assessment of acute into[ication/withdrawal risk
 Evaluation of comorbid medical conditions
 Review of Treatment Planning Recommendations

3DJH 1�
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4) 3V\FKRORJLVW RU RWKHU 6SHFLDOL]HG AVVHVVPHQW (as needed)

 Objective or Projective Ps\chological Testing
 Laborator\ Tests (Serum or Urine To[icolog\)
 Vocational Assessment
 Nursing Assessment
 Case Management Assessment; need for collaborative services
 Referrals for additional assessment as needed

The aVVeVVmenW pUoceVV ZaV XVed Wo deWeUmine Whe conVXmeU·V appUopUiaWeneVV foU FoXndaWionV·
inWegUaWed UeVidenWial pUogUam, ke\ clinical pUoblemV, and indiYidXali]ed WUeaWmenW VWUaWegieV. If
a conVXmeU ZaV deemed a pooU maWch foU FoXndaWionV· UeVidenWial pUogUam (dXe Wo a Vingle
diagnoViV, pooU ÀW ZiWh indiYidXal WUeaWmenW needV, oU UecommendaWion foU anoWheU leYel of caUe),
Whe appUopUiaWe UefeUUal ZaV e[pediWed.

SWaff WUaining emphaVi]ed WhaW aVVeVVmenW iV fUeTXenWl\ Whe ÀUVW oppoUWXniW\ foU an agenc\ Wo
effecWiYel\ engage Whe conVXmeU and begin a poViWiYe WheUapeXWic UelaWionVhip. InWake aVVeVVmenW
peUVonnel ZeUe encoXUaged Wo bXild immediaWe poViWiYe UappoUW ZiWh Whe conVXmeU and, aV a
UepUeVenWaWiYe of Whe pUogUam, ZoUk WoZaUd an empaWheWic bond of WUXVW and empaWh\. ThiV iV
paUWicXlaUl\ impoUWanW foU pUogUamV VeUYing conVXmeUV ZiWh co-occXUUing diVoUdeUV, fUeTXenWl\
YeWeUanV of WUeaWmenW, aV iW UeÁecWV pUogUam VenViWiYiW\ Wo conVXmeU needV (and moWiYaWional
VWaWXV) and planWV a Veed of hope UegaUding fXWXUe WUeaWmenW effoUWV.

The inWake aVVeVVmenW iV onl\ Whe ÀUVW VWep in an ongoing aVVeVVmenW pUoceVV, in Zhich clinicianV
conWinXall\ collecW infoUmaWion aboXW Whe conVXmeU in oUdeU Wo WailoU WUeaWmenW moUe effecWiYel\
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Wo indiYidXal needV. IW iV XndeUVWandabl\ difÀcXlW Wo eliciW a compUehenViYe diagnoVWic deVcUipWion
and pUoblem VXmmaU\ dXUing a bUief inWake aVVeVVmenW VeVVion in Zhich iniWial UappoUW mXVW alVo
be eVWabliVhed. Ongoing aVVeVVmenW iV paUWicXlaUl\ impoUWanW foU pUogUamV addUeVVing co-
occXUUing diVoUdeUV, dXe Wo Whe inheUenW challenge of diffeUenWial diagnoViV of VXbVWance-indXced
YeUVXV menWal healWh diVoUdeUV. IW iV Zell knoZn WhaW commonl\ aVVociaWed VeTXelae of VXbVWance
XVe diVoUdeUV (e.g., hallXcinaWionV, delXVion, paUanoia, eWc.) can mimic V\mpWomV of menWal
healWh diVoUdeUV and Yice YeUVa. GiYen a common VeW of pUeVenWing V\mpWomaWolog\, a clinician
can onl\ make diffeUenWial diagnoVeV baVed Xpon hiVWoUical infoUmaWion UegaUding XVage paWWeUnV
and aVVociaWed V\mpWomV and afWeU a peUiod of abVWinence fUom illiciW VXbVWanceV. ThiV iV
paUWicXlaUl\ impoUWanW if Whe conVXmeU pUeVenWing foU WUeaWmenW VeUYiceV haV noW had a UecenW
peUiod of VigniÀcanW abVWinence. In hiV caVe, pUogUam VWaff mXVW caUefXll\ moniWoU changeV in
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clinical VWaWXV afWeU pUogUam enWU\, Wo effecWiYel\ diVWingXiVh effecWV of VXbVWance XVe YeUVXV
menWal healWh V\mpWomaWolog\. TheUefoUe, emphaViV ZaV placed on collecWion of clinical
infoUmaWion aV paUW of Whe ongoing aVVeVVmenW pUoceVV Wo be incoUpoUaWed inWo indiYidXali]ed
WUeaWmenW planV, XpdaWe WUeaWmenW objecWiYeV, eYalXaWe pUogUeVV WoZaUd objecWiYeV, and
conWinXall\ aVVeVVing VWepdoZn and diVchaUge goalV.

3ROGRAM ELEMENTS

IndiYidXal WheUap\ and caVe managemenW planV ZeUe eVWabliVhed aW admiVVion Wo eYalXaWe Whe life
domainV of menWal healWh, ph\Vical healWh, YocaWional/edXcaWional, Ànancial, hoXVing/life VkillV,
VpiUiWXal, and UecUeaWional/Vocial. Each indiYidXal ZaV aVVigned a pUimaU\ WheUapiVW Wo cooUdinaWe
caUe planning. SeUYice maWching ZaV deWeUmined WhUoXgh Whe aVVeVVmenW, and Whe indiYidXal ZaV
diUecWed eiWheU Wo oXWpaWienW oU UeVidenWial VeUYiceV. SeUYice elemenWV aUe deVcUibed beloZ.

CULVLV 6WDELOL]DWLRQ

AdmiVVionV Wo cUiViV VWabili]aWion W\picall\ UeVXlW in a 72-hoXU VWa\ Wo VWabili]e pV\chiaWUic oU
VXbVWance abXVe V\mpWomV and/oU medicaWion adjXVWmenWV foU indiYidXal aW acXWe UiVk foU
inpaWienW pV\chiaWUic caUe. The goal of WhiV pUogUam iV Wo pUoYide inWeUim cUiViV VeUYiceV XnWil Whe
indiYidXal iV VWabili]ed and Whe leYel of VeUYiceV can be UedXced WhUoXgh VWUXcWXUed UeVidenWial and

aggUeVViYe phaUmacologic WUeaWmenWV. Once VWabili]aWion occXUV, Whe conVXmeU ma\ be linked Wo
commXniW\ VeUYiceV oU placemenW oU, aV appUopUiaWe, ma\ be enUolled in FoXndaWionV· conWinXXm
of VeUYiceV. CUiViV VeUYiceV inclXde 24-hoXU VWaff VXpeUYiVion, UegXlaU moniWoUing b\ a pV\chiaWUic
nXUVe VpecialiVW, and ongoing pV\chiaWUiVW eYalXaWionV ZiWh on-call 24-hoXU UeVponVe b\ medical
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and clinical VWaff. AlWhoXgh noW iniWiall\ inWended Volel\ Wo VeUYe dXall\ diagnoVed conVXmeUV, in
e[ceVV of 60% of conVXmeUV VeUYed WhUoXgh diYeUVionaU\ VeUYiceV aUe dXall\ diagnoVed. ThiV
pUogUam pUoYideV a naWXUal WUajecWoU\ in idenWif\ing high-UiVk popXlaWionV ZiWh concXUUenW
diVoUdeUV and enUolling Whem in non-WUadiWional inWegUaWed VeUYiceV. All Uemaining FoXndaWionV
pUogUamV VeUYe onl\ dXall\ diagnoVed conVXmeUV, ZiWh Whe majoUiW\ diagnoVed ZiWh A[iV I mood
oU WhoXghW diVoUdeUV ZiWh comoUbid VXbVWance dependenc\.

DXDO DLDJQRVLV EQKDQFHG 7KHUDSHXWLF CRPPXQLW\ (DDE7C)

The DDETC componenW iV pUoYided WhUoXgh eighW-bed UeVidenWiall\ baVed hoXVeV licenVed b\ Whe
TenneVVee DepaUWmenW of MenWal HealWh and DeYelopmenWal DiVabiliWieV. Ke\ pUogUam
componenWV inclXde:
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 Length of sta\: LengWh of VWa\ in Whe DDETC aYeUageV Vi[ ZeekV Wo WhUee monWhV depending

Xpon leYel of V\mpWomaWolog\, XVage hiVWoU\, and pUogUeVV in WUeaWmenW. AV appUopUiaWe,
again deWeUmined diagnoVWicall\ and b\ indiYidXal pUeVenWing ciUcXmVWanceV, Whe conVXmeU
ma\ moYe WhUoXgh Whe FoXndaWionV· hoXVing conWinXXm oU inWo commXniW\-baVed WUeaWmenW
folloZing compleWion of WhiV phaVe of VeUYiceV. An eaUned V\VWem of pUiYilegeV combineV
compleWion of WUeaWmenW goalV ZiWh effecWiYe VWep ZoUk and milieX accompliVhmenWV Wo deÀne
Zhen and hoZ pUogUeVVion occXUV.

 StafÀng: SWafÀng conViVWV of 24-hoXU Zake VWaff VXpeUYiVion b\ UeVidenW coXnVeloUV, a

majoUiW\ of Zhich aUe menWoUV in UecoYeU\ and pUogUam gUadXaWeV. In addiWion, a maVWeU leYel
WheUapiVW iV VWaWioned onViWe dXUing bXVineVV hoXUV and a famil\ WheUapiVW/edXcaWoU iV on-ViWe
each SXnda\ dXUing YiViWaWion. The Zeekda\ WheUapiVW ZoUkV cloVel\ ZiWh Whe conVXmeU and
hiV/heU famil\ WhUoXgh indiYidXal VeVVionV, famil\ WheUap\, and deYelopmenW of collaboUaWiYe
WaUgeWed goalV foU UecoYeU\. The Zeekend WheUapiVW condXcWV a monWhl\ edXcaWion pUogUam
foU Whe conVXmeU·V VXppoUW gUoXp Wo addUeVV Whe d\namicV of dXal UecoYeU\, Whe impoUWance
of medicaWion, and deYelop indiYidXali]ed UeinWegUaWion planV WhaW enhance and emphaVi]e
boWh naWXUal and foUmal VXppoUWV. FamilieV and VXppoUW V\VWemV aUe encoXUaged Wo paUWicipaWe
in NAMI VXppoUW gUoXpV. TZenW\-foXU hoXU cUiViV call aYailabiliW\ occXUV WhUoXgh boWh Whe
FoXndaWionV AVVociaWeV· clinical VWaff and Whe Uegional mobile cUiViV UeVponVe Weam. ThUoXgh
Whe gUoXp WheUap\/pV\choedXcaWion componenW, all conVXmeUV aUe eYalXaWed and WUeaWed b\ a
licenVed pV\chiaWUiVW foU pV\chophaUmacologic inWeUYenWionV. Non-confUonWaWional,
moWiYaWional inWeUYieZing WechniTXeV aUe UeTXiUed b\ all VWaff and aUe emphaVi]ed in
oUienWaWion, WUainingV, and aV a ke\ focXV of Zeekl\ clinical meeWingV.
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 Ps\choeducation/Therap\: The pV\choedXcaWion/WheUap\ pUogUam pUoYideV a ÀYe da\V peUZeek, WhUee hoXUV peU da\ inWenViYe, inWegUaWed dXal WUeaWmenW pUogUam ZiWh WhUee dail\
gUoXpV, each one hoXU in lengWh, deVigned Wo pUoYide pV\cho-edXcaWion, addicWionV WUeaWmenW,
UelapVe pUeYenWion, WheUap\, and coping VWUaWegieV. The foUemoVW pUemiVe of
pV\choedXcaWion/WheUap\ iV WhaW all modXleV aUe VWUXcWXUed Wo addUeVV Whe conÁXence of boWh
diVoUdeUV in a manneU WhaW edXcaWeV and inVWillV hope in UecoYeU\. The Vecond pUemiVe, Zhich
iV conVideUed eTXall\ impoUWanW in an inWegUaWed Uegimen, iV Whe applicaWion of DiClimenWe·V

VWage-ZiVe appUoach foU deÀning WUeaWmenW accoUding Wo Whe indiYidXal·V UeadineVV Wo change.
CogniWiYe WheUap\ and moWiYaWional inWeUYieZing aUe inWegUaWed ZiWh a WZelYe-VWep dXal
UecoYeU\ inWeUYenWion, ZheUe VWaff WUaining focXVeV Xpon non-confUonWaWional meWhodV of
diUecWing change. PV\chiaWUic eYalXaWion, medicaWion managemenW, indiYidXal pV\choWheUap\,
and caVe managemenW aUe alVo pUoYided foU all paUWicipanWV b\ a WUeaWmenW Weam compUiVed of
pV\chiaWUiVWV, pV\chologiVWV, clinical Vocial ZoUkeUV, and ceUWiÀed alcohol and dUXg
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coXnVeloUV.

 Peer Mentors: AW admiVVion all conVXmeUV aUe aVVigned a peeU menWoU. PeeU menWoUV haYe

VXcceVVfXll\ accompliVhed ke\ peUVonal UecoYeU\ goalV and aUe neaUing Whe conclXVion of Whe
iniWial phaVe of WUeaWmenW. The Uole of Whe menWoU iV Wo aVViVW in oUienWaWion, acclimaWion, and
Wo offeU a hope-in-UecoYeU\ peUVpecWiYe.

 Communit\ milieu elements: ShaUed UeVponVibiliWieV foU Whe commXniW\ iV an e[pecWaWion

fUom Whe daWe of enWU\ and WhUoXghoXW paUWicipaWion in Whe pUogUam. ReVidenWV condXcW
cooking, cleaning, and oWheU UoXWine choUeV ZiWh VWaff paUWicipaWion WhUoXgh modeling and
Weaching. The e[WenW of VWaff aVViVWance iV baVed Xpon conVXmeU need and VWaff membeUV aUe
e[pecWed Wo paUWicipaWe aV a ´membeUµ Zhen leVV edXcaWional aVViVWance iV needed. PeeU
menWoUV alVo acW aV pUimaU\ WeacheUV.

 Peer Review Committee (PRC): While Whe model UeinfoUceV abVWinence, Whe pUoÀle of Whe

VeUYed popXlaWion and Whe UecogniWion of VWageV in UecoYeU\ lendV Wo an acknoZledgemenW and
accepWance WhaW haUm UedXcWion elemenWV mXVW be incoUpoUaWed. When UelapVe occXUV foU an
acWiYe pUogUam enUollee and V/he deViUeV Wo conWinXe WUeaWmenW, Whe conVXmeU mXVW compleWe a
RelapVe Self EYalXaWion. The RelapVe Self EYalXaWion iV a pUoWocol WhaW encoXUageV
inWUoVpecWiYe anal\VeV of WUiggeUV, UelapVe planning, and an aVVeVVmenW of impacW of Whe
UelapVe on Whe indiYidXal, commXniW\, and VXppoUW V\VWemV. The membeU pUeVenWV hiV/heU
eYalXaWion Wo Whe laUgeU commXniW\ and iV UaWed b\ commiWWee membeUV accoUding Wo boWh
pUioU moWiYaWional and engagemenW chaUacWeUiVWicV and pUopoVed UelapVe planning. The
commiWWee·V Uole iV Wo deWeUmine ZheWheU Whe indiYidXal can Uemain in WUeaWmenW oU Zill
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oWheUZiVe be WUanVfeUUed Wo moUe WUadiWional WUeaWmenW UeVoXUceV. ThiV pUoceVV haV had
conVideUable impacW on boWh Whe conVXmeU and laUgeU commXniW\ in eYoking change and
empoZeUing commXniW\ UeVponVibiliW\ foU indiYidXal membeUV. A cop\ of Whe pUoWocol, WhaW
inclXdeV elemenWV idenWiÀed b\ Whe WUeaWmenW commXniW\ Wo be inclXded in WhiV pUoceVV,
folloZV.

3DJH 23

TaUgeWed CapaciW\ E[panVion GUanW - PUojecW End RepoUW

PeeU ReYieZ CRPPiWWee ² ReOaSVe EYaOXaWiRQ

CRQVXPeU: DaWe: ReYieZiQg TeaP MePbeU:

 PeeU ReYieZ  TUeaWPeQW TeaP ReYieZ
1. Rate the TXaOLW\ Rf Whe UeVLdeQW·V LQYeVWPeQW/LQYROYePeQW LQ WUeaWPeQW since

admission, Zith 5 being Yer\ committed/inYested and 1 being not inYested at all.
1 2 3 4 5

2. Rate the TXaOLW\ (OLNeOLhRRd Rf effecWLYeQeVV) Rf Whe UeVLdeQW·V UeOaSVe/LQcLdeQW SOaQ,
Zith 5 being Yer\ Zell thoXght throXgh and 1 representing a Yer\ poor plan or a plan
that does not appear to be Zell considered.

1 2 3 4 5

3. EYalXate the LQdLYLdXaO·V UePRUVe regarding recent eYents (relapse, rXle Yiolation,
etc.), Zith 5 being Yer\ remorsefXl and 1 being not remorsefXl at all.

1 2 3 4 5

4. What leYel of SUe-SOaQQLQg/fRUeWhRXghW dR \RX beOLeYe RccXUUed UegaUdLQg WhLV
UeOaSVe/LQcLdeQW, Zith 5 being Yer\ planned and 1 being not planned at all.

5 4 3 2 1

5. What OeYeO Rf RZQeUVhLS did the indiYidXal haYe regarding the relapse/incident, Zith 5
being an admission/self report that the relapse occXrred and 1 being that the relapse Zas
reported or discoYered b\ someone else.

1 2 3 4 5

6. Rate the VeYeULW\ Rf Whe UeOaSVe/LQcLdeQW, Zith 5 being Yer\ seYere and 1 being a ´slip.µ 5 4 3 2 1

7. If RWheU YLROaWLRQV WR Whe WUeaWPeQW ceQWeU·V UXOeV RccXUUed, rate the seYerit\ of the
Yiolations, Zith 5 being Yer\ seYere and 1 being mildl\ seYere or not seYere at all.

5 4 3 2 1

8. Has a SULRU UeOaSVe/LQcLdeQW occXrred Zhile in this treatment facilit\? Yes ( ) No

9. What is the indiYidXal cXUUeQW WUeaWPeQW OeYeO? E 1 2 3 4 5
CircXmstances/Comments:
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What are \oXr recommendations?  Discharge to other serYices  Remain at FoXndations

SignatXre Date

 Integrated schedule elements: The UeVidenWial model inclXdeV a combinaWion of UecoYeU\ and

WUeaWmenW WheUapieV Wo pUoYide diagnoVWic edXcaWion, medicaWion edXcaWion and managemenW,
deYelop UelapVe planV, and encoXUage paUWicipaWion in 12-VWep modelV of inWeUYenWion,
paUWicXlaUl\ DXal RecoYeU\ Anon\moXV (DRA). All WUeaWmenWV addUeVV Whe inWeUUelaWedneVV
of co-moUbidiW\ and, aV ZiWh Whe oXWpaWienW model, a combinaWion of pV\cho-edXcaWional
modXleV occXUV in conjXncWion ZiWh didacWic WheUapieV. MedicaWion edXcaWion gUoXpV and
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medicaWion VXpeUYiVion iV an inheUenW paUW of Whe commXniW\ pUogUam. The pUogUam VchedXle
inclXdeV:

FRXndaWiRnV AVVRciaWeV DXal DiagnRViV Enhanced TheUaSeXWic CRmmXniW\
PURgUam SchedXle

HoXrs Monda\ TXesda\ Wednesda\ ThXrsda\ Frida\ SatXrda\ SXnda\
6 00-7 30 AZDNH/

BUHDNIDVW/
MHGLFDWLRQ

AZDNH/
BUHDNIDVW/

MHGLFDWLRQ

AZDNH/
BUHDNIDVW/

MHGLFDWLRQ

AZDNH/
BUHDNIDVW/

MHGLFDWLRQ

AZDNH/
BUHDNIDVW/

MHGLFDWLRQ
SOHHS LQ

7:00 AM ²
:DNH XS/

MHGLFDWLRQ

7 30-8 00 MHGLWDWLRQ MHGLWDWLRQ MHGLWDWLRQ MHGLWDWLRQ MHGLWDWLRQ :DNH 8S FUHH TLPH

8 00-8 30
CKRUHV CKRUHV CKRUHV CKRUHV CKRUHV

BUHDNIDVW/
TDNH MHGV

TUDQVSRUW
/AA

8 30 AM TUDQVSRUW WR
GURXS

TUDQVSRUW WR
GURXS

TUDQVSRUW WR
GURXS

TUDQVSRUW WR
GURXS

TUDQVSRUW WR
GURXS

MHGLWDWLRQ
BUHDNIDVW DW

AA

9 00 AM GURXS GURXS GURXS GURXS GURXS FUHH TLPH AA MHHWLQJ
9 30 AM EGXFDWLRQ/ EGXFDWLRQ/ EGXFDWLRQ/ EGXFDWLRQ/ EGXFDWLRQ/

10 00AM TKHUDS\ TKHUDS\ TKHUDS\ TKHUDS\ TKHUDS\ TUDQV/NA
10 30AM NA TUDQVSRUW

11 00AM MHHWLQJ FUHH TLPH
11 30AM TUDQVSRUW

HRPH
TUDQVSRUW

HRPH
TUDQVSRUW HRPH

TUDQVSRUW
HRPH

TUDQVSRUW
HRPH

TUDQVSRUW
HRPH

12 00PM LXQFK LXQFK LXQFK LXQFK LXQFK LXQFK LXQFK
12 30PM CKRUHV CKRUHV CKRUHV CKRUHV CKRUHV CKRUHV CKRUHV

1 00 PM BULGJHV -
CRPELQHG

GURXS
TKHUDS\

BULGJHV -
CRPELQHG

GURXS
TKHUDS\

BULGJHV -
CRPELQHG

OXWLQJ- 9LVLWDWLRQ

2 00 PM
GURXSV BUHDN/TUDQ GURXSV BUHDN GURXSV (TLPH

FDPLO\
TKHUDS\
SHVVLRQV

2 30 PM GHQGHU IQ
RHFRYHU\

BLEOLR-
WKHUDS\

9DULHV
AFFRUGLQJ

3 00 PM TUDQVSRUW TUDQVSRUW TUDQVSRUW TR
3 30 PM LLIH SNLOOV HRXVH LLIH SNLOOV SFKHGXOHG

4 00 PM FUHH TLPH FUHH TLPH MHHWLQJ FUHH TLPH FUHH TLPH OXWLQJ)
5 00 PM DLQQHU DLQQHU DLQQHU DLQQHU DLQQHU DLQQHU DLQQHU

6 00 PM CKRUHV CKRUHV CKRUHV CKRUHV CKRUHV CKRUHV CKRUHV
6 30 PM

<MCA
JRXUQDO/

HRPHZRUN
<MCA

JRXUQDO/
HRPHZRUN

SWHS SWXG\/
TUDQVSRUW WR

NA

BLJ BRRN
SWXG\

:HHNHQG
PURFHVV
GURXS



12.5.2021 7DUJHWHG CDSDFLW\ E[SDQVLRQ GUDQW - PURMHFW EQG RHSRUW FRXQGDWLRQV AVVRFLDWHV: 7UDQVLWLRQDO LLYLQJ SHUYLFHV IRU CRQVXPHUV ZLWK C

KWWSV://ZHEFDFKH.JRRJOHXVHUFRQWHQW.FRP/VHDUFK?T=FDFKH:ND[Z7-37T\0J:KWWSV://ZZZ.GXDOGLDJQRVLV.RUJ/ZS-FRQWHQW/XSORDGV/GRFV/ID-UHVLGHQWLDO-LQWHJUDWHG-WUH« 25/75

PDJH 24 RI 24

7 30 PM TUDQV/DRA TUDQV/ DRA NA MHHWLQJ FUHH TLPH FUHH TLPH

8 00 PM DRA DRA

8 30 PM TUDQVSRUW MHHWLQJ TUDQVSRUW MHHWLQJ TUDQVSRUW
9 00 PM MHGLFDWLRQ MHGLFDWLRQ MHGLFDWLRQ MHGLFDWLRQ MHGLFDWLRQ MHGLFDWLRQ MHGLFDWLRQ

9 30 PM FUHH TLPH FUHH TLPH FUHH TLPH FUHH TLPH FUHH TLPH FUHH TLPH FUHH TLPH
10 00 PM CXUIHZ

LHYHO 1
CXUIHZ LHYHO

1
CXUIHZ LHYHO 1

CXUIHZ
LHYHO 1

CXUIHZ
LHYHO 1

11 00 PM CXUIHZ
LHYHO 2

CXUIHZ LHYHO
2

CXUIHZ LHYHO 2
CXUIHZ
LHYHO 2

CXUIHZ 1
CXUIHZ LHYHO

1
CXUIHZ
LHYHO 2

12 00 AM CXUIHZ
LHYHO 3

CXUIHZ LHYHO
3

CXUIHZ LHYHO 3
CXUIHZ
LHYHO 3

CXUIHZ
LHYHO 2

CXUIHZ LHYHO
2

CXUIHZ
LHYHO 3

1 00 AM CXUIHZ
LHYHO 3

CXUIHZ LHYHO
3

 Progressive levels of privilege: The deciVion foU moYemenW WhUoXgh Whe leYel V\VWem iV

conWingenW Xpon pV\chiaWUic VWabiliW\, effecWiYe moYemenW WhUoXgh Whe DRA UecoYeU\ VWepV,
aWWainmenW of WUeaWmenW goalV, and YaUioXV UeVponVibiliW\ facWoUV. The onXV of pUogUeVV occXUV
WhUoXgh UeinfoUcemenW of membeU UeVponVibiliWieV boWh Wo WhemVelYeV and Whe commXniW\ aW
laUge. SWepV and WheiU aWWendanW UeVponVibiliWieV occXU aV folloZV:
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EnWU\ LeYel

EnWU\ leYel iV an oUienWaWion phaVe foU WUanViWional liYing, offeUing Whe conVXmeU an oppoUWXniW\ Wo
become comfoUWable ZiWh Whe VWaff, UeVidenWV and VWUXcWXUe of WUanViWional liYing. ConVXmeUV·
UeTXeVWV foU YiViWV ZiWh famil\, iniWial caVe managemenW needV, and docWoU·V appoinWmenWV aUe
VchedXled WhUoXgh Whe pUimaU\ WheUapiVW.

Privileges

� Permitted ÀYe dollars per Zeek � Be assigned a senior leYel (LeYel 2) resident as a ¶peer mentor·

� 10:00 p m. in room cXrfeZ SXnda\ ² ThXrsda\; 11:00
Frida\ and SatXrda\

� SXnda\ sXperYised Yisitation

� Watch moYie and TV programs as regXlarl\
schedXled, according to majorit\ rXle. Personal
entertainment deYices of an\ kind are not permitted

� Attend all in-hoXse social actiYities Zhen schedXled;
attend e[ternal 12-step meetings. Participation in
SatXrda\, recreational, and other oXtings determined
b\ primar\ therapist

� TZo sXperYised ten minXte phone calls permitted each da\ after
6:00 p m. Phone calls to sponsor, ph\sician, case manager, legal
aid, and attorne\ are permitted as needed if coordinated Zith
primar\ therapist. All other calls mXst be approYed b\ primar\
therapist.

Therapeutic Goals to Proceed to Level 1
 IntrodXce him/herself to, and learn names of, staff and residents.
 Work cooperatiYel\ Zith peer mentor to learn program strXctXre.
 Meet Zith primar\ therapist to deYelop a treatment plan and participate in indiYidXal coXnseling and case management. Establish

entr\-leYel goals and complete the treatment plan.
 Read Community Handbook and be responsible for knoZing rXles, regXlations and policies.
 Watch the ´Twelve Steps of DRAµ Yideo and be capable of discXssing.
 Maintain a signatXre list of all 12-Step meetings attended.

 Accept sXperYision of staff or case manager 24-hoXrs per da\.
 KnoZ dail\ schedXle and attend all meetings, groXps, meals, and schedXled appointments on time.
 Accept chore assignments and carr\ oXt timel\ and completel\.
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 Inform therapist of all Xpcoming appointments. Complete and sign food stamp application for residential serYices, if applicable.

 Meet Zith ps\chiatrist for ps\chiatric eYalXation and medication consXltation.

 Take medications as prescribed.

 NeZ admissions mXst be enrolled on this leYel for a minimXm of si[ da\s before adYancement. ConsXmers Zho haYe relapsed or

demonstrated increased s\mptoms mXst remain on this leYel Xntil the consXmer and therapist mXtXall\ agree that stabilit\ has

retXrned.
 Complete and present Step 1 and become familiar Zith DRA book and Zorkbook.

LeYel 1: InWenViYe ReVidenWial PhaVe

IndiYidXal Zeekl\ WheUap\ UemainV a paUW of Whe LeYel 1 phaVe of WUeaWmenW. LeYel 1 UeVidenWV
ma\ begin Wo Wake paUW in Zeekl\ oXWingV and off-campXV VXppoUW gUoXp meeWingV. If Whe clinical
WUeaWmenW Weam (inclXding Whe HoXVing CooUdinaWoUV, Clinical DiUecWoU, PV\chiaWUiVW, and
PV\chologiVW) haV deWeUmined WhUoXgh caVe UeYieZ WhaW Whe conVXmeU haV VXcceVVfXll\ compleWed
EnWU\ LeYel UeTXiUemenWV, Whe conVXmeU ma\ pUoceed Wo LeYel 1. ThiV phaVe iV Whe beginning of
Whe conVXmeU·V WUanViWion back Wo independenW liYing.
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Privileges

� Permitted Àfteen dollars per Zeek � Participate in HoXse Meetings as a Yoting member; Participate in
Peer Relapse/RXle Infraction Committee as a Yoting member

� 10:00 p m. in room cXrfeZ SXnda\ ² ThXrsda\; 11:00
Frida\ and SatXrda\

� SXnda\ sXperYised Yisitation

� Watch moYie and TV programs as regXlarl\
schedXled, according to majorit\ rXle. Personal
entertainment deYices of an\ kind are not permitted

� TZo sXperYised ten minXte phone calls permitted each da\ after
6:00 p.m. Phone calls to sponsor, ph\sician, case manager, legal
aid, and attorne\ are permitted as needed if coordinated Zith
primar\ therapist

� Attend all oXtside actiYities if not on restriction � ChXrch attendance is permitted, hoZeYer, the consXmer mXst
arrange transportation in adYance and approYal of arrangements is
at the discretion of the primar\ therapist. Time frames are strictl\
limited b\ the primar\ therapist.

Therapeutic Goals to Proceed to Level 2
 Obtains a temporar\ or permanent sponsor, complete the Sponsorship Form, and maintains a docXmented histor\ of a minimXm of

3 sponsor contacts per Zeek.
 Learns the t\pe, pXrpose and potential side effects of prescribed medications.
 Takes medications as prescribed.
 Demonstrates an effort to Zork collaboratiYel\ Zith all commXnit\ members.
 Maintains Zeekl\ 12-Step meeting attendance lists.
 FolloZs all program policies and hoXse rXles inclXding entr\ leYel responsibilities.
 Completes homeZork assignments; demonstrate actiYe participation in all meetings and groXps.
 Meets Zith the primar\ therapist once per Zeek and demonstrates progress in Zorking toZard treatment goals.
 S\mptoms and craYings are redXcing and consXmer is identif\ing effectiYe skills for coping.
 Has remained in the program for a minimXm of20 da\s.

 Presents, Zith feedback from peers, Step 2 from the DRA Workbook.

LeYel TZR: InWeUmediaWe ReVidenWial PhaVe

DXUing WhiV phaVe, FoXndaWionV· VWaff aVViVWV Whe conVXmeU in VWUengWhening independenW liYing
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VkillV and accepWing gUeaWeU UeVponVibiliW\ foU peUVonal UecoYeU\.

Privileges

� Permitted tZent\-ÀYe dollars per Zeek � Participate in HoXse Meetings as a Yoting member; Participate in
Peer Relapse/RXle Infraction Committee as a Yoting member

� 11:00 p m. in room cXrfeZ SXnda\ ² ThXrsda\; 12:00
Frida\ and SatXrda\

� Be alloZed one 8-hoXr pass eYer\ 14 da\s Zith immediate famil\;
Written pass reqXests mXst be sXbmitted and approYed b\ clinical
team at least 72-hoXrs in adYance

� Watch moYie and TV programs as regXlarl\
schedXled, according to majorit\ rXle. Personal
entertainment deYices of an\ kind are not permitted

� TZo sXperYised ten minXte phone calls permitted each da\ after
6:00 p.m. Phone calls to sponsor, ph\sician, case manager, legal
aid, and attorne\ are permitted as needed if coordinated Zith
primar\ therapist

� Be alloZed to attend one off-site meeting per Zeek if
accompanied b\ a LeYel 3 (or higher) resident; be
alloZed to attend one breakfast and one dinner at
step-Xp hoXse per Zeek

� ChXrch attendance is permitted, hoZeYer, the consXmer mXst
arrange transportation in adYance and approYal of arrangements is
at the discretion of the primar\ therapist. Time frames are strictl\
limited b\ the primar\ therapist.

Therapeutic Goals to Proceed to Level 3
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 DeYelops a relapse and s\mptom identiÀcation plan that deÀnes his/her triggers for relapse and s\mptoms of mental health
condition.

 IdentiÀes 2-3 discharge placement options in conjXnction Zith his/her primar\ therapist and eYalXates steps to implement those
options. Step-Xp and independent hoXsing is determined on an indiYidXal need and aYailabilit\ basis and is not gXaranteed for an\
resident. All residents mXst identif\ a series of options for post-treatment placement and serYices.

 Participates in at least one HoXse Committee meeting per Zeek.
 Fills medication bo[es independentl\; demonstrates Xnderstanding regarding medication schedXles.
 Takes medications as prescribed.
 Consistentl\ demonstrates an abilit\ to cook and clean Xp after his/herself, inclXding caring for oZn clothing, room, etc.
 Consistentl\ demonstrates an abilit\ to maintain good h\giene and an orderl\ enYironment.
 ContinXes to meet or e[ceed all preYioXs reqXirements.
 Demonstrates continXed improYement based Xpon his/her treatment plan as discXssed in Zeekl\ sessions Zith the primar\

therapist.
 S\mptoms and craYings are episodic and largel\ redXced or managed. ConsXmer freqXentl\ applies effectiYe coping skills.
 Has remained in the program for a minimXm of 34 da\s.
 Is Zilling and capable of Peer Mentor statXs for neZ residents.
 Presents, Zith feedback from peers, Step 3 in the DRA Workbook.

LeYel ThUee: TUanViWiRnal PhaVe

EleYaWion Wo WhiV phaVe indicaWeV WhaW Whe clinical WUeaWmenW Weam feelV Whe conVXmeU haV
VXcceVVfXll\ compleWed FoXndaWionV· InWenViYe OXWpaWienW PUogUam.

Privileges

� Permitted fort\ dollars per Zeek � Participate in HoXse Meetings as a Yoting member; Participate in
Peer Relapse/RXle Infraction Committee as a Yoting member

� Midnight in-room cXrfeZ. � Be alloZed tZo 8-hoXr passes and tZo oYernight Yisits Zith
immediate famil\ per month Zith staff approYal; Written pass
reqXests mXst be sXbmitted and approYed b\ clinical team at least
24-hoXrs in adYance and oYernight Yisits 72-hoXrs in adYance
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� Watch moYie and TV programs as regXlarl\schedXled, according to majorit\ rXle. A radio in the
room is permitted

� Be alloZed to seek Xp aQd QR PRUe WhaQ 30 hoXrs per Zeek part-time emplo\ment

� After ps\choedXcation completion, ma\ be alloZed
Xse of personal Yehicle to attend Zork, meetings, and
appointments as approYed b\ treatment team.
ReVLdeQW PXVW VhRZ SURRf Rf LQVXUaQce aQd a YaOLd
dULYeU·V OLceQVe.

� Be considered for placement in the step-Xp hoXse

� After completion of ps\choedXcation/therap\ modXles, resident
ma\, at the discretion of the HoXsing or Skills Coordinator, leaYe
the facilit\ to care for personal needs sXch as shopping, banking,
ph\sical e[ercise, meetings Zith sponsor, etc. for Xp to tZo hoXrs
at a time; MXst sign in and oXt in person Zith RC staff
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Therapeutic Goals to Proceed to Level 4
 Accepts total responsibilit\ for all medical and case management needs, inclXding reÀll of medications and informing staff of an\

appointments or difÀcXlties as soon as possible. Takes all medications as prescribed.
 Contacts and pXrsXes 2-3 discharge placement options in conjXnction Zith his/her primar\ therapist and has pXrsXed an\ needed

steps to implement those options.
 Attends Aftercare immediatel\ folloZing completion of ps\choedXcation/therap\ groXps.
 Signs in and oXt for passes in person Zith RC; abides b\ approYed pass timeframes
 Has deYeloped a personal bXdget.
 Attends 4 off-site 12-step meetings Zeekl\ and maintains attendance sheet.
 Demonstrates consistent empath\ and concern, tolerance, and a non-jXdgmental sXpportiYe attitXde toZard other commXnit\

members.
 Consistentl\ sXpports FoXndations· polic\ and procedXres.
 Demonstrates compliance Zith all preYioXs loZer leYel reqXirements, inclXding sponsor contacts.
 Establishes membership in a 12-Step Home GroXp.
 Demonstrates consistent progress in indiYidXal & conjoint session goals Zith primar\ therapist and s\mptoms and craYings are

Zell controlled.
 ContinXes membership in at least one HoXse Meeting per Zeek.
 Establishes Zork, YolXnteer, or an inYolYed strXctXred programming 20 hoXrs per Zeek or more.
 After completion of ps\choedXcation/therap\ groXps, residents mXst collaboratiYel\ deYelop a therapeXtic contract Zith skills

coordinator for an\ serYices be\ond the initial eight Zeeks in treatment. The therapeXtic contract identiÀes indiYidXal treatment
goals, commXnit\ goals, and Ànancial arrangements for continXed sta\.

 CraYings are signiÀcantl\ redXced and managed; S\mptoms, if present, are effectiYel\ managed. ConsXmer consistentl\ applies

effectiYe coping strategies.
 Has remained in the program for a minimXm of 60 da\s.
 Begins, Zith feedback from sponsor or primar\ therapist, Step 4 in the DRA Workbook.

LeYel FRXU: CRmmXniW\ ReinWegUaWiRn PhaVe

PUomoWion Wo LeYel FoXU UeÁecWV WhaW Whe conVXmeU iV ZoUking Whe 12-SWep UecoYeU\ pUogUam on
a dail\ baViV, aV deWeUmined b\ Whe clinical WUeaWmenW Weam and Whe conVXmeU, and conViVWenWl\
demonVWUaWeV honeVW\ and a VenVe of UeVponVibiliW\ WoZaUd WhemVelYeV and oWheUV.
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Privileges

� Permitted si[t\ dollars per Zeek � Participate in HoXse Meetings as a Yoting member; Participate in
Peer Relapse/RXle Infraction Committee as a Yoting member

� Midnight in-room cXrfeZ SXnda\ ² ThXrsda\ and
2:00 a m. in-room cXrfeZ Frida\ and SatXrda\.

� Be alloZed three off-site passes per Zeek, three oYernight passes,
and one 48-hoXr pass per month Zith staff approYal. Written pass
reqXests mXst be sXbmitted and approYed b\ clinical team at least
24-hoXrs in adYance and oYernight Yisits sXbmitted 72-hoXrs in
adYance

� Permitted a teleYision and VCR in the bedroom � Be considered for placement in independent liYing hoXse

� Step-Xp resident ma\, at the discretion of the HoXsing or Skills
Coordinator, leaYe the facilit\ to care for personal needs sXch as
shopping, banking, ph\sical e[ercise, meetings Zith sponsor, etc.
for Xp to tZo hoXrs at a time; MXst sign in and oXt in person Zith
RC staff if liYing in step Xp facilit\

� After ps\choedXcation completion, ma\ be alloZed
Xse of personal Yehicle to attend Zork, meetings, and
appointments as approYed b\ treatment team.
Resident mXst shoZ proof of insXrance and a Yalid
driYer·s license.

� Be alloZed to seek Xp aQd QR PRUe WhaQ 40 hoXrs per Zeek part-
time emplo\ment
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Therapeutic Goals to Proceed to Level 5
 Demonstrates Zillingness and abilit\ to lead one ´Big Bookµ or Step-StXd\ groXp for peers per Zeek.
 SchedXles and attends one conjoint session Zith sponsor and primar\ therapist per month.
 Attends foXr off-site meetings per Zeek.
 Complies Zith all Yocational, YolXnteer, or other strXctXred time goals.
 SchedXles and attends one to tZo therap\ sessions per month Zith primar\ therapist and demonstrates consistent progress toZard

established treatment and/or therapeXtic contract goals.
 Complies Zith all indiYidXal, Ànancial/rental, reintegration/discharge and commXnit\ goals established in the TherapeXtic

Contract.
 Meets minimall\ tZice monthl\ Zith skills coordinator to reYieZ progress toZard therapeXtic contract.
 ContinXes to meet all other preYioXs reqXirements sXch as sXpport groXp meetings, maintain sponsor contact, passes, taking all

medications as prescribed, attendance Zeekl\ Aftercare meetings, etc.
 FolloZs personal bXdget.
 CraYings are redXced and managed; S\mptoms, if present, are effectiYel\ managed.
 Has remained in the program for a minimXm of 90 da\s
 ContinXes step Zork Zith sponsor as demonstrated throXgh docXmented and YeriÀed sponsor contacts

LeYel FiYe: IndeSendenW LiYing

AWWainmenW of LeYel FiYe VWaWXV meanV Whe indiYidXal haV demonVWUaWed commiWmenW Wo UecoYeU\
and peUVonal gUoZWh. LeYel FiYe UeÁecWV WhaW Whe indiYidXal haV conViVWenWl\ been UeVponVible foU
all aVpecWV of hiV/heU UecoYeU\, iV ZoUking Whe 12-SWep UecoYeU\ pUogUam on a dail\ baViV, and
demonVWUaWeV honeVW\ and a VenVe of UeVponVibiliW\ WoZaUd WhemVelYeV and oWheUV.

Privileges

� The resident is permitted a fXll range of priYileges and is responsible for independentl\ managing medications and Ànances.
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LeYel FiYe residents are e[pected to maintain sobriet\ Zithin the mental/emotional and sXbstance abXse realm. An\Yiolations of the TherapeXtic Contract or FoXndations· rXles or policies resXlt in re-eYalXation of the indiYidXal·s LeYel
statXs.

Level 5 Responsibilities

 Mentors a LeYel FoXr resident.
 ContinXes Zith self-help groXp inYolYement, home groXp membership, and Zork Zith sponsors Zhile maintaining

emotional/ps\chiatric stabilit\.
 Works, participates in Yocational programming, attends school fXll-time, or YolXnteers in a strXctXred setting a minimXm of 20

hoXrs per Zeek. Work schedXle mXst Áe[ibl\ permit mandator\ attendance in FoXndations· Zeekl\ Aftercare program. Work
hoXrs cannot e[ceed 48 per Zeek.

 Complies Zith all indiYidXal, Ànancial/rental, reintegration/discharge, and commXnit\ goals established in the TherapeXtic
Contract.

 Meets minimall\ monthl\ Zith skills coordinator to reYieZ progress toZard therapeXtic contract.
 Cooperates Zith hoXsemates, holding Zeekl\ hoXse meetings, maintaining liYing qXarters, and sharing hoXsehold chores. Residents

are responsible for diYiding hoXsehold dXties eqXitabl\.
 SchedXles and attends one therap\ sessions per month Zith primar\ therapist and demonstrates consistent progress toZard

established treatment and/or therapeXtic contract goals.

MoYemenW WhUoXgh Whe pUogUam iV conViVWenWl\ UeeYalXaWed WhUoXgh conVXmeU peeU UeYieZ
commiWWeeV, hoXVe meeWingV, and WhUoXgh indiYidXal WheUapeXWic conWacWV. LeYel UegUeVVion ma\
occXU aV a UeVXlW of incUeaVed pV\chiaWUic V\mpWomV, UelapVe, dXUing incUeaVed enYiUonmenWal
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VWUeVVoUV, oU dXe Wo UXle YiolaWionV. Depending Xpon Whe ciUcXmVWanceV, boWh Whe commXniW\ and
Whe WUeaWmenW Weam acWiYel\ paUWicipaWe in moVW deciVionV UegaUding leYel changeV.

FolloZing Whe iniWial inWenViYe Vi[-eighW Zeek phaVe of caUe, a deciVion UegaUding ZheWheU Whe
indiYidXal UemainV in Whe FoXndaWionV· conWinXXm iV baVed Xpon boWh VeUYice aYailabiliW\ and
medical need. ConVXmeUV ZiWh UepeaW inpaWienW pV\chiaWUic and VXbVWance abXVe WUeaWmenW
hiVWoUieV, an inabiliW\ Wo mainWain e[Wended VobUieW\ ZiWhoXW VXppoUWV, and pUeVenWing ZiWh high-
UiVk enYiUonmenWV aUe W\picall\ deemed medicall\ appUopUiaWe foU conWinXed caUe. When VeUYiceV
aUe XnaYailable oU inappUopUiaWe, Whe Weam·V focXV iV Wo enhance naWXUal and foUmal VXppoUW
V\VWemV and aggUeVViYel\ ZoUk WoZaUd UeinWegUaWion planning dXUing Whe Ànal WZo ZeekV of
paUWicipaWion in Whe inWenViYe phaVe of WUeaWmenW. PaUWicipaWion in FoXndaWionV· AfWeUcaUe pUogUam
iV a UeTXiUemenW foU all conVXmeUV Zho Uemain in FoXndaWionV· hoXVing folloZing inWenViYe
WUeaWmenW. AfWeUcaUe VeUYiceV aUe VWUongl\ encoXUaged foU all oWheU pUogUam gUadXaWeV and inclXde
big-book VWXd\, UecUeaWional acWiYiWieV, and a focXV on UeinWegUaWion iVVXeV WhaW W\picall\ affecW Whe
dXall\ diagnoVed indiYidXal.

DUAL DIAGNOSIS ENHANCED HALFWAY HOUSE (DDEHH)

If DDEHH VeUYiceV aUe appUopUiaWe and aYailable, Whe UeVidenW iV offeUed VWep-doZn (ASAM
PPC-IIR LeYel III.3 half-Za\ hoXVeV) bXndled ZiWh a Uange of nonUeVidenWial VeUYiceV inclXding
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indiYidXal, gUoXp, and famil\ WheUap\. DDEHH VeUYiceV aYeUage 2-4 monWhV and aUe pUoYided in
5-bed hoXVeV licenVed b\ Whe DepaUWmenW of MenWal HealWh and DeYelopmenWal DiVabiliWieV and
locaWed ZiWhin blockV of DDETC hoXVing. AV oppoVed Wo Whe 24-hoXU VWafÀng plan in Whe
inWenViYe pUogUam, clinical VWaff aUe aYailable 8-hoXUV peU da\ ZiWh WZenW\-foXU hoXU cUiViV call
aYailabiliW\ WhUoXgh boWh Whe FoXndaWionV AVVociaWeV· clinical VWaff and Whe Uegional mobile cUiViV
UeVponVe Weam. ConVXmeUV check-in ZiWh inWenViYe UeVidenWial pUogUam VWaff Zhen aUUiYing and
leaYing Whe pUemiVeV foU appUoYed paVVeV. A maVWeU leYel IndependenW LiYing HoXVing
CooUdinaWoU ZoUkV cloVel\ ZiWh each conVXmeU in WhiV leYel of caUe Wo deYelop and addUeVV goalV
and UeinWegUaWion planning, ZiWh life VkillV, peUVonal UeVponVibiliW\, independence, and VWUXcWXUe,
aV Whe pUimaU\ focXV of WUeaWmenW. A YocaWional VpecialiVW ZoUkV ZiWh all conVXmeUV Wo addUeVV
Whe VpecWUXm of YocaWional edXcaWional needV fUom deYeloping UeVXmeV and eVWabliVhing a job
VeaUch plan Wo diUecWl\ Weaching VkillV WhUoXgh a VXppoUWiYe emplo\menW plan. All UeVidenWV
paUWicipaWe in deYelopmenW of an indiYidXali]ed TheUapeXWic ConWUacW WhaW deÀneV commXniW\,
indiYidXal, and Ànancial/UenWal goalV and aUUangemenWV. TheUe iV no WUeaWmenW chaUge foU WhiV
leYel of caUe, and conVXmeUV aUe UeTXiUed Wo be compeWiWiYel\ emplo\ed and pa\ maUkeW UaWe UenW.
Food and XWiliWieV aUe inclXded XndeU WhiV aUUangemenW.
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DUAL DIAGNOSIS ENHANCED INDEPENDENT LIVING (DDEIL)

SXpeUYiVed independenW liYing iV Whe Ànal phaVe of Whe FoXndaWionV· conWinXXm. FoXndaWionV·
VXppoUW VeUYiceV aUe deWeUmined Yia an indiYidXali]ed WheUapeXWic conWUacW WhaW idenWiÀeV
commXniW\, indiYidXal, YocaWional and Ànancial goalV/agUeemenWV. TheUap\ VeVVionV aUe UedXced
Wo monWhl\ oU bimonWhl\ conWacWV, and Whe conVXmeU iV UeVponVible foU cooUdinaWing commXniW\
VeUYiceV, pV\chiaWUic YiViWV, medicaWionV, and oWheU needV. AfWeUcaUe paUWicipaWion UemainV a
VWandaUd UeTXiUemenW. LengWh of VWa\ in DDEIL hoXVing UangeV fUom 2-4 monWhV. AV ZiWh Whe
halfZa\ hoXVe, conVXmeUV aUe UeTXiUed Wo be compeWiWiYel\ emplo\ed and pa\ maUkeW UaWe UenW.
Food and XWiliWieV aUe inclXded XndeU WhiV aUUangemenW.

Principles and Course of Treatment

FoXndaWionV AVVociaWeV· UeVidenWial pUogUam aWWained model pUojecW VWaWXV foU inWegUaWed
WUeaWmenW b\ SAMHSA aV one of WhUee e[emplaU\ pUogUamV in Whe UniWed SWaWeV feaWXUed aW Whe
Co-occXUUing InVWiWXWe of Whe SSDP V (State S\stem Development Program 5 Wh ) ConfeUence, and
Whe UeVidenWial VeUYiceV ZeUe alVo UecenWl\ VelecWed aV a ÀnaliVW foU Whe AmeUican PV\chiaWUic
AVVociaWionV· (APA) Gold AchieYemenW AZaUd. The UeVidenWial pUogUam offeUV a
compUehenViYe WUeaWmenW plan coYeUing a conWinXXm of caVe managemenW, pV\chophaUmacologic
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WUeaWmenW, YocaWional UehabiliWaWion, pV\choedXcaWion, indiYidXal and gUoXp WheUap\, and 12-VWepWUeaWmenWV and inWeUYenWionV. The pUogUam pUemiVe iV baVed Xpon ke\ elemenWV beVW deVcUibed b\
Minkoff 1 aV Whe VeYen pUincipleV inheUenW in an inWegUaWed model of caUe:

1. Comorbidit\ is an e[pectation, not an e[ception

BaVed Xpon Whe 4-TXadUanW VXbW\ping of diVoUdeUV, FoXndaWionV AVVociaWeV haV hiVWoUicall\
VeUYed Whe high VeYeUiW\ SPMI/VXbVWance dependenc\ popXlaWion, ZiWh Whe majoUiW\ of conVXmeUV
haYing e[peUienced mXlWiple pV\chiaWUic and VXbVWance dependenc\ WUeaWmenW epiVodeV pUioU Wo
admiVVion. Pacing WUeaWmenW accoUding Wo indiYidXal needV ZaV eaUl\ idenWiÀed aV an eVVenWial
componenW and, deVpiWe fUeTXenWl\ needing Wo VWabili]e pUeVenWing iVVXeV VXch aV poVW ZiWhdUaZal
oU VXbacXWe V\mpWomaWolog\, pUogUam elemenWV UepeaWedl\ inclXde edXcaWional componenWV WhaW
addUeVV Whe conÁXence of diVoUdeUV. IndiYidXal edXcaWional and WUeaWmenW elemenWV aUe of VhoUW
dXUaWion, fUeTXenWl\ UepeaW WopicV, and UeinfoUce WUeaWmenW of Whe conVXmeU aW hiV/heU leYel of
cogniWiYe XndeUVWanding.

1 Minkoff, K. (2000). An InWegraWed Model for Whe ManagemenW of Co-OccXrring PV\chiaWric and SXbVWance

DiVorderV in Managed-Care S\VWemV. DLV MDQDJH HHDOWK OXWFRPHV, NoY: 8 (5): 251-257.
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A conWinXXm of VeUYiceV ZaV deVigned Wo addUeVV inWegUaWed caUe acUoVV all VeUYice leYelV,
inclXding caVe managemenW, WheUapeXWic inWeUYenWionV, 12-VWep appUoacheV (i.e., applicaWion of a
dXal UecoYeU\ model), and pV\chophaUmacologic WUeaWmenW. While Whe goal ZaV Wo UecUXiW VWaff
WUained in inWegUaWed WheoUieV, ZheUe poVVible, inWegUaWed VkillV ZeUe eaUl\ diVcoYeUed Wo be UaUe
commodiW\. Hence, VWaff WUaining, ZoUkVhopV, confeUenceV, edXcaWional foUXmV and Whe like aUe
encoXUaged foU all VWaff Wo bUoaden e[peUience in dXal WUeaWmenW. LikeZiVe, VWaff membeUV UoWaWe
pUeVenWaWionV in Zeekl\ meeWingV on conWempoUaU\ WUeaWmenW appUoacheV Wo inWegUaWed caUe. AV
paUW of Whe DXal DiagnoViV RecoYeU\ NeWZoUk (DDRN), a libUaU\ WhaW VeUYeV aV a naWional
UepoViWoU\ of dXal diagnoViV UeVeaUch, infoUmaWion iV aYailable onViWe Wo all VWaff.

2. Successful treatment requires most importantl\ the creation of welcoming, empathetic,
hopeful, continuous treatment relationships, in which integrated treatment and
coordination of care are sustained through multiple treatment episodes.

All pUogUam elemenWV aUe diUecWed WoZaUd emphaVi]ing VWaff/clienW UelaWionVhipV in an engaging,
non-pXniWiYe aWmoVpheUe. FUom Whe iniWial aVVeVVmenW infoUmaWion, a plan of caUe iV eVWabliVhed
WhaW YieZV boWh diVoUdeUV aV co-pUimaU\, addUeVVeV dXal UecoYeU\, and iV baVed Xpon Whe
indiYidXal·V UeadineVV Wo change. SWaff iV diUecWed noW Wo impoVe WUadiWional WUeaWmenW goalV, UaWheU
Wo eVWabliVh clienW dUiYen planV of caUe. RelapVeV and decompenVaWionV aUe YieZed aV
chaUacWeUiVWic of Whe paWholog\ of Whe condiWionV and effoUWV aUe aggUeVViYel\ diUecWed Wo Ue-
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engaging Whe clienW Zhen WhoVe eYenWV occXU. TheVe epiVodeV aUe XVed Wo enhance conVXmeU
inWUoVpecWion UegaUding WUiggeUV and V\mpWomV of UelapVe and decompenVaWion and aUe addUeVVed
WhUoXgh commXniW\ meeWingV and indiYidXal WheUap\ VeVVionV.

RaWheU Whan Uel\ing on WUadiWional appUoacheV, effoUWV aUe made Wo deYelop UeVoXUceV WhaW meeW Whe
needV of Whe dXall\ diagnoVed conVXmeUV. FoU e[ample, hoXVing iV an alZa\V-difÀcXlW VeUYice Wo
obWain foU Whe comple[ dXall\ diagnoVed conVXmeU. AbVenW VXfÀcienW UeVoXUceV Wo place
conVXmeUV folloZing WUeaWmenW in Whe conWinXXm, FoXndaWionV empoZeUed conVXmeU gUoXpV and
pUoYided Ànancial aVViVWance Wo deYelop coopeUaWiYe hoXVing baVed Xpon O[foUd UeVidenWial
modelV. In addiWion, collaboUaWiYe UelaWionVhipV ZeUe eVWabliVhed ZiWh VeYeUal commXniW\-baVed
pUogUamV Wo eaUmaUk hoXVing VeUYiceV VpeciÀcall\ foU FoXndaWionV· popXlaWionV.

3. Within the conte[t of the continuous integrated treatment relationship, case management
and caretaking must be balanced with empathetic detachment and confrontation in
accordance with the individual·s level of functioning, disabilit\ and capacit\ for
treatment adherence.
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The balance beWZeen WUadiWional noUmaWiYe menWal healWh caUeWaking YeUVXV VXbVWance abXVe
empathetic detachment iV aWWained WhUoXgh indiYidXal planV of caUe WhaW aUe deYeloped WhUoXgh
Whe coXUVe of a aggUeVViYe WUeaWmenW planning. Ongoing modiÀcaWion Wo planV of caUe occXUV
WhUoXgh Zeekl\ Weam eYalXaWion of Whe indiYidXal·V pUogUeVV in WUeaWmenW. T\picall\ effoUWV
dXUing Whe eaUlieU phaVeV of WUeaWmenW aUe diUecWed WoZaUd VWabili]ing pV\chiaWUic V\mpWomaWolog\
and managing ZiWhdUaZal V\mpWomV and aVVociaWed cUaYingV. Hence, W\picall\ Whe ÀUVW WZo
ZeekV UeVXlW in a higheU leYel of VWaff caVe managemenW and caUeWaking effoUWV. AV VWabiliW\
pUogUeVVeV Whe onXV gUadXall\ VhifWV Wo UeVponVibiliWieV Whe conVXmeU beaUV in diUecWing Whe coXUVe
of WUeaWmenW. LeYel V\VWemV, baVed Xpon V\mpWom and ZiWhdUaZal managemenW and pUogUeVV in
Whe pUogUam, diUecW Whe changeV Wo Whe VWUXcWXUe of Whe UelaWionVhip. LeYel V\VWemV offeU an eaUned
V\VWem of pUiYilegeV WhaW combine compleWion of WUeaWmenW goalV ZiWh effecWiYe VWep ZoUk and
milieX accompliVhmenWV Wo deÀne Zhen and hoZ pUogUeVVion occXUV. SXcceVVfXl pUogUeVVion iV
deWeUmined in hoXVe meeWingV b\ boWh Whe conVXmeU popXlaWion and WheUap\ VWaff.

4. When mental illness and substance disorder co-e[ist, both disorders should be
considered primar\, and integrated dual primar\ treatment is required.

AggUeVViYe pV\chophaUmacologic WUeaWmenW and moniWoUing, applied in conjXncWion ZiWh
UecoYeU\ pUincipleV VXch aV VobeU, VWUXcWXUed hoXVing and DRA aUe eVVenWial Wo a co-pUimaU\
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WUeaWmenW appUoach. GiYen Whe VeYeUiW\ of Whe popXlaWion WUeaWed aW FoXndaWionV AVVociaWeV, Ze
eaUl\ idenWiÀed Whe need Wo e[Wend Whe lengWh of pUogUam paUWicipaWion oXWVide of noUmaWiYe
Vingle-diagnoVWic WUeaWmenW peUiodV. InVWead, conVXmeUV aUe eYalXaWed indiYidXall\ accoUding Wo
pUogUeVV in Whe pUogUam, leYel of VWabiliW\ aWWained, and UelaWed chaUacWeUiVWicV befoUe moYemenW
Wo leVV UeVWUicWiYe caUe occXUV. EYen Zhen conVXmeUV aUe moYed Wo DXal DiagnoVeV Enhanced
HalfZa\ HoXVe leYelV of caUe, medicaWionV conWinXe Wo be moniWoUed cloVel\, aV iV aWWendance aW
12-VWep meeWingV and paUWicipaWion in afWeUcaUe pUogUamV. In Whe eYenW of UelapVe oU
decompenVaWion, inWeUYenWionV aUe Uapidl\ Uallied eiWheU WhUoXgh inWenViYe pV\chiaWUic eYalXaWion
and moniWoUing, UelapVe eYalXaWion commiWWeeV and modiÀcaWionV Wo Whe indiYidXal·V WheUapeXWic
conWUacW/WUeaWmenW plan, oU a combinaWion of boWh. When decompenVaWion in one VpheUe occXUV,
aWWendanW moniWoUing of Whe oWheU VpheUe iV accoUdingl\ engaged.

5. Both ps\chiatric illnesses and substance dependence are e[amples of chronic, biological
mental illness which can be understood using a disease and recover\ model. Each
disorder is characteri]ed b\ parallel phases of recover\: acute stabili]ation, engagement
and motivational enhancement, active treatment, and prolonged stabili]ation,
rehabilitation and recover\.
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PV\choedXcaWion iV a hallmaUk of WhiV pUinciple, in WhaW edXcaWion on Whe diVeaVe model,
managemenW VWUaWegieV, medicaWionV, Velf-moniWoUing, inWeU-UelaWedneVV of condiWionV, and Whe like
bUing Wo beaU Whe elemenW of hope in UecoYeU\ and faciliWaWe moYemenW WhUoXgh VWageV of change.
PV\choedXcaWion occXUV WhUoXgh VWUXcWXUed gUoXp pUogUamV, hoXVe meeWingV, UeVidenWial WheUap\
pUogUamV, famil\ edXcaWion pUogUamV, and XVe of a NAMI model, Bridges, Zhich offeUV
conVXmeU led in-hoXVe edXcaWion gUoXpV. All pV\choedXcaWional gUoXpV inWegUaWe dXal UecoYeU\
aV a cenWUal Wheme, emphaVi]ing meWhodologieV foU ma[imi]ing TXaliW\ of life. In addiWion, a
VigniÀcanW majoUiW\ of VWaff inclXdeV boWh indiYidXalV in UecoYeU\ and gUadXaWed pUogUam
conVXmeUV.

SimilaUl\, Whe impacW of Whe commXniW\ aV a Zhole iV VigniÀcanW in faciliWaWing change. PeeU
MenWoUV, commXniW\ dUiYen gUoXpV and commiWWeeV, and a geneUal Wheme of conVXmeU
empoZeUmenW immeaVXUabl\ emphaVi]e UecoYeU\ elemenWV.

6. There is no single correct dual diagnosis intervention. Appropriate practice guidelines
require that interventions must be individuali]ed, according to the subt\pe of dual
disorder, speciÀc diagnosis of each disorder, phase of recover\/stage of change, and
level of functional capabilit\ or disabilit\.
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The pUoWocolV diVcXVVed aW Whe Assessment VecWion of WhiV docXmenW aUe XVed Wo deÀne leYel and
e[WenW of V\mpWomaWolog\, hiVWoU\ of VXbVWance XVe, and UeadineVV Wo change. TheVe dimenVionV
diUecW Whe appUoach Wo WUeaWmenW and clinical WUeaWmenW maWching ZiWh Whe model of inWeUYenWion.
Again, Whe popXlaWion WUeaWed aW FoXndaWionV AVVociaWeV pUedominanWl\ conViVWV of Whe 10% of
Whe popXlaWion XVing in e[ceVV of 70% of Whe healWhcaUe UeVoXUceV. AV VXch, Whe VeYeUiW\ of Whe
condiWionV UeinfoUce WhaW moYemenW WhUoXgh VWageV of change mXVW occXU aW a pace diUecWed b\
Whe conVXmeU. T\picall\ eaUl\ phaVeV of WUeaWmenW aUe diUecWed aW VWabiliW\, mediXm phaVeV aW
deÀning peUVonal goalV and planV foU aWWaining WhoVe goalV, and laWeU phaVeV WoZaUd caUefXl,
delibeUaWe UeinWegUaWion.

While Whe agenc\ eVpoXVeV an abVWinence oUienWaWion, Ze Uecogni]e Whe pV\chopaWholog\ of Whe
popXlaWion, Whe W\pical mXlWiple epiVodeV of WUeaWmenW, and Whe impoUWance of an effecWiYe haUm
UedXcWion model. ConVXmeUV noW Uead\ foU an abVWinence model aUe WUeaWed non-pXniWiYel\ and
effoUWV Uemain diUecWed aW addUeVVing Whe indiYidXal·V moWiYaWion foU change aW ZhaWeYeU VWage
V/he iV cXUUenWl\ pUepaUed.

7. Within a managed-care s\stem, an\ of the individuali]ed phase-speciÀc interventions can
be applied at an\ level of care. Consequentl\, a separate multidimensional level of care
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assessment is required.

ASAM dimenVionV aUe applied aW admiVVion Wo aWWempW Wo maWch WUeaWmenW/placemenW needV
ZiWhin Whe V\VWem. DomainV aUe opeUaWionali]ed Wo diUecW Whe plan of caUe b\ incoUpoUaWing
YaUioXV pUoWocolV WhaW meaVXUe pV\chiaWUic V\mpWomaWolog\, WUeaWmenW hiVWoU\, and a
combinaWion of oWheU pV\chiaWUic and VXbVWance dependenc\ meaVXUeV. While Ueliance on Velf-
UepoUW infoUmaWion conWainV ceUWain faXlWV in daWa gaWheUing, iW peUmiWV a meaVXUe of Whe
conVXmeU·V peUcepWion of need foU WUeaWmenW. ThaW peUcepWion iV Whe baViV foU deÀning a clienW
dUiYen plan of caUe WhaW cannoW be diVcoXnWed.
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Evaluation

AV deVcUibed WhUoXghoXW WhiV UepoUW, pUogUam pUacWiceV haYe eYolYed conVideUabl\ WhUoXghoXW Whe
coXUVe of WhiV pUojecW baVed on feedback fUom conVXmeUV, clinicianV, adminiVWUaWion, and e[WeUnal
conVXlWanWV. ThUoXgh Whe TaUgeWed CapaciW\ E[panVion gUanW pUogUam, FoXndaWionV implemenWed
a longiWXdinal eYalXaWion of inWegUaWed WUeaWmenW oXWcomeV in collaboUaWion ZiWh Whe TenneVVee
DepaUWmenW of MenWal HealWh and DeYelopmenWal DiVabiliWieV ZiWh highl\ pUomiVing UeVXlWV
UegaUding oXWcomeV UelaWed Wo inWegUaWed inWeUYenWion modaliWieV.

6UMMARY OF BASELINE FINDINGS

SXbVWance UVe:
 ASI Alcohol UVe CompoViWe ScoUe ZaV VlighWl\ loZeU Whan ASI noUmaWiYe daWa (34 WK

peUcenWile)
 ASI DUXg UVe CompoViWe ScoUe ZaV VlighWl\ higheU Whan ASI noUmaWiYe daWa (75 WK

peUcenWile)
 PUedominanW dUXgV-of-choice inclXded alcohol, cocaine (cUack), and cannabiV
 70% UepoUWed pol\VXbVWance abXVe of 5 oU moUe \eaUV (51% UepoUW 10 oU moUe \eaUV)
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MenWal HealWh DiVRUdeUV:
 ASI PV\chiaWUic CompoViWe ScoUeV ZeUe VXbVWanWiall\ higheU Whan ASI noUmV (99 WK

peUcenWile)
 BSI GeneUal PV\chiaWUic SeYeUiW\ RaWingV ZeUe in Whe 79 WK peUcenWile UelaWiYe Wo

pV\chiaWUic inpaWienW noUmaWiYe daWa.
 52% had been WUeaWed 3 oU moUe WimeV in inpaWienW pV\chiaWUic VeWWingV
 60% UepoUWed a VeUioXV WhoXghW diVoUdeU accompanied b\ hallXcinaWionV, VXch aV

Vchi]ophUenia, Vchi]oaffecWiYe, bipolaU ZiWh pV\choWic feaWXUeV, eWc.
 The aYeUage nXmbeU of DSM-IV A[iV I DiagnoVeV ZaV 2.52.
 The aYeUage Global AVVeVVmenW of FXncWioning (GAF) ScoUe ZaV 46.

AVVRciaWed PURblemV:
 ASI Medical CompoViWe ScoUe ZaV VlighWl\ higheU Whan ASI noUmaWiYe daWa (63 UG

peUcenWile)
 51% of FoXndaWionV· conVXmeUV UepoUWed chUonic medical pUoblemV
 ASI Legal CompoViWe ScoUeV ZeUe higheU Whan ASI noUmaWiYe daWa (80 WK peUcenWile)
 51% had been incaUceUaWed foU one monWh oU moUe in WheiU lifeWimeV
 ASI Famil\/Social CompoViWe ScoUeV ZeUe higheU Whan ASI noUmaWiYe daWa (79 WK

peUcenWile)
 RaWeV of homeleVVneVV oU XnVWable hoXVing ZeUe VXbVWanWial (37%)
 RaWeV of abXVe ZeUe VXbVWanWial, inclXding emoWional (82%), ph\Vical (66%), and Ve[Xal

(45%)
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6UMMARY OF FOLLOWUP FINDINGS

FoXndaWionV AVVociaWeV compleWed a 3-\eaU longiWXdinal UeVeaUch inYeVWigaWion, condXcWing
inWake inWeUYieZV on 210 conVXmeUV enWeUing FoXndaWionV· UeVidenWial pUogUam ZiWh aW leaVW one
folloZXp inWeUYieZ compleWed on 88% of VWXd\ paUWicipanWV. ReVXlWV folloZ:

6XEVWDQFH 8VH HDUP 5HGXFWLRQ:
 FRU FRQVXPHUV UHSRUWLQJ DQ\ XVH RI DOFRKRO XSRQ HQWU\ WR WUHDWPHQW, WKH QXPEHU RI

GD\V GULQNLQJ DQ\ DOFRKRO GURSV E\ 66% VL[ PRQWKV DIWHU WUHDWPHQW.
 FRU FRQVXPHUV UHSRUWLQJ XVH RI DOFRKRO WR LQWR[LFDWLRQ XSRQ HQWU\ WR WUHDWPHQW, WKH

QXPEHU RI GD\V GULQNLQJ DOFRKRO WR LQWR[LFDWLRQ GURSV E\ 86% VL[ PRQWKV DIWHU
WUHDWPHQW.

 FRU FRQVXPHUV UHSRUWLQJ XVH RI RWKHU GUXJV XSRQ HQWU\ WR WUHDWPHQW, WKH QXPEHU RI
GD\V XVLQJ RWKHU GUXJV GURSV E\ 85% DIWHU VL[ PRQWKV.

6XEVWDQFH 8VH AEVWLQHQFH
 FRU FRQVXPHUV UHSRUWLQJ DQ\ XVH RI DOFRKRO DW EDVHOLQH, 60% UHSRUW DEVWLQHQFH IURP

DQ\ DOFRKRO XVH DIWHU VL[ PRQWKV.
 FRU FRQVXPHUV UHSRUWLQJ XVH RI DOFRKRO WR LQWR[LFDWLRQ DW EDVHOLQH, 67% UHSRUW
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DEVWLQHQFH IURP XVLQJ DOFRKRO WR LQWR[LFDWLRQ XVH DIWHU VL[ PRQWKV. FRU FRQVXPHUV UHSRUWLQJ XVH RI RWKHU GUXJV XSRQ HQWU\ WR WUHDWPHQW, 82% UHSRUW
DEVWLQHQFH IURP RWKHU GUXJ XVH DIWHU VL[ PRQWKV.

MHQWDO HHDOWK DLVRUGHUV & FXQFWLRQDO 6WDWXV:
 B6I UHVXOWV VKRZHG D VLJQLÀFDQW UHGXFWLRQ LQ SV\FKLDWULF V\PSWRPDWRORJ\ IURP WKH

75 Wh SHUFHQWLOH DW EDVHOLQH WR WKH 42 nd SHUFHQWLOH DIWHU 6 PRQWKV.
 7KH 3AI 6FKL]RSKUHQLD VXEVFDOH UHVXOWV GRFXPHQWHG VXEVWDQWLDO UHGXFWLRQV LQ

V\PSWRPV RI WKRXJKW GLVRUGHU, VSHFLÀFDOO\ FRQIXVLRQ, ODFN RI RULHQWDWLRQ, DQG
GLIÀFXOWLHV ZLWK DWWHQWLRQ DQG FRQFHQWUDWLRQ.

 MHDVXUHV RI HPSOR\PHQW LQFRPH VKRZ VWHDG\ LQFUHDVHV RYHU WLPH, IURP $183/PRQWK DW
EDVHOLQH WR $457/PRQWK DIWHU VL[ PRQWKV DQG $534/PRQWK DIWHU RQH \HDU.

6HUYLFH 8WLOL]DWLRQ
 6XEVWDQWLDO UHGXFWLRQV LQ LQSDWLHQW YLVLWV (65% UHGXFWLRQ LQ LQSDWLHQW FDUH IRU SK\VLFDO

SUREOHPV, 88% UHGXFWLRQ LQ LQSDWLHQW SV\FKLDWULF WUHDWPHQW, DQG 91% UHGXFWLRQ LQ
LQSDWLHQW VXEVWDQFH DEXVH WUHDWPHQW).

 6XEVWDQWLDO UHGXFWLRQ LQ XWLOL]DWLRQ RI HPHUJHQF\ URRP VHUYLFHV (57% UHGXFWLRQ LQ
HPHUJHQF\ URRP FDUH IRU SK\VLFDO SUREOHPV, 92% UHGXFWLRQ LQ HPHUJHQF\ URRP
SV\FKLDWULF YLVLWV, DQG 90% UHGXFWLRQ LQ HPHUJHQF\ URRP YLVLWV UHODWHG WR VXEVWDQFH
DEXVH)

 IQFUHDVH LQ DSSURSULDWH XWLOL]DWLRQ RI OHVV UHVWULFWLYH, FRPPXQLW\-EDVHG RXWSDWLHQW
VHUYLFHV (178% LQFUHDVH LQ RXWSDWLHQW YLVLWV IRU SK\VLFDO SUREOHPV, 94% LQFUHDVH LQ
RXWSDWLHQW SV\FKLDWULF YLVLWV, DQG 5% UHGXFWLRQ LQ DJHQF\-EDVHG RXWSDWLHQW YLVLWV
UHODWHG WR VXEVWDQFH DEXVH, DFFRPSDQLHG E\ D 108% LQFUHDVH LQ XVH RI VHOI-KHOS.)

3DJH 3�

TaUgeWed CapaciW\ E[panVion GUanW - PUojecW End RepoUW

EVALUATION DESIGN

The oYeUall UeVeaUch plan ZaV Wo aVVeVV each conVXmeU enWeUing inWegUaWed VeUYiceV in VeYeUal ke\
clinical, fXncWional, and life domainV, and cloVel\ folloZ each conVXmeU oYeU Whe \eaU folloZing
WUeaWmenW aW FoXndaWionV, Wo peUmiW eYalXaWion of change oYeU Wime. WiWhin WhiV fUameZoUk, all
conVXmeUV enWeUing FoXndaWionV ZeUe offeUed an oppoUWXniW\ Wo paUWicipaWe in Whe UeVeaUch model
WhaW UepeaWV adminiVWUaWion of VpeciÀc pUoWocolV aW admiVVion and again boWh Vi[ and WZelYe
monWhV folloZing compleWion of Whe WUeaWmenW pUogUam. AVVeVVmenW inclXded a compUehenViYe
eYalXaWion of majoU life domainV and placemenW/VeUYice needV baVed Xpon Whe AmeUican SocieW\
of AddicWion Medicine PaWienW PlacemenW CUiWeUia foU Whe TUeaWmenW of SXbVWance-RelaWed
DiVoUdeUV (ASAM PPC-IIR) VWandaUdV, eYalXaWion of Whe indiYidXal·V pUepaUedneVV foU VeUYiceV,
and XVe of mXlWiple VoXUceV of infoUmaWion Wo aVVeVV each oXWcome domain. Each pUimaU\
oXWcome domain compUiVed mXlWiple meaVXUeV baVed Xpon clienW Velf-UepoUW, eYalXaWoU
obVeUYaWionV, and objecWiYe indicaWoUV. ThiV appUoach had VigniÀcanW beneÀW becaXVe iW
minimi]ed biaV UeVXlWing fUom Uel\ing Woo heaYil\ Xpon an\ Vingle VoXUce of infoUmaWion, and iW
pUoYideV mXlWiple indicaWoUV foU XVe in laWenW YaUiable anal\ViV (a meWhod Zhich UelieV on mXlWiple
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meaVXUeV Wo eliminaWe meaVXUemenW eUUoU). The oYeUall inWeUYieZ lengWh ZaV minimi]ed b\
eliminaWing iWemV UedXndanW ZiWh oWheU meaVXUeV. EYalXaWoUV alVo meeW peUiodicall\ ZiWh
pUogUam VWaff and conVXmeUV Wo alloZ foU infoUmal TXaliWaWiYe feedback UegaUding pUogUam
pUoceVV and oXWcome. AW a global leYel, domainV and aVVociaWed meaVXUeV inclXde:

OXWcRPe DRPaiQ MeaVXUeV
SXbVWaQce AbXVe  AddLcWLRQ SeYeULW\ IQde[

 GRYeUQPeQW PeUfRUPaQce aQd ReVXOWV AcW (GPRA) ReSRUW FRUP
 SOCRATES ScaOe
 ObMecWLYe aVVeVVPeQW (UULQe VcUeeQV)
 PURJUaP WUeaWPeQW UecRUdV

MeQWaO IOOQeVV  BULef S\PSWRP IQYeQWRU\ (SXbVeW Rf SCL-90R)
 ScKL]RSKUeQLa SXbVcaOe Rf WKe PeUVRQaOLW\ AVVeVVPeQW IQYeQWRU\
 MeQWaO KeaOWK WUeaWPeQW KLVWRU\
 PURJUaP WUeaWPeQW UecRUdV

CRVW EffecWLYeQeVV  MeaVXUeV Rf SURJUaP cRVWV, LQcOXdLQJ cRVWV Rf WUeaWPeQW aQd aVVRcLaWed
e[SeQVeV.

 CRQVXPeU VeUYLce XWLOL]aWLRQ PeaVXUeV fURP SURJUaP UecRUdV aQd
aYaLOabOe daWabaVeV, LQcOXdLQJ PedLcaO/SV\cKLaWULc e[SeQVeV, LQcRPe,
ePSOR\PeQW, SXbOLc VXSSRUW, eWc.

QXaOLW\ Rf LLfe  LeKPaQ·V QXaOLW\ Rf LLfe IQWeUYLeZ (ObMecWLYe IWePV)
CRQVXPeU SaWLVfacWLRQ  COLeQW SaWLVfacWLRQ QXeVWLRQQaLUe-8 (CSQ-8)
EPSRZeUPeQW  EPSRZeUPeQW ScaOe
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EVALUATION IMPLEMENTATION

Sample Vi]e pUojecWionV in Whe gUanW applicaWion VXbmiWWed in SpUing of 1998 pUopoVed VeUYing
144 indiYidXalV dXUing Whe gUanW peUiod. AcWXal nXmbeUV VeUYed e[ceeded WhaW WaUgeW b\ 49%,
ZiWh a WoWal of 214 conVXmeUV enWeUing FoXndaWionV· UeVidenWial pUogUam dXUing Whe gUanW peUiod.
Of WhoVe 214 conVXmeUV, foXU declined paUWicipaWion in Whe UeVeaUch pUojecW (oU ZeUe deemed
Xnable Wo pUoYide infoUmed conVenW), pUoYiding a WoWal of 210 baVeline GPRA aVVeVVmenWV.

ReVeaUch folloZ-Xp effoUWV alVo e[ceeded Whe goal VeW in Whe iniWial gUanW pUopoVal (i.e., 70%). Of
Whe 179 conVXmeUV Zho ZeUe Vi[ monWhV oU moUe fUom WheiU inWake inWeUYieZ aW Whe end of Whe
VWXd\, 136 (76%) haYe been aVVeVVed. TZelYe-monWh folloZ-Xp peUcenWageV aUe eYen beWWeU,
ZiWh 119 of 144 poVVible aVVeVVed (foU a UaWe of 83%). FoU man\ of Whe oXWcome anal\VeV
condXcWed heUein, iW iV cUiWical Wo aW leaVW haYe one folloZ-Xp aVVeVVmenW aYailable, and Ànal
effoUWV obWained inWeUYieZV fUom 127 of 145 (88%) conVXmeUV eligible foU Vi[- oU WZelYe-monWh
folloZXp. ThiV leaYeV on 18 conVXmeUV on Zhom no folloZ-Xp daWa aUe aYailable. TZo of WhoVe
had died pUioU Wo Whe VchedXled folloZ-Xp, appUo[imaWel\ 8 lefW Whe Uegion ZiWh no foUZaUding
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addUeVV and coXld noW be locaWed, and Whe UemaindeU declined paUWicipaWion in Whe folloZ-Xp
pUoceVV.

IW iV ZoUWh noWing WhaW WhiV folloZXp peUcenWage e[ceedV commonl\ accepWed VWandaUdV foU
folloZ-Xp paUWicipaWion in addicWion WUeaWmenW UeVeaUch, XVXall\ conVideUed aV 80%. ThiV iV a
VXbVWanWial accompliVhmenW giYen Whe geneUal lack of UeVoXUceV aYailable foU eYalXaWion in TCE
pUojecWV UelaWiYe Wo Whe moUe UigoUoXV UeVeaUch fUom Zhich Whe 80% VWandaUd iV deUiYed. AV VXch,
Ze feel conÀdenW WhaW ÀndingV fUom WhiV eYalXaWion pUojecW inclXde enoXgh of Whe iniWial Vample
Wo be UepUeVenWaWiYe of FoXndaWionV· W\pical WaUgeW popXlaWion, and aUe noW biaVed dXe Wo pooU
folloZ-Xp.

In oUdeU Wo empiUicall\ WeVW foU biaV dXe Wo diffeUenWial folloZ-Xp, Whe baVeline chaUacWeUiVWicV of
WhoVe peUVonV paUWicipaWing in folloZ-Xp YeUVXV WhoVe peUVonV noW paUWicipaWing in folloZXp. No
VigniÀcanW diffeUenceV beWZeen gUoXpV ZeUe obVeUYed on baVeline YaUiableV VXch aV gendeU,
eWhniciW\, dUXg of choice, VeYeUiW\ of addicWion oU menWal illneVV, oU hoXVing VWaWXV. ThiV pUoYideV
fXUWheU VXppoUW Wo Whe geneUali]abiliW\ of ÀndingV WhiV Vample Wo Whe laUgeU popXlaWion of
conVXmeUV ZiWh co-occXUUing VXbVWance XVe and menWal healWh diVoUdeUV.

DXe Wo Whe XnXVXall\ high pUeYalence of VeUioXV pV\chiaWUic diVoUdeUV in Whe VWXd\ popXlaWion,
e[WenViYe pV\chomeWUic YalidaWion ZaV condXcWed on Whe XVe of Whe AddicWion SeYeUiW\ Inde[,
BUief S\mpWom InYenWoU\, and PeUVonaliW\ AVVeVVmenW InYenWoU\ in WhiV Vample (DoXb, 2001,
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aYailable online aW <hWWp://membeUV.home.neW/doXbWZ/DoXbDiVVeUWaWion.pdf>), and UeVXlWV
VWUongl\ VXppoUW Whe YalidiW\ and UeliabiliW\ of WheVe meaVXUeV foU VXbVeTXenW anal\ViV.

BASELINE FINDINGS

ReVXlWV docXmenWed a VXbVWanWial degUee of iniWial impaiUmenW (ZiWh UegaUd Wo VXbVWance XVe,
menWal healWh V\mpWomaWolog\, and oWheU pUoblemV), ZiWh a nXmbeU of common clinical iVVXeV
emeUging. In geneUal, Whe VeYeUiW\ of pUeVenWing clinical pUoblemV obVeUYed in Whe W\pical
conVXmeU Veeking FoXndaWionV· clinical VeUYiceV ZaV VWUiking. FindingV UepoUWed UeÁecW baVeline
daWa collecWed on 210 UeVeaUch paUWicipanWV in FoXndaWionV· UeVidenWial pUogUam. RegaUding
baVeline VWaWXV, a cleaU paWWeUn of VeUioXV co-moUbid V\mpWomaWolog\ ZaV eYidenW in conVXmeUV
engaging ZiWh FoXndaWionV· VeUYiceV.

AV noWed WhUoXghoXW WhiV docXmenW, FoXndaWionV conVXmeUV W\picall\ haYe a long hiVWoU\ of
XnVXcceVVfXl WUeaWmenW foU WheiU addicWionV and pV\chiaWUic pUoblemV. AV VXch, Whe\ can be a
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PDJH 40 RI 40

YeU\ challenging popXlaWion Wo WUeaW effecWiYel\ in Vingle focXV WUeaWmenW V\VWemV, making Whem
ideal candidaWeV foU FoXndaWionV· inWegUaWed UeVidenWial pUogUam.

The folloZing ÀgXUe VhoZV Whe W\pical pUoÀle of VXbVWance XVe UepoUWed b\ conVXmeUV enWeUing
FoXndaWionV· WUeaWmenW pUogUam. IW iV noWeZoUWh\ WhaW man\ conVXmeUV appeaU Wo pUefeU
´mainVWUeamµ VXbVWanceV and WheUe iV liWWle eYidence of gUoZing dUXg WUendV VXch aV ecVWaV\,
heUoin, meWhampheWamine, eWc. PUeliminaU\ daWa fUom a pV\chomeWUic VWXd\ of Whe ASI (DoXb,
2001) VXggeVW a modeUaWe coUUelaWion beWZeen pV\chiaWUic VeYeUiW\ and alcohol XVe, bXW noW
beWZeen pV\chiaWUic VeYeUiW\ and oWheU dUXg XVe. ThiV ma\ VXggeVW WhaW peUVonV ZiWh moUe
VeUioXV pV\chiaWUic diVoUdeUV Zill pUefeU legal, moUe eaVil\ acceVVible and Vociall\ accepWable
meanV of VXbVWance XVe.

3DJH 41

TaUgeWed CapaciW\ E[panVion GUanW - PUojecW End RepoUW
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PDJH 41 RI 41

Alcohol - An\ UVeAlcohol - To InWo[
OWher DrXg UVe

SedaWiYeV/H\pnoWicV

AmpheWamine MXlWiple Per Da\

SXbVWaQce

*NRWH - LHVV WKDQ 5% UHSRUWHG XVH RI HHURLQ, MHWKDGRQH, BDUELWXUDWHV, HDOOXFLQRJHQV, RU IQKDOHQWV.

In addiWion Wo caWegoUical UepoUWV of XVe, ASI and GPRA daWa pUoYide infoUmaWion on Whe WoWal
nXmbeU of da\V each VXbVWance ZaV XVed in Whe 30 da\V pUioU Wo pUogUam admiVVion. BoWh
meaVXUeV XVe WhiV indicaWoU aV a UoXgh pUo[\ foU Whe VeYeUiW\ of addicWion. AV VXch, Whe aYeUage
da\V of UepoUWed XVe haYe been calcXlaWed foU each VXbVWance UepoUWed b\ each conVXmeU. If a
conVXmeU doeV noW UepoUW XVing a giYen VXbVWance (e.g., opiaWeV), he oU Vhe iV noW inclXded in WhiV
calcXlaWion. ThiV pUoYideV an appUo[imaWe meaVXUe of Whe VeYeUiW\ of addicWion pUioU Wo WUeaWmenW
VeUYiceV foU WhoVe indiYidXalV XVing each VXbVWance.

3DJH 42

TaUgeWed CapaciW\ E[panVion GUanW - PUojecW End RepoUW
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PDJH 42 RI 42

Alcohol - An\ UVeAlcohol - To InWo[
OWher DrXg UVe

SedaWiYeV/H\pnoWicV

AmpheWamine
MXlWiple Per Da\

SXbVWaQce

*NRWH - LHVV WKDQ 5% UHSRUWHG XVH RI HHURLQ, MHWKDGRQH, BDUELWXUDWHV, HDOOXFLQRJHQV, RU IQKDOHQWV.

The VeYeUiW\ of addicWion pUoblemV aUe fXUWheU UeÁecWed in Whe AddicWion SeYeUiW\ Inde[
CompoViWe ScoUeV foU Alcohol UVe and DUXg UVe (VhoZn on ne[W page). ASI CompoViWe ScoUeV
aUe calcXlaWed fUom VeWV of ASI iWemV, Uange fUom ]eUo Wo one, and higheU VcoUeV indicaWe gUeaWeU
VeYeUiW\.

RelaWiYe Wo ASI noUmaWiYe daWa (fUom McLellan, 1992), FoXndaWionV· UeVidenWial conVXmeUV
appeaU Wo haYe VlighWl\ leVV VeYeUe alcohol pUoblemV Whan Whe inpaWienW popXlaWion VWXdied b\
McLellan (inpaWienW noUmV aUe XVed foU compaUiVon becaXVe no UeVidenWial noUmV aUe pUoYided
foU Whe ASI and Whe naWXUe of inpaWienW VeUYiceV foU addicWion haV changed conVideUabl\ Vince
McLellan·V 1992 VWXd\). ConYeUVel\, FoXndaWionV· conVXmeUV appeaU Wo e[hibiW VlighWl\ moUe
VeYeUe addicWion Wo oWheU dUXgV Whan McLellanV· noUmaWiYe Vample. While McLellan·V daWa
pUoYide an inWeUeVWing VWandaUd foU compaUiVon, Whe\ pUoYide a pooU VWandaUd foU compaUaWiYe
inWeUpUeWaWion dXe Wo Whe Vmall noUmaWiYe Vample XVed b\ McLellan and iWV lack of
UepUeVenWaWiYeneVV. In VpiWe of Whe ZeakneVVeV of Whe noUmaWiYe daWa, hoZeYeU, Whe\ do pUoYide aW
leaVW a looVe UefeUence foU inWeUpUeWing ASI compoViWe VcoUeV, Zhich oWheUZiVe haYe no meWUic foU
inWeUpUeWaWion oWheU Whan longiWXdinal compaUiVonV (Zhich Zill be VhoZn laWeU in WhiV UepoUW).

3DJH 43

TaUgeWed CapaciW\ E[panVion GUanW - PUojecW End RepoUW
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PDJH 43 RI 43

FRXQGDWLRQV ASI NRUPDWLYH SDPSOH

(IQSDWLHQW)

ASI DrXg Use ComposiWe Scores
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While iW iV cleaU WhaW Whe VeYeUiW\ of addicWion aW Whe onVeW of WUeaWmenW iV VigniÀcanW, man\ of
WheVe conVXmeUV haYe had difÀcXlWieV UelaWed Wo VXbVWance XVe and addicWion foU mXch of WheiU
liYeV. The folloZing ÀgXUe VhoZV lifeWime XVe of alcohol and oWheU dUXgV in \eaUV.

3DJH 44

TaUgeWed CapaciW\ E[panVion GUanW - PUojecW End RepoUW
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PDJH 44 RI 44

Alcohol - An\ UVeAlcohol - To InWo[

OpiaWeV

SedaWiYeV/H\pnoWicV

Cocaine

AmpheWamineV

CannabiV

MXlWiple Per Da\

SXbVWaQce

*NRWH - LHVV WKDQ 5% UHSRUWHG XVH RI HHURLQ, MHWKDGRQH, BDUELWXUDWHV, HDOOXFLQRJHQV, RU IQKDOHQWV.

ThiV lifeWime of VXbVWance XVe iV eYidenced b\ ongoing pUoblemV UelaWed Wo addicWion:

 76.4% of FoXndaWionV· conVXmeUV UepoUW aW leaVW one pUeYioXV WUeaWmenW foU alcoholiVm
dXUing WheiU lifeWime, and 81.2% UepoUW pUeYioXV WUeaWmenW foU oWheU dUXg XVe.

 The aYeUage conVXmeU enWeUing FoXndaWionV· UeVidenWial pUogUam haV been WUeaWed foU
alcohol and/oU oWheU dUXg XVe appUo[imaWel\ 6 times in WheiU lifeWime.

 54.3% UepoUW a VeUioXV dUXg oYeUdoVe in WheiU lifeWime.
 25.4% UepoUW e[peUiencing VeUioXV Alcohol D.T.·V in WheiU lifeWime.

PV\chiaWUic SeYeUiW\

FoXndaWionV· conVXmeUV UepoUW a VigniÀcanW hiVWoU\ of pV\chiaWUic V\mpWomaWolog\ and
WUeaWmenW:

 87.8% of FoXndaWionV· conVXmeUV UepoUW aW leaVW one pUeYioXV pV\chiaWUic hoVpiWali]aWion
dXUing WheiU lifeWime.

3DJH 45

TaUgeWed CapaciW\ E[panVion GUanW - PUojecW End RepoUW

 The aYeUage conVXmeU enWeUing FoXndaWionV· UeVidenWial pUogUam haV been hoVpiWali]ed
foU pV\chiaWUic WUeaWmenW 6.5 times in WheiU lifeWime.

 68.5% haYe aWWempWed VXicide dXUing WheiU lifeWime, 31.6% in Whe 30 da\ peUiod pUioU Wo
enWeUing FoXndaWionV.

 89.8% Wake pUeVcUipWion medicaWion foU pV\chiaWUic V\mpWomV.

PeUhapV Whe leYel of pV\chiaWUic VeYeUiW\ e[hibiWed in FoXndaWionV· conVXmeUV UelaWiYe Wo Whe
W\pical alcohol and dUXg WUeaWmenW popXlaWion iV beVW illXVWUaWed b\ a compaUiVon Wo McLellan·V
(1992) noUmaWiYe daWa foU Whe ASI.

ASI Ps\chiatric Composite Scores

1.0
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PDJH 45 RI 45
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AV VhoZn in Whe ÀgXUe, FoXndaWionV· aYeUage conVXmeU ZoXld place in Whe 99 WK peUcenWile of
pV\chiaWUic VeYeUiW\ UelaWiYe Wo ASI noUmaWiYe daWa. FoXndaWionV conVXmeUV cleaUl\ haYe YeU\
diffeUenW WUeaWmenW needV Whan WhoVe obVeUYed in WUadiWional alcohol and dUXg WUeaWmenW VeWWingV,
aV eYidenced b\ Whe VXbVWanWial eleYaWion in pV\chiaWUic VeYeUiW\, UepeaWed hiVWoU\ of WUeaWmenW foU
addicWiYe and/oU pV\chiaWUic diVoUdeUV, and pooU WUeaWmenW oXWcomeV.

Domain VcoUeV fUom Whe BUief S\mpWom InYenWoU\ Vhed eYen moUe lighW on Whe naWXUe and
comple[iW\ of pV\chiaWUic pUoblemV e[peUienced b\ FoXndaWionV· conVXmeUV. BecaXVe Whe BSI

3DJH 46

TaUgeWed CapaciW\ E[panVion GUanW - PUojecW End RepoUW

haV Zell-eVWabliVhed noUmaWiYe daWa, Ze can compaUe Whe pV\chiaWUic VeYeUiW\ of FoXndaWionV Wo
W\pical menWal healWh conVXmeUV in oXWpaWienW VeWWingV.
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PDJH 46 RI 46
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GOREDO 6HYHULW\
S\PSWRPV

FRXQdaWiRQV' PeUceQWiOe RaQN

B6I OXWSDWLHQW NRUPV B6I CHQVXV NRUPV

CleaUl\, FoXndaWionV· conVXmeUV UepoUW YeU\ high leYelV of V\mpWomaWolog\ acUoVV all majoU
pV\chiaWUic domainV. RelaWiYe Wo BSI noUmaWiYe daWa foU pV\chiaWUic oXWpaWienW conVXmeUV,
FoXndaWionV· conVXmeUV Wend Wo fall aUoXnd Whe 70 WK Wo 80 WK peUcenWile in pV\chiaWUic VeYeUiW\ (i.e.,
Whe average FoXndaWionV conVXmeU VcoUeV higheU Whan 70 Wo 80 peUcenW of W\pical pV\chiaWUic
oXWpaWienWV). In compaUiVon Wo geneUal (i.e., nonpV\chiaWUic) popXlaWion noUmV, Whe aYeUage
FoXndaWionV conVXmeU UepoUWV pV\chiaWUic V\mpWom VeYeUiW\ in Whe 95 WK Wo 99 WK peUcenWile Uange.
ScoUeV fUom Whe PeUVonaliW\ AVVeVVmenW InYenWoU\ aUe compaUable Wo Whe pUoÀle obVeUYed on Whe
BSI and aUe WheUefoUe noW VhoZn.

AVVRciaWed PURblemV ² Medical, SRcial, EcRnRmic, Legal, & Famil\ PURblemV

In addiWion Wo Whe VXbVWanWial degUee of impaiUmenW UelaWed Wo VXbVWance XVe and menWal healWh
V\mpWomV, conVXmeUV enWeUing FoXndaWionV e[hibiW VXbVWanWial d\VfXncWion in man\ oWheU life

3DJH 4�

TaUgeWed CapaciW\ E[panVion GUanW - PUojecW End RepoUW

domainV, inclXding medical, Vocial, economic, legal, and familial fXncWioning. DaWa fUom Whe
AddicWion SeYeUiW\ Inde[ and GPRA meaVXUe aUe XVefXl in deVcUibing Whe e[WenW of WheVe
pUoblemV:

 Medical PUoblemV
o 85.8% of FoXndaWionV conVXmeUV haYe been hoVpiWali]ed foU medical

pUoblemV dXUing WheiU lifeWime.
o The aYeUage conVXmeU enWeUing FoXndaWionV· UeVidenWial pUogUam haV been

hoVpiWali]ed 5.8 WimeV foU medical pUoblemV in WheiU lifeWime.
o 29.4% haYe been hoVpiWali]ed foU medical pUoblemV aW leaVW once dXUing Whe

WZelYe monWh peUiod pUioU Wo enWeUing FoXndaWionV.
o 51.3% UepoUW WhaW Whe\ e[peUience ´chUonicµ medical pUoblemV, and 46.7% aUe

Waking pUeVcUipWion medicaWion foU WheVe pUoblemV.
o 47.1% deVcUibe WheiU ph\Vical healWh aV ´faiUµ oU ´pooUµ.
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PDJH 47 RI 47

 HoXVing NeedV
o 37% haYe e[peUienced XnVWable hoXVing ZiWhin Whe 30 da\V pUioU Wo enWeUing

FoXndaWionV, and 56.3% haYe liYed aW WheiU cXUUenW addUeVV leVV Whan one \eaU.
o OYeU 70% of FoXndaWionV· conVXmeUV haYe been hoXVed b\ oWheU agencieV,

jailV, oU hoVpiWalV in Whe 30 da\V pUioU Wo inWake, WhoXgh 11.5% UepoUW liYing in
a VhelWeU oU on Whe VWUeeW pUioU Wo inWake.

 Legal PUoblemV
o 14.7% of UefeUUalV come fUom cUiminal jXVWice VoXUceV.
o 27.9% of FoXndaWionV· conVXmeUV aUe on pUobaWion oU paUole aW pUogUam

inWake.
o 67% haYe been conYicWed of a cUime dXUing WheiU lifeWime.

 40.1% dUXg chaUgeV
 25.4% VhoplifWing/YandaliVm
 27.4% aVVaXlW
 37.6% diVoUdeUl\ condXcW
 40.1% DWI

o 50.8% haYe been incaUceUaWed one monWh oU moUe dXUing WheiU lifeWime.
o 17.3% haYe been incaUceUaWed aW Vome Wime dXUing Whe 30 da\V pUioU Wo

enWeUing FoXndaWionV.

 Emplo\menW/Economic
o 24.9% haYe neYeU held a job longeU Whan 12 monWhV.
o 77.8% UeceiYed no income fUom ZageV in Whe 30 da\V pUioU Wo enWeUing

FoXndaWionV.
o AYeUage monWhl\ income fUom emplo\menW foU conVXmeUV in Whe 30 da\V

pUioU Wo enWeUing FoXndaWionV ZaV $183.
o 59.9% Uel\ Xpon Ànancial VXppoUW fUom famil\ oU fUiendV.
o Onl\ 53.6% haYe a Yalid dUiYeU·V licenVe and 35.1% haYe XVe of an

aXWomobile.

3DJH 4�

TaUgeWed CapaciW\ E[panVion GUanW - PUojecW End RepoUW

 Famil\ and Social
o Famil\ HiVWoU\ of SXbVWance UVe and PV\chiaWUic D\VfXncWion

 FaWheU UepoUWed Wo haYe alcohol pUoblemV 51.8% of Wime, dUXg
pUoblemV 22.8% of Wime, and pV\chiaWUic pUoblemV 27.4% of Wime.

 MoWheU UepoUWed Wo haYe alcohol pUoblemV 24.9% of Wime, dUXg
pUoblemV 19.8% of Wime, and pV\chiaWUic pUoblemV 34.5% of Wime.

o 42.6% of FoXndaWionV· conVXmeUV haYe neYeU been maUUied, 27.9% aUe
diYoUced, and 14.2% aUe cXUUenWl\ maUUied.

o 45.7% aUe noW VaWiVÀed ZiWh WheiU cXUUenW liYing aUUangemenW.
o 41.1% UepoUW WhaW Whe\ haYe no cloVe fUiendV.
o Famil\ PUoblemV

 Of WhoVe ZiWh a liYing moWheU, 60% UepoUW conÁicW ZiWh WheiU moWheU in
Whe 30 da\V pUioU Wo WUeaWmenW.

 Of WhoVe ZiWh a liYing faWheU, 57% UepoUW conÁicW ZiWh WheiU faWheU in
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PDJH 48 RI 48

Whe 30 da\V pUioU Wo WUeaWmenW.
 Of WhoVe ZiWh ViblingV, 65.3% UepoUW conÁicW ZiWh WheiU ViblingV in Whe

30 da\V pUioU Wo WUeaWmenW.
 Of WhoVe ZiWh a VpoXVe, 67% UepoUW conÁicW ZiWh WheiU VpoXVe in Whe 30

da\V pUioU Wo WUeaWmenW.
o HiVWoU\ of AbXVe

 66% UepoUW a hiVWoU\ of ph\Vical abXVe (lifeWime).
 81.7% UepoUW a hiVWoU\ of emoWional abXVe (lifeWime).
 44.7% UepoUW a hiVWoU\ of Ve[Xal abXVe (lifeWime).

PRSXlaWiRn DemRgUaShicV

FoXndaWionV conVXmeUV aUe geneUall\ UepUeVenWaWiYe of Whe popXlaWion of Whe DaYidVon
CoXnW\/NaVhYille, TN meWUopoliWan aUea in WeUmV of gendeU and eWhniciW\. GiYen WhaW one ke\
objecWiYe of Whe iniWial gUanW applicaWion ZaV Wo cUeaWe compaUable UeVidenWial capaciW\ foU Zomen
aW FoXndaWionV AVVociaWeV (Zhich pUeYioXVl\ onl\ had UeVidenWial capaciW\ Wo VeUYe men), iW
VhoXld be h\poWheVi]ed WhaW baVeline daWa Zill VhoZ appUo[imaWel\ eTXal nXmbeUV of men and
Zomen VeUYed. AV iW WXUnV oXW, WhiV iV indeed Whe caVe, and UeÁecWV pUogUam VXcceVV in e[panding
VeUYice capaciW\ foU Zomen and meeWing WhaW objecWiYe. Pie chaUWV VhoZ Whe bUeakdoZn of
conVXmeU gendeU and eWhniciW\.

3DJH 4�

TaUgeWed CapaciW\ E[panVion GUanW - PUojecW End RepoUW

GeQdeU

MaOe
52.9%

FePaOe
47.1%
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Asian
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NatiYe American
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CaXcasian
76.2%

African American
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Hispanic/Latino
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AV mighW be e[pecWed giYen pUeYioXV daWa VhoZing WhaW FoXndaWionV conVXmeUV haYe been XVing
alcohol and oWheU dUXgV foU an aYeUage of 12-20 \eaUV, a majoUiW\ of pUogUam paUWicipanWV aUe 30
\eaUV old oU oldeU. Again, WhiV XndeUVcoUeV Whe depWh of Whe pUoblem faced b\ man\ conVXmeUV
enWeUing WhiV WUeaWmenW pUogUam, haYing deYeloped oYeU man\ \eaUV and endXUed deVpiWe an
aYeUage of moUe Whan 10 pUeYioXV WUeaWmenW epiVodeV foU addicWionV and/oU pV\chiaWUic pUoblemV.

AJe
20
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YeaUV

62.058.054.050.046.042.038.034.030.026.022.018.0

NXPbeU Rf CRQVXPeUV

10

0

6WG. DHY = 8.71

MHDQ = 35.5

N = 209.00

One peUhapV Xne[pecWed Ànding VWemming fUom WhiV deVcUipWiYe anal\ViV iV Whe diYeUViW\ in
edXcaWional aWWainmenW. While 27.9% haYe compleWed leVV Whan 12 \eaUV of edXcaWion, 42.1%
haYe compleWed aW leaVW Vome poVW-high Vchool edXcaWion (e.g., WUade Vchool oU college), and
10.6% haYe compleWed a college degUee. To Vome degUee, WhiV VXggeVWV a UeaVonable degUee of
liWeUac\ and VpeakV Wo Whe VXcceVV Ze haYe had in XVing Velf-UepoUW meaVXUeV (e.g., BSI, PAI, eWc.)
foU WhiV eYalXaWion pUojecW. IW alVo VXggeVWV Whe impoUWance of caUefXl planning in deYeloping

3DJH 51
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pUogUam cXUUicXla Wo enVXUe WhaW maWeUial iV appUopUiaWe Wo conVXmeUV fUom a UelaWiYel\ bUoad
Uange of edXcaWion leYelV.

EdXcaWLRQ

CROOHJH DHJUHH
10.6%

LHVV WKDQ 12 <HDUV
27.9%
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6RPH CROOHJH RU
7UDGH 6FKRRO

31.5%

HLJK 6FKRRO RU GED
30.0%

JXVW aV WheUe iV VigniÀcanW YaUiabiliW\ in edXcaWional backgUoXnd, WheUe iV alVo VigniÀcanW
YaUiabiliW\ in Whe enYiUonmenWV fUom Zhich conVXmeUV come Wo FoXndaWionV. A W\pical UefeUUal
Wo FoXndaWionV comeV fUom a commXniW\ agenc\ Zho accepWed a conVXmeU foU Vingle-focXVed
alcohol and dUXg WUeaWmenW oU pV\chiaWUic caUe and TXickl\ Uecogni]ed Whe pUeVence of a co-
occXUUing diVoUdeU WhaW coXld noW be beVW addUeVVed in Whe oUiginal WUeaWmenW VeWWing. AV VXch,
neaUl\ 80% of FoXndaWionV· conVXmeUV UepoUW Vpending Wime in Vome W\pe of conWUolled
enYiUonmenW dXUing Whe monWh pUioU Wo enWeUing FoXndaWionV.

3DJH 52
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CRQWUROOed EQYLURQPeQW LQ 30 Da\V PULRU WR EQUROOPeQW

OWKHU, 8QVSHFLÀHG
7.6%

3V\FKLDWULF
7UHDWPHQW

18.3%

NRQH
22.8%
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MHGLFDO 7UHDWPHQW
2.0%

A&D 7UHDWPHQW
34.5%

JDLO
13.2%
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3ROGRAM OUTCOMES

PeUhapV Whe moVW XVefXl Za\ of looking aW pUogUam oXWcomeV iV pUoYided b\ Whe AddicWion
SeYeUiW\ Inde[, a compUehenViYe aVVeVVmenW Wool WhaW meaVXUeV VeYen ke\ oXWcome domainV and
haV been Zidel\ XVed in addicWionV UeVeaUch. AV VXch, Whe ASI pUoYideV a YeU\ XVefXl Wool foU
e[amining global changeV in clinical VWaWXV in man\ domainV. The pUice of WhiV e[WenViYe bUeadWh,
hoZeYeU, iV a lack of e[WenViYe deWail in Vome domainV. FoU e[ample, Whe pV\chiaWUic domain
ZaV noW deYeloped Wo pUoYide an e[WenViYe aVVeVVmenW of pV\chiaWUic V\mpWomaWolog\, bXW Wo
pUoYide a global meaVXUe of VeYeUiW\ (Zhich ma\ be XVed clinicall\ foU VcUeening). A bUoad look



12.5.2021 7DUJHWHG CDSDFLW\ E[SDQVLRQ GUDQW - PURMHFW EQG RHSRUW FRXQGDWLRQV AVVRFLDWHV: 7UDQVLWLRQDO LLYLQJ SHUYLFHV IRU CRQVXPHUV ZLWK C

KWWSV://ZHEFDFKH.JRRJOHXVHUFRQWHQW.FRP/VHDUFK?T=FDFKH:ND[Z7-37T\0J:KWWSV://ZZZ.GXDOGLDJQRVLV.RUJ/ZS-FRQWHQW/XSORDGV/GRFV/ID-UHVLGHQWLDO-LQWHJUDWHG-WUH« 54/75

PDJH 53 RI 53

aW UeVXlWV fUom Whe ASI VhoZV eYidence of a VXbVWanWial pUogUam effecW:

ASI CRPSRVLWe ScRUeV aW BaVeOLQe, 6 MRQWhV, & 12 MRQWhV
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MHGLFDO

EPSOR\PHQW AOFRKRO 8VH
DUXJ 8VH

LHJDO

FDPLO\/6RFLDO
3V\FKLDWULF

ASI DRPaiQ

CRPSRViWe ScRUe

BDVHOLQH 6 MRQWKV 12 MRQWKV

ThiV VXmmaU\ of ASI compoViWe VcoUeV VhoZV a VigniÀcanW decUeaVe in VXbVWance XVe,
pV\chiaWUic V\mpWomaWolog\, and oWheU domainV folloZing Whe UeVidenWial WUeaWmenW epiVode. All

3DJH 54
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changeV aUe VWaWiVWicall\ VigniÀcanW and Whe magniWXde of Whe effecWV aUe modeUaWe Wo VWUong (aV
meaVXUed b\ effecW Vi]e; Cohen, 1982). The medical domain VhoZV an incUeaVe in VeYeUiW\
folloZing WUeaWmenW, Zhich ZaV noW pUedicWed and Zill be e[amined in moUe deWail laWeU in WhiV
docXmenW.

While ASI compoViWe VcoUeV aUe a XVefXl inde[ of clinical change, iW iV impoUWanW Wo Uecogni]e
Vome of Whe pUoblemV inheUenW in Uel\ing Woo heaYil\ Xpon compoViWe VcoUeV. FiUVW, compoViWe
VcoUeV aUe cUeaWed Wo YaU\ beWZeen 0 and 1, ZiWh higheU VcoUeV indicaWing gUeaWeU paWholog\.
DeVpiWe WhiV aWWempW aW VWandaUdi]aWion, hoZeYeU, compoViWe VcoUeV in one domain aUe noW diUecWl\
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compaUable Wo VcoUeV in oWheU domainV. FoU e[ample, a compoViWe VcoUe of 0.5 in Whe dUXg XVe
domain iV ZoUVe, UelaWiYel\ Vpeaking, Whan a compoViWe VcoUe of 0.5 in Whe alcohol XVe domain.
The UeaVon foU WhiV UelaWeV Wo Whe pUocedXUeV XVed compoViWe VcoUe calcXlaWionV and WheVe iVVXeV
aUe fXll\ diVcXVVed in DoXb (2001). FoU Whe pXUpoVeV of WhiV UepoUW, hoZeYeU, one VhoXld Vimpl\
UemembeU onl\ Wo compaUe compoViWe VcoUeV ZiWh Whe Vame domain.

AnoWheU VigniÀcanW pUoblem ZiWh Whe compoViWe VcoUe mechaniVm lieV in Whe TXanWiW\ and TXaliW\
of Whe iWemV XndeUl\ing each domain. In Whe medical domain, foU e[ample, onl\ 3 iWemV aUe XVed
Wo calcXlaWe a compoViWe VcoUe deVcUibing medical pUoblemV and 4 iWemV aUe XVed in Whe
emplo\menW inde[. In conWUaVW, 13 iWemV aUe XVed in Whe famil\/Vocial domain and 11 aUe XVed foU
Whe pV\chiaWUic domain. NoW VXUpUiVingl\, VcaleV compUiVing a laUgeU nXmbeU of iWemV Zill
geneUall\ be moUe VWable and Ueliable (noW being aV inÁXenced b\ e[WUeme VcoUeV on an\ Vingle
iWem).

WiWh WhiV in mind, WhiV UepoUW Zill XVe addiWional infoUmaWion aYailable fUom Whe ASI, Whe GPRA,
and oWheU aYailable aVVeVVmenW WoolV Wo moUe WhoUoXghl\ e[amine oXWcomeV in each domain.
ThiV anal\ViV Zill begin Whe pUioUiW\ oXWcome domainV of VXbVWance XVe and pV\chiaWUic
V\mpWomaWolog\ and Zill pUoceed Wo loZeU pUioUiW\ domainV WhaW ZeUe noW pUimaU\ WUeaWmenW
objecWiYeV, bXW ZoXld UeaVonabl\ be e[pecWed Wo impUoYe.

DUXg UVe OXWcRmeV

AV diVcXVVed eaUlieU, Whe moVW common dUXgV of abXVe UepoUWed b\ FoXndaWionV· conVXmeUV ZeUe
alcohol, cUack/cocaine, and cannabiV. While haUm UedXcWion iV a baVic philoVophical WeneW of
FoXndaWionV· WUeaWmenW pUogUam, oXWcomeV aUe VhoZn in WeUmV of boWh abVWinence and haUm
UedXcWion modelV Wo Vimplif\ inWeUpUeWaWion and compaUabiliW\ ZiWh oWheU UeVeaUch.

3DJH 55
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Da\V Rf SXbVWaQce UVe aW BaVeOLQe, 6 MRQWKV, & 12 MRQWKV
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AV VhoZn in Whe pUeceding ÀgXUeV, WheUe ZaV a VXbVWanWial decUeaVe in VXbVWance XVe in all majoU
dUXg caWegoUieV folloZing WUeaWmenW. In WeUmV of effecW Vi]e (Cohen, 1982), WheVe effecWV ma\ all
be conVideUed ´laUgeµ and VWaWiVWicall\ VigniÀcanW. ThiV iV cleaU eYidence of pUogUam
effecWiYeneVV in one of iWV pUimaU\ goalV, Wo UedXce VXbVWance XVe.

FoU Whe pXUpoVeV of WhiV anal\ViV, VXbVWance XVe aW folloZXp ZaV onl\ e[amined foU conVXmeUV
Zho UepoUWed XVing a giYen VXbVWance aW baVeline. FoU e[ample, if a conVXmeU did noW XVe
alcohol dXUing Whe 30 da\V pUioU Wo inWake, he oU Vhe ZaV noW inclXded in Whe 6- and 12-monWh
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abVWinence ÀgXUe. While WhiV meWhod haV iWV adYanWageV and diVadYanWageV, iW iV common iV
addicWionV UeVeaUch and moVW faiUl\ UepUeVenWV a conVXmeU·V VXcceVV in addUeVVing addicWion
pUoblemV ZiWh pUoblem VXbVWanceV. B\ inclXding conVXmeUV Zho UepoUW no baVeline alcohol
pUoblemV in Whe folloZXp nXmbeUV, folloZXp abVWinence UaWeV ZoXld be impUoYed, bXW ZoXld noW
accXUaWel\ UeÁecW pUogUam effecWiYeneVV. The pUimaU\ ZeakneVV of WhiV meWhod iV WhaW limiWaWionV
in Vample Vi]e ma\ VomeWimeV become a facWoU Zhen anal\VeV aUe UeVWUicWed Wo a Vingle VXbVWance
ZiWh compleWe folloZ-Xp daWa. ThiV iV Zh\ abVWinence UaWeV ZeUe onl\ calcXlaWed foU Whe moVW
common VXbVWanceV UepoUWed b\ FoXndaWionV conVXmeUV, aV calcXlaWionV foU UaUeU VXbVWanceV
(e.g., heUoin, meWhampheWamineV) ZoXld haYe UedXced Vample Vi]e Wo Whe poinW ZheUe abVWinence
eVWimaWeV ZoXld be XnUeliable.

One inWeUeVWing UeVXlW of WhiV anal\ViV iV WhaW FoXndaWionV appaUenWl\ haV VlighWl\ beWWeU VXcceVV in
UedXcing illegal dUXg XVe (i.e., cocaine and cannabiV) UelaWiYe Wo alcohol. AV VhoZn in Whe
pUeceding ÀgXUeV, abVWinence UaWeV and acWXal da\V of VXbVWance VhoZ modeVWl\ beWWeU WUeaWmenW
oXWcomeV foU conVXmeUV XVing WhoVe dUXgV. One mXVW be caUefXl noW Wo e[aggeUaWe Whe
VigniÀcance of WhiV obVeUYaWion, aV Whe diffeUenceV aUe noW YeU\ laUge in Ueal WeUmV. HoZeYeU, WhiV
paWWeUn doeV VXggeVW Whe poVVibiliW\ of Vome diffeUenceV in Whe Za\ conVXmeUV UeVpond Wo
inWegUaWed WUeaWmenW foU alcohol dependence YeUVXV dUXg dependence. AV diVcXVVed in DoXb
(2001), WhiV ma\ UepUeVenW a VWUongeU UelaWion beWZeen pV\chiaWUic VeYeUiW\ and alcohol XVe Whan
WheUe iV beWZeen pV\chiaWUic VeYeUiW\ and XVe of cocaine oU cannabiV.

PV\chiaWUic SeYeUiW\

AV in Whe alcohol and dUXg XVe domainV, FoXndaWionV· WUeaWmenW pUogUam VhoZV VigniÀcanW
effecWiYeneVV in UedXcing pV\chiaWUic V\mpWomaWolog\. ThiV iV eYidenW boWh aW Whe global leYel
deVcUibed b\ Whe ASI pV\chiaWUic compoViWe VcoUe and in UeVponVeV Wo iWemV deVcUibing VpeciÀc
pV\chiaWUic V\mpWomV.
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AV VhoZn b\ Whe ASI pV\chiaWUic domain VcoUe, FoXndaWionV· conVXmeUV VhoZ VWaWiVWicall\
VigniÀcanW UedXcWionV in pV\chiaWUic VeYeUiW\ folloZing WUeaWmenW. ThiV UedXcWion iV meaningfXl
in WeUmV of effecW Vi]e, aV Zell, ZiWh an eWa VTXaUed of 0.22, conVideU modeUaWe Wo laUge b\ Cohen
(1982). While iW iV cleaU WhaW man\ of FoXndaWionV· conVXmeUV conWinXe Wo e[peUience VigniÀcanW
pV\chiaWUic V\mpWomV, WhiV UepUeVenWV meaningfXl V\mpWom impUoYemenW in a popXlaWion of
conVXmeUV ZiWh inYolYed hiVWoUieV of WUeaWmenW foU VeUioXV and peUViVWenW menWal illneVV.

ImpUoYemenWV in Whe ASI compoViWe VcoUe aUe UeÁecWed in indiYidXal ASI iWemV, inclXding
TXeVWionV UegaUding pUoblemV ZiWh depUeVVion, an[ieW\, hallXcinaWionV, and VXicidal WhoXghWV in
Whe 30 da\ peUiod pUioU Wo each inWeUYieZ. While WUeaWmenW appeaUV Wo impUoYe pV\chiaWUic
VWabiliW\ and UedXce aVVociaWed V\mpWomV acUoVV Whe boaUd, iW iV cleaU WhaW FoXndaWionV·
conVXmeUV haYe ongoing menWal healWh needV. When looked aW in WeUmV of hoZ man\ da\V a
conVXmeU e[peUienceV menWal healWh pUoblemV in Whe monWh pUioU Wo each inWeUYieZ, WUeaWmenW
appeaUV Wo UedXce V\mpWomaWic da\V b\ appUo[imaWel\ 35%. IW iV alVo noWeZoUWh\ WhaW conVXmeUV
appeaU Wo VWabili]e pV\chiaWUicall\, mainWaining WUeaWmenW gainV eYen 12 monWhV afWeU inWake.

One difÀcXlW\ in Uel\ing Xpon ASI VcoUeV lieV in inWeUpUeWing WheiU VeYeUiW\ UelaWiYe Wo oWheU
WUeaWmenW popXlaWionV and, WheUefoUe, in XndeUVWanding WheiU WUXe clinical meaning. The ASI alVo
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pUoYideV a Zeak aVVeVVmenW of V\mpWomV in indiYidXal V\mpWom domainV, inclXding onl\ one
diUecW TXeVWion on an[ieW\, foU e[ample. FoU WhiV UeaVon, Ze choVe Wo VXpplemenW Whe ASI
pV\chiaWUic meaVXUe ZiWh Whe BUief S\mpWom InYenWoU\ and Whe PeUVonaliW\ AVVeVVmenW
InYenWoU\ (Schi]ophUenia VXbVcale).

The BUief S\mpWom InYenWoU\ iV a 53-iWem Velf-UepoUW meaVXUe WhaW haV pUoYen XVefXl aV a
clinical and UeVeaUch Wool, and haV been XVed Zidel\ in menWal healWh aVVeVVmenW applicaWionV.
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One VigniÀcanW beneÀW of XVing Whe BSI iV WhaW VcoUeV ma\ be VWandaUdi]ed in WeUmV of clinical oU
cenVXV-baVed noUmaWiYe gUoXpV, alloZing one Wo accXUaWel\ gaXge Whe UelaWiYe VeYeUiW\ of BSI
Vcale VcoUeV. FoU Whe pXUpoVeV of WhiV anal\ViV, BSI Vcale VcoUeV Zill be calcXlaWed XVing noUmV
pUoYided foU pV\chiaWUic oXWpaWienWV (inpaWienW noUmV aUe aYailable, bXW Whe\ aUe noW aV
pV\chomeWUicall\ VWable and UeVXlWV aUe neaUl\ idenWical). BSI Vcale VcoUeV foU 4 ke\ oXWcome
domainV aUe VhoZn beloZ:

B6I 6FDOH 6FRUHV DW BDVHOLQH, 6 MRQWKV, & 12 MRQWKV
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BSI DRPaiQ
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NRUPV)

BDVHOLQH 6 MRQWKV 12 MRQWKV

ReVXlWV fUom anal\VeV of ke\ BSI domainV pUoYide fXUWheU VXppoUW foU ÀndingV fUom Whe
AddicWion SeYeUiW\ Inde[. ConVXmeUV UepoUW VXbVWanWial UedXcWionV in pV\chiaWUic
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V\mpWomaWolog\ folloZing WUeaWmenW in FoXndaWionV· UeVidenWial pUogUam in all ke\ V\mpWom
domainV and Uemain VWable eYen 12-monWhV laWeU. AW pUogUam inWake, FoXndaWionV· conVXmeUV
UepoUW a YeU\ high leYel of V\mpWomaWolog\, aV Whe average FoXndaWionV conVXmeU iV
e[peUiencing pV\chiaWUic V\mpWomV moUe VeYeUe Whan 75% of peUVonV UeceiYing oXWpaWienW
pV\chiaWUic VeUYiceV. AfWeU WUeaWmenW, Whe aYeUage FoXndaWionV conVXmeU UepoUW leVV pV\chiaWUic
impaiUmenW Whan Whe aYeUage peUVon UeceiYing oXWpaWienW menWal healWh VeUYiceV.
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This supports Foundations effectiveness in achieving a second major goal of integrated
treatment: to reduce ps\chiatric s\mptomatolog\.

Medical PURblemV

Oddl\ enoXgh, Whe ASI Medical compoViWe VcoUe VhoZV an incUeaVe in VeYeUiW\ folloZing
WUeaWmenW. ThiV iV a pX]]ling Ànding becaXVe WhaW iW doeV noW coUUeVpond ZiWh eYeU\ oWheU
indicaWoU of pUogUam effecWiYeneVV, Zhich VhoZ UemaUkable XnifoUmiW\ acUoVV Whe boaUd. AV
menWioned eaUlieU, Whe ASI medical compoViWe VcoUe compUiVeV onl\ 3 iWemV and iV WheUefoUe Whe
ASI domain moVW VXVcepWible Wo inÁXence b\ oXWl\ing VcoUeV on Vingle iWemV. In oUdeU Wo
e[amine WhiV phenomenon moUe cloVel\, UeVXlWV fUom each ASI medical domain iWem aUe
pUeVenWed heUe:

Da\V Rf MedLcaO PURbOePV aW BaVeOLQe, 6 MRQWKV, & 12 MRQWKV
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HRZ bRWKeUed aUe \RX b\ MedLcaO PURbOePV?

Considerabl\

E[tremel\
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On Whe WhUee ASI iWemV XVed in calcXlaWion of Whe compoViWe VcoUe, WheUe iV a conViVWenW paWWeUn of
incUeaVing conceUn UegaUding ph\Vical healWh pUoblemV. Since Whe ASI doeV noW pUoYide VXfÀcienW
deWail Wo deVcUibe Whe naWXUe of ph\Vical complainWV, noU an\ UaWionale foU WheiU incUeaVing
VeYeUiW\, Whe caXVe of WhiV WUend iV XncleaU.
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GiYen Whe oYeUall WUend of UeVXlWV acUoVV all domainV, hoZeYeU, iW iV likel\ WhaW WhiV VXbjecWiYe
incUeaVe in medical pUoblemV haV a VenVible e[planaWion. One mighW VpecXlaWe WhaW conVXmeUV
pUioUiWi]e iVVXeV UelaWed Wo VXbVWance XVe and menWal healWh WUeaWmenW aW Whe iniWial inWake
inWeUYieZ, WhXV minimi]ing VXbjecWiYe ph\Vical complainWV aW baVeline. IW iV alVo poVVible WhaW WhiV
WUend UepUeVenWV an ineYiWable decline in ph\Vical healWh oYeU Wime, oU WhaW Whe pUogUam aVViVWV
conVXmeUV in idenWif\ing and addUeVVing ph\Vical healWh conceUnV. BecaXVe ph\Vical healWh ZaV
noW a pUioUiW\ meaVXUemenW domain in Whe eYalXaWion plan, iW iV difÀcXlW Wo do moUe Whan VpecXlaWe
UegaUding Whe caXVe.

TheUe aUe, hoZeYeU, WZo addiWional eYalXaWion iWemV WhaW ma\ Vhed Vome lighW on WhiV TXeVWion.
FiUVW, Whe GPRA inclXdeV a global UaWing of healWh, Zhich VhoZV a modeVW impUoYemenW in
VXbjecWiYe UaWingV of healWh VWaWXV. Of coXUVe ´oYeUallµ healWh iV a bUoadeU meaVXUe Whan
deVcUibed in Whe ASI medical domain, bXW WhiV docXmenWV anoWheU inconViVWenc\ ZiWh Whe ASI
medical compoViWe VcoUe.

HRZ ZRXOd \RX UaWe \RXU RYeUaOO KeaOWK?

OYeUaOO HeaOWh

Health

Baseline 6 Months 12 Months
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In addiWion Wo Whe meaVXUe of oYeUall healWh, Whe GPRA inclXdeV a global meaVXUe of VeUYice
XWili]aWion UelaWed Wo ph\Vical healWh pUoblemV. ThiV iV peUhapV Whe VWUongeVW aUgXmenW WhaW Whe
incUeaVe in Whe ASI medical compoViWe UepUeVenWV a gUoZing aZaUeneVV of and incUeaVing focXV
on ph\Vical healWh pUoblemV.
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SeUYLce UWLOL]aWLRQ ReOaWed WR PK\VLcaO CRPSOLaQWV
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AV VhoZn in Whe ÀgXUe, oXWpaWienW VeUYiceV foU ph\Vical healWh pUoblemV incUeaVe VXbVWanWiall\ 6
and 12 monWhV afWeU pUogUam inWake, WhoXgh inpaWienW and emeUgenc\ Uoom VeUYiceV decline.
ThiV UepUeVenWV a VhifW in VeUYice pUoÀle, fUom a cUiViV-baVed, high inWenViW\ (and high coVW)
pUoÀle, Wo a need-baVed, loZeU inWenViW\ (and loZeU coVW) pUoÀle. IW doeV docXmenW, hoZeYeU, a
VXbVWanWial incUeaVe in XWili]aWion of oXWpaWienW VeUYiceV foU ph\Vical healWh needV folloZing
WUeaWmenW.

EmSlR\menW/IncRme

Unlike Whe ASI medical domain, Whe ASI emplo\menW domain VhoZV an e[pecWed impUoYemenW
in emplo\menW oXWcomeV folloZing inWegUaWed WUeaWmenW aW FoXndaWionV. Emplo\menW iV a ke\
pUogUam oXWcome becaXVe iW UepUeVenWV an impoUWanW WhUeVhold foU fXncWional impUoYemenW and
UehabiliWaWion. SelecWed emplo\menW oXWcomeV aUe VhoZn in Whe folloZing ÀgXUeV:
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ASI EPSOR\PeQW DRPaLQ aW BaVeOLQe, 6 MRQWKV, & 12 MRQWKV

0.8
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While Whe ASI emplo\menW domain VcoUe VhoZV a VigniÀcanW incUeaVe in emplo\menW folloZing
WUeaWmenW (ZiWh a modeUaWe effecW Vi]e), peUhapV iW iV eaVieU Wo XndeUVWand WheVe UeVXlWV in WeUmV of
Whe peUcenWage of conVXmeUV Zho UeceiYed income fUom emplo\menW befoUe and afWeU WUeaWmenW.
While onl\ 22% UepoUWed UeceiYing an\ income fUom emplo\menW pUioU Wo WUeaWmenW, 53%
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UepoUWed gainfXl emplo\menW afWeU compleWing WUeaWmenW, a 140% incUeaVe.

AnoWheU Za\ Wo look aW emplo\menW iV b\ e[amining WoWal income, of Zhich emplo\menW iV a ke\
componenW. Income dXe Wo emplo\menW alVo VhoZV a VXbVWanWial incUeaVe, neaUl\ WUipling b\ Whe
end of one \eaU. In WeUmV of WoWal income, hoZeYeU, WhiV incUeaVe iV offVeW b\ a decUeaVe in
Ueliance Xpon famil\ and fUiendV foU mone\, and in a decUeaVe in income fUom illegal acWiYiWieV. IW
VhoXld be UemembeUed WhaW income iV a highl\ YolaWile oXWcome YaUiable dXe Wo Whe e[WUeme
diVpaUiWieV ofWen obVeUYed in indiYidXal income. ThiV iV highl\ appaUenW in Whe 6 monWh income
YalXe foU illegal income, Zhich VhoZV liWWle decUeaVe fUom baVeline. ThiV appeaUV pX]]ling aW
ÀUVW inVpecWion, bXW a cloVeU inYeVWigaWion UeYealV WhaW WhiV iV dXe almoVW enWiUel\ Wo Whe acWiYiWieV
of one indiYidXal Zho UepoUWed in e[ceVV of $10,000 in monWhl\ income aW 6 monWhV.
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Legal PURblemV

AnoWheU ke\ ASI oXWcome domain conceUnV legal pUoblemV. AV docXmenWed pUeYioXVl\, a
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VXbVWanWial peUcenWage of FoXndaWionV· conVXmeUV haYe a hiVWoU\ of cUiminal acWiYiW\ and legal
inYolYemenW. Since mXch of WhiV acWiYiW\ iV diUecWl\ UelaWed Wo dUXg XVe and iWV UelaWed lifeVW\le,
one ZoXld e[pecW Wo Vee a UedXcWion in cUiminal jXVWice pUoblemV folloZing WUeaWmenW. ThiV iV a
comple[ YaUiable, hoZeYeU, becaXVe conVXmeUV ma\ ofWen enWeU WUeaWmenW afWeU an encoXnWeU
ZiWh legal aXWhoUiWieV bXW befoUe pUoVecXWion. ThiV meanV WhaW offenVeV commiWWed pUioU Wo
WUeaWmenW ma\ appeaU Wo be pUoVecXWionV afWeU WUeaWmenW, complicaWing oXU XndeUVWanding of
WUeaWmenW effecWiYeneVV. DXe Wo WhiV, one ZoXld e[pecW Wo Vee a moUe gUadXal decline in oYeUall
legal pUoblemV folloZing WUeaWmenW (Zhen YaUiableV VXch aV pUoVecXWionV aUe coXnWed).

ASI LeJaO DRPaLQ aW BaVeOLQe, 6 MRQWKV, & 12 MRQWKV
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ReVXlWV fUom Whe ASI legal domain indeed VhoZ a VWaWiVWicall\ VigniÀcanW, WhoXgh gUadXal decline
in Whe VeYeUiW\ of legal pUoblemV folloZing WUeaWmenW aW FoXndaWionV. In oUdeU Wo moUe accXUaWel\
gaXge Whe effecWiYeneVV of inWegUaWed WUeaWmenW in UedXcing cUiminal acWiYiW\, hoZeYeU, iW iV moUe
impoUWanW Wo e[amine eYidence of neZ cUiminal acWiYiW\, VXch aV neZ aUUeVWV (Zhich ma\ noW
neceVVaUil\ UeVXlW in conYicWionV) and paUWicipaWion in illegal acWiYiWieV. The ASI and GPRA haYe
WZo XVefXl indicaWoUV of cXUUenW illegal acWiYiW\, VhoZn in Whe folloZing ÀgXUe.
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LeJaO PURbOePV
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AV e[pecWed, UepoUWV of aUUeVWV and cUiminal inYolYemenW decline VigniÀcanWl\ folloZing
WUeaWmenW aW FoXndaWionV. IW VhoXld be Uecogni]ed, hoZeYeU, WhaW Velf UepoUW infoUmaWion on
cUiminal acWiYiW\ iV noWoUioXVl\ difÀcXlW Wo obWain accXUaWel\. IW iV likel\ WhaW boWh pUe-WUeaWmenW
and poVW-WUeaWmenW eVWimaWeV of cUiminal inYolYemenW XndeUUepUeVenW Whe WUXe e[WenW of legal
inYolYemenW, deVpiWe all effoUWV b\ Whe pUogUam and eYalXaWion Wo enVXUe conÀdenWialiW\ in
UepoUWing VXch acWiYiW\.

Famil\ PURblemV

AnoWheU ke\ oXWcome of WhiV eYalXaWion UelaWeV Wo famil\ and Vocial fXncWioning. The ASI famil\
and Vocial domain pUoYideV one of Whe moUe compUehenViYe meaVXUeV ZiWhin Whe ASI, and VhoZV
VigniÀcanW impUoYemenW in famil\ and Vocial fXncWioning folloZing WUeaWmenW. While Whe ASI
compoViWe meaVXUe docXmenWV VigniÀcanW impUoYemenW in Whe global famil\ and Vocial domain
(ZiWh a mediXm effecW Vi]e), iW doeV noW VhoZ ZheUe moVW WUeaWmenW gainV aUe made. To beWWeU
VhoZ Whe effecWV on famil\ YeUVXV oWheU Vocial UelaWionVhipV, WZo ASI iWemV fUom Whe compoViWe
VcoUe aUe VhoZn Wo deVcUibe Whe e[WenW of famil\ conceUnV YeUVXV oWheU Vocial conceUnV.
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While WheVe iWemV VhoXld noW be giYen Whe inWeUpUeWiYe impoUWance WhaW Whe ASI famil\ and Vocial
domain VcoUe caUUieV (becaXVe iW compUiVeV man\ iWemV), WheVe ÀndingV do VXggeVW WhaW
impUoYemenWV in famil\ and Vocial fXncWioning aUe faiUl\ geneUal. While Whe impUoYemenW in
famil\ fXncWioning appeaUV Wo be faiUl\ VWable aW 6 and 12 monWhV, WheUe appeaUV Wo be a VlighW
decUeaVe in VaWiVfacWion ZiWh Vocial UelaWionVhipV aW Whe 12 monWh aVVeVVmenW. The naWXUe of WhiV iV
XncleaU and inVXfÀcienW daWa e[iVW Wo enable an\ VXbVWanWiYe inWeUpUeWaWionV. While WhiV ma\
UepUeVenW deWeUioUaWion in Vocial fXncWioning afWeU 12 monWhV, one ZoXld e[pecW Wo Vee a
compaUable decUeaVe in oWheU Vocial UealmV, and WhaW iV noW appaUenW. If WhiV paWWeUn conWinXeV in
fXWXUe eYalXaWion ZoUk, iW ma\ ZaUUanW cloVeU inYeVWigaWion.

SeUYice UWili]aWiRn

GiYen Whe e[WenViYe hiVWoUieV of pUioU WUeaWmenW UepoUWed b\ moVW FoXndaWionV conVXmeUV (i.e., an
aYeUage of moUe Whan 10 lifeWime hoVpiWali]aWionV UelaWed Wo VXbVWance XVe oU menWal healWh
pUoblemV), one of Whe moUe VigniÀcanW pUogUammaWic effecWV ZoXld be e[pecWed in Whe oXWcome
of VeUYice XWili]aWion. IWemV fUom Whe GPRA meaVXUe ZeUe XVed Wo aVVeVV pUogUam impacW on
conVXmeUV· XVe of inpaWienW, oXWpaWienW, and emeUgenc\ Uoom VeUYiceV UelaWed Wo ph\Vical healWh,
VXbVWance XVe, and menWal healWh pUoblemV. ReVXlWV aUe VhoZn in Whe folloZing ÀgXUeV:
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TheVe UeVXlWV VhoZ a UemaUkable decUeaVe in high inWenViW\ inpaWienW and emeUgenc\ Uoom
VeUYice XWili]aWion folloZing WUeaWmenW aW FoXndaWionV. FoU ph\Vical and menWal healWh pUoblemV,
WheUe iV a coUUeVponding incUeaVe in oXWpaWienW VeUYice XWili]aWion. OXWpaWienW VeUYice XWili]aWion
UelaWed Wo VXbVWance XVe pUoblemV appeaUV Wo be UelaWiYel\ VWable folloZing WUeaWmenW, in laUge
paUW dXe Wo Whe Ueliance on commXniW\ baVed Velf-help WUeaWmenW opWionV. ThiV Ànding haV
VXbVWanWial implicaWionV foU V\VWem deVign and polic\making ZiWh UeVpecW Wo inWegUaWed VeUYiceV.
TheVe ÀgXUeV pUoYide a cleaU implicaWion WhaW cUiViV-baVed paWWeUnV of VeUYice XVe fUeTXenWl\
obVeUYed in WhiV high-need, highl\ UeVoXUce inWenViYe VeUYice popXlaWion can be WUanViWioned Wo
leVV-inWenViYe, leVV-coVWl\ modelV of caUe ZiWh an inWeUYenWion appUopUiaWe Wo WheiU VpeciÀc needV.

Of all ke\ VWXd\ oXWcomeV, WhiV iV peUhapV Whe moVW VWUiking eYidence of FoXndaWionV·
effecWiYeneVV in inWegUaWing VXbVWance XVe and menWal healWh WUeaWmenW VeUYiceV. AV deWailed
eaUlieU, moVW conVXmeUV enWeUing FoXndaWionV· WUeaWmenW pUogUam haYe a long hiVWoU\ of
WUeaWmenW in Whe WUadiWional, Vingle-focXVed, VXbVWance abXVe and menWal healWh WUeaWmenW V\VWemV.
While WUeaWmenW doeV noW alZa\V ZoUk Whe ÀUVW Wime, iW iV impoUWanW Wo Uecogni]e WhaW
FoXndaWionV· conVXmeUV aUe among Whe moVW challenging, moVW WUeaWmenW-UeViVWanW (aV eYidenced
b\ Whe failXUe of pUeYioXV WUeaWmenWV), and moVW-coVWl\ indiYidXalV in Whe healWhcaUe V\VWem,
inclXding ph\Vical healWhcaUe coVWV (JeffUe\ BXck, CMHS, 2001). ThiV iV cleaUl\ eVWabliVhed in
Whe baVeline daWa.

DeVpiWe WhiV challenging clienWele, FoXndaWionV inWegUaWed model VhoZV VigniÀcanW VXcceVV ZiWh a
laUge nXmbeU of WheVe conVXmeUV, UeVXlWing in VigniÀcanWl\ UedXced VXbVWance XVe and menWal
healWh V\mpWomaWolog\, impUoYed emplo\menW and income, and impUoYed Vocial fXncWioning.
GainV acTXiUed folloZing WUeaWmenW geneUall\ appeaU Wo VXVWain oU impUoYe ZiWh Whe paVVage of
Wime. QXaliWaWiYe infoUmaWion collecWed fUom FoXndaWionV· conVXmeUV VXppoUW Whe objecWiYe
eYidence, VXggeVWing WhaW man\ conVXmeU peUceiYe a meaningfXl diffeUence beWZeen WheiU
WUeaWmenW e[peUience aW FoXndaWionV and WheiU man\ pUeYioXV WUeaWmenW e[peUienceV. The\
deVcUibe WhiV diffeUence aV an XnZaYeUing focXV on WUeaWing boWh VXbVWance abXVe and menWal
healWh pUoblemV VimXlWaneoXVl\, in an inWegUaWed faVhion. AV obYioXV aV iW ma\ noZ Veem, man\
conVXmeUV UepoUW WhaW WhiV iV Whe ÀUVW Wime, ZiWh an aYeUage of moUe Whan 10 WUeaWmenW epiVodeV
apiece, Whe\ eYeU XndeUVWood Whe UelaWion beWZeen WheiU VXbVWance XVe and WheiU menWal illneVV.
ThaW Vimple concepW When becomeV Whe baViV foU cUeaWing a VXVWainable plan foU long-WeUm
UecoYeU\.

While WhiV eYalXaWion pUoYideV VWUong eYidence of Whe effecWiYeneVV of FoXndaWionV· inWegUaWed
UeVidenWial WUeaWmenW model foU WhiV popXlaWion, iW Zill be impoUWanW in Whe fXWXUe Wo moYe be\ond
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Vimple meaVXUemenW of WUeaWmenW oXWcomeV Wo a beWWeU XndeUVWanding of WUeaWmenW pUoceVV,
inclXding Uich infoUmaWion on Whe VeUYiceV pUoYided, clinician UaWingV of clinical pUogUeVV,
conVXmeU engagemenW, and opeUaWionali]aWion of inWegUaWed pUincipleV and concepWV.

Conclusion

In FoXndaWionV· iniWial \eaUV, foXndeU Michael CaUWZUighW and hiV clinical VWaff UeYieZed Whe
e[iVWing liWeUaWXUe on UeVidenWial modelV foU co-occXUUing diVoUdeUV. Unlike man\ WUadiWional
modeV of VXbVWance abXVe oU menWal healWh inWeUYenWion, WheUe ZeUe no Zell-eVWabliVhed
inWegUaWed UeVidenWial pUogUam modelV Xpon Zhich Wo dUaZ. The VWaff aW FoXndaWionV UeYieZed
Whe bUoad philoVophical pUincipleV aUWicXlaWed b\ e[peUWV in Whe Àeld (Minkoff; DUake & MXeVeU,
and oWheUV, noZ VXmmaUi]ed in Whe 1998 CMHS ConVenVXV Panel RepoUW). The challenge foU Whe
pUogUam ZaV hoZ Wo WUanVlaWe WhoVe geneUal pUincipleV inWo acWion. InclXding idenWiÀcaWion of
VWaff TXaliÀcaWionV, cXUUicXlXm UeTXiUemenWV, meWhodV foU enVXUing VWaff adopWed inWegUaWed
pUincipleV, VWaff WUaining pUocedXUeV, deWeUminaWionV of lengWh of VWa\, cUiWeUia foU WUanViWioning
conVXmeUV fUom one leYel of caUe Wo Whe ne[W, deciVionV aboXW Zhich clinical facWoUV deÀned
eligibiliW\ foU inWegUaWed VeUYiceV, and meWhodologieV foU iniWial and ongoing aVVeVVmenWV. FUom
WhiV pUoceVV, Ze leaUned WhaW eVVenWial elemenWV Wo inWegUaWion mXVW Uel\ on a combinaWion of Whe
folloZing coUe elemenWV:

 ConWinXoXV cUoVV-WUaining of boWh pUofeVVional and non-pUofeVVional VWaff in Whe WUeaWmenW of

co-occXUUing diVoUdeUV.

 AdapWaWion of moWiYaWional enhancemenW concepWV aV a baViV foU WUeaWmenW philoVoph\

WhUoXghoXW all acWiYiWieV.

 PUoYiVion of WUeaWmenW WhaW iV appUopUiaWe and VenViWiYe acUoVV cXlWXUe, eWhniciW\, and gendeU.

 AdopWion of a long-WeUm peUVpecWiYe WhaW pUoYideV appUopUiaWe aVVeVVmenW and WUeaWmenW

acUoVV all phaVeV of UecoYeU\ and UelapVe.

 A VWUong WheUapeXWic alliance Wo foVWeU paWienW engagemenW in Whe WUeaWmenW pUoceVV,

conViVWenc\ in WUeaWmenW, and poViWiYe WUeaWmenW oXWcomeV.

 GUoXp baVed inWeUYenWionV aV a ke\ meWhod of enhancing UecoYeU\ acWiYiWieV and pUoYiding

foUXm foU peeU VXppoUW, pV\choedXcaWion, and Velf help acWiYiWieV.
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 A side b\ side appUoach Wo life VkillV WUaining, edXcaWion, and VXppoUW WhaW addUeVVed WUaining

with, UaWheU Whan to, Whe conVXmeU.

 CaVe managemenW Wo aWWend Wo Whe Uange of clinical, hoXVing, Vocial oU oWheU needV b\

pUoYiding VeUYiceV diUecWl\ Wo Whe commXniW\.

 A belief and commXnicaWion of opWimiVm UegaUding a ´hope in UecoYeU\µ peUVpecWiYe b\ VWaff

acUoVV all leYelV.

Man\ pUacWical TXeVWionV UeTXiUed anVZeUV in oUdeU Wo deYelop a fXll\ inWegUaWed pUogUam. AW Whe
pUogUam iniWiaWion, WheUe ZeUe no eaVil\ acceVVible UeVidenWial modelV Xpon Zhich Wo bXild. In Whe
inWeUYening \eaUV, noZ VeYeUal e[ampleV e[iVW of UeVidenWial pUogUamV ZiWh pUoYen effecWiYeneVV.
IW iV oXU hope WhaW FoXndaWionV· e[peUience can infoUm oWheU pUogUamV poiVed Wo make Whe leap
fUom pUinciple Wo pUacWice, Zhile leaYing Uoom foU pUogUamV Wo WailoUing VpeciÀc WUeaWmenW
elemenWV Wo Whe needV of WheiU conVXmeU popXlaWion.


